
THE 

ijNCLASSlFlED 

HEADQUARTERS 

UNITED STATES CONSTABULARY 

ESTA~LI.MVIENT AND OPERATiQNS 
CF THE 

/ 

I 

i -. 

-_ 

UNITE@ STATES CONSTAbULAhY 
3 Ob)lCkEn r945- 30 JUNE 1947 

HISTORIGAL SUB-SEGTIOhi C-3 
UNlTEE STATES GONSTABULAhY 

I947 

UNCLASSIFIED -a ..s%..- I' 
- -- - --- - _--.^A - -- 



Major J&es M. Aq@m, Cavalry 

/ 

, 

” 

t . 

Historical hb-Section G3 - United 

1947 

Constabulary 



PRAFATCRY NOTL 

The preparation of this study v/as directed by Zajor General mu&ST 
N. HtiiUON, Commanding General, United States Constabulary on 12 June 1946 
in order that a record of the problems and letisons involved in the organ- 
ization, training, and operation of the U.S. Constabulary be available for 
future study. The present manuscript has been prepared in accordance with 
this directive. 
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Work on this study was started during the summer of 1946 by h!ajor 
Nicholais Harathias, Field Artillery and continued during the last three 
months of 1946 by Lieutenant Colonel Robert C. Ingalls, Field Artillery. 
These officers collected various documents and made miscellaneous notes 
which were used by the writer in the preparation of the iirst tcree chap- 
ters of the study. airiting of the present study was first undertaken in 
January 1947 by Major James K. Snyder, Cavalry assisted by ti. Xarren 
Goldman a I'ar Department Civilian who assisted in correcting the text, 
prepared the appendices, and the footnotes. Clerical assistance was ren- 
dered by Staff Sergeant Byron & Allen, Technician Fourth Grade Donald i. 
lfitchell, and Corporal Lucy Rose. 

Upon completion of the study in September 1947 decision was made to 
print a limited number of copies in order that it might be made avail- 
able to interested agencies at the earliest possible date, The study is 
to be regarded as a manuscript, and as such is subject-to final editing 
and revision. Persons finding errors or important omrnissions are en- 
couraged to communicate with the Commandin 
stabulary, APO 46, U.S. Army, Attention: 

g General, United states Con- 
G3 Section, in order that cor- 

rections may be made. 

A- 
Jkika.!iS kI. SNYDXR 
Xajor, Cavalry 
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Genesis of the Constabulary Idea. 

.- 

Xith the end of hostil@.es in &rope on 8 2.k.y 1945, the problem 

of prwiding a permanent occupational force in Germany arose together 

with the problems incident to redeploying units to the Pacific Theater 

both directly and through the United States, as well as the problem of 

inactivating surplus units in the European Theater. With the defeat of 

J_apan in ALgust 1345 Lie problei;s cf redeploy-en% endea, andtkx& of 

cleL,obilization becaile paraiLount, daobilization being accelerated by 

the Xar Department until the Anxy was literally falling apart at the 

- 

seam. 

‘ini~e reclepLoyment arm deniobilizatlun of the i+nly were being 

accomplished, tk 5&r Department and the various Tneater Headquarters 

were consiaering the long term problem of‘ providing for the occupation 

oft&~ United States Zones in Eumpe, and of Japan ard her possessicms. 

Constant pressure at home for demobilization of t& Army was reflected 

m tne Tneaters of Operation, b; pressure from the fwar Depatimnt looking 

toward the reduction of the numbers of troops required for occupational 

purposes and directed tne attention af Headquarters, &tied States Forces, 

European Theater to the problent of providing an effective occupational 

force wltn rrunirnurtl of personnel. At the sax tima the ‘UlTar Depar'kent, 

and General&x ~rtnurs Headquarters in Japan were also giving the 

tiatzer study. 

Tne idea of employing a super military poue organlzaticn as an occ- 

,----- 

upaticnal farce canriot be credited to any oIy3 agency or individual, nor 

can the origin of tne idea be fixed. Tne tnree rtlajor sources v&ch' 

1 
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Contri'buted to tile idea of a i=onstabulary force as a means of solving 

the occupaticxlal problem were: the experia?ce of certain tactical 

units, whose recommendations were based on experience as occupaticnsl 

units, the War Deparixlent which was concerned with the general problem 

of occupaticn inciuding tb US Zone in Europe, as well as Japan and her 

territories, and the G-Z Secticn, of Headquarters US Forces, Eumpesn 

Theater, 

?reUninary Plannis far Occupaticnal Duties. 

The Fifteenth United States army undertook a study in November 

lcjL$+, for the purpose of determining a basis for the troops ard organ- 

ization required for the occupaticn of the Rhineland. iis a resub of- 

this study recomnendatibns were made looking to the division of troops 

.into City Garrison and Frontier Ccxmand Troops. The Frontier Commard 

Troops were intended far control of personnel moving acrosstle western 

border of Ger;im.ny by means of fixed posts, road blocks and motm patro1s.l 

Cjn 15 April191& the Fifteenth Anrly directed the establishr*nt of the 

Frontier Cmmand, which may be regarcied as a pkototype of the tnited 

States Constabulary insofar as its methods of operaticn were concerned.2 

The reorganization of infantry divisions assigned to permanent 

occupatiif?al duties by the inclusion of a smaLl mobile force for the 

purpose of rna.intaining security in mtlying districts was recomnended 

by Third US AELY on I2 July 1945.3 This recomnendaticn was concurred in 

by 12th i<r~y Group which recommended that a similar reorganization of 

infantry divisions be accomplished throughout the Theater. No action 

was taken on this recommendation, but lrany divisions effected local 

reorganizations and created mobile organizations for use in the outlying 



areas or as reserves wkcr~ coula mve to me assx3tance uf thethmly 

spkaa occqxxt~wa~ troop, These k2ca.L reorganizatrons were wfiectlvns 

OX the trend xn thmkclng regarumg zhe type OX troops requireu to meet 

tne occupational problem, ana wpresent ehe so.Lut~~-~ arrxved at by 

local commanuers. 

. . . 

Hue r,edep~o~~ent and UexnoblUzat~on were bang acoomplisnea the 

lar department was conslaemng the proolem of prow xor tne long 

ten2 occupatmn uf tm Um.tea States Zoos An Europe and or‘ Japan ana 

ner possessions. tjn j Ckxooer 1~43, Genera UarsnaJ-l asKed Generu 

Eisenliower Lo ccnm;ent on a plan 10~ xx32 occupakon UX dqan, izyuKgus, 

ard Korea whlcn envlsloned a super U~~.tsry POllCe vrganlzation m %nIcn 

tne DUK ox the foroe ;iou.Lu be native 16th United St;;;'ces lpersonnel in 

key pos iti on s . TXs force to be b,cked up by tactic.9. organtiaticns 

on the order of Leg;, ontil CorzLt 'Texs.4 The co-n&s or' Generai 

&.semower maxabe bha~ Iie t;uns~dereu 'G&Z? UZSLC proposal UI &neXU 

IAarshaU. applicable to the European Theater, but that in view of the 

lack of a German goverrxnental structure, quadripatiite occupation, 

shifting populations, displaced persons, and refugees, certain reserva- 

ticns or modifications in its application would have-to be made.5 

Folloxing General Xarshall's proposal preliminary plans for a police 

type method of occupation were prepared by Theater Headquarters, and on 

22 December 1945 were forwarded to General&.rshaLL. General tiisenhower 

was ox tne opinion Gnat tne police type metnod OX occupation ofr‘eled 

tne rncx3t~ogxa-L, iong range solution to the probxm oi+ security coverage 

m &rmany and t?ustri.a. The general plan was to shift to the police type 

method of occupation with a Zone Constabulary, supported by a three 

,.-. 



division combat rxerve, placing the plan in operatian gradually and 

going into full scale operation on 1 July 194L6 

It is to 'oe noted that the conception of organizing the rnaj or 

portion of the occu+ional troops into police type units orginated in 

the War Department. This is made clear by the reply of General Marshall 

on 9 October 1945 to General Zisenhowers* comrmx&s on theproposal for a 

super military police organization for tb occupation of Japan, Ryukyus 

- and liorea. This cable is quoted as it makes c&ear the status of %ar 

Department thinking on the subject of the occupational problem. 

"The first pragraph of ya;ir S-27081 leads me to think that 

your staff may ha-<e the irnpressicn that we are trying to impose 

on you in Europe a plan on tlx composition and organization of the 

. Occupation Forces for JAPAN, K&#A, and the RYUKWS prepared by 

that staff. Such is not the case. The idea originatedin the 

v War Department arxd is under study there.~~ 

W-'XZjlO to LUXRTHUR, &ich was repeated to you, was the first 

message on the subject. It is n& anticipated that a plan could be 

developed which vJould apply uniformly to ZUROPE and the PACIFIC or 

possibly even to all parte of the same Theater. MACARTHUR reports a 

different view for iiORL4 and the RYUKYUS from that in JAPAN proper.117 

It is thought probable that the suggestion of General Mershall in his 

original message to General &ac Arthur, 'which.ms repeated to General 

Eisenhower for cement, was largely responsible for the crystatizatlm 

of thinking at the Theater level, and resulted in the preparation of 

specific plans for an occupational force of the Constabulary type,, 

4 
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Plan for Orpanization of the District Constabularies. 

The term Vonstabulary" made its first appearance in Septsnber 1945 

in conrr!ction with planning for the reorganization of the occupational 

forces in the European Theater. The Assisknt Chief of Staff G-2 of 

Theater Headquarters recommended that a Military District Constabulary 

be constituted in each of the two LUitary Districts and assigned the 

mission of complete security coverage.8 Considering the reduction in 

strength of the occupation forces, G-2 recmndedthat the District 

Constabularies be composed of cavalry type troops, specially organized 

and equipped for the task at hand, and able to oope with the multiplicity 

of new security problems which imad arisen. The recomndaticns of G-2 

envisioned separate District Constabularies in the Eastern and Western 

Military Districts, in the Bremsn Enclave, and in the United States Zone. 

in Austria, under the Commandi% Generals of each of these four conmsnds. 

The plan pxepared by G2 was sent to each of the commanders ancerned 

and to tk General Staff sections of Theater Headquarters on IL.!+ September 

1945 for comrilent. The plan proposed by G2 called for the formation of a 

District Constabulary in each of the four commands whose functions, 

organization, equipent, and training would be coordinated by Theater 

Headquarters. Each of the coromands was to form a mobile security force 

from cavalry type units which r;rould retain their organizational desig- 

nations but would be referred to operaticnally as "District Constabulary.l' 

These farces were to 'be assigned the mission of providing security 

h coverage for the entire District or &xlave under v&ich they operated.. 



Cormand of the District Cmstabularies was to be exercised by the 

cmrnander of the District or dnclave under whose comma& the Constabulary 

would have jurisdiction over all security &tters within the territorial 

limits of. the District or Enclave. The establishment of the District 

Constabularies was not to compromise the jurisdiction of local Counter 

Intelligence Corps Detachtmnts, the 3.Uitary Police, or the German civil 

police. The District Constabulary was to give prompt notice of incidents 

to the appropriate agency, ami to taks independent acticn only *en no 

other security agency was kmediately available. Operatims would be 

conducted outside the territorial jurisdictim of the particular District 

Constabulary only when authorized by properly cmstituted authorities.9 

The District Constabulary VELS not intended to asstlze the normal 

responsibilities of the Military Police, such as control over military 

personnel, military traffic, and criminal investi@im, nor was it to 

establish information systems among civilians or military personnel. 

It was interwied as a mobile reserve of tactical troops which would be 

capable CS quick actim; provide security coverage by patrolling specified 

.-- 

..- 

areas; make searches for the apprehension of wanted persons and the 

recovery of contraband goods; assist the Counter Intelligence Corps in 

apprehending wanted persons; conduct surveys of counterintelligence 

interest for the area commander such as checking the efficiency of 

frontier control; maintain courier, radio and radio link service between 

Counter Intelligence Corps Detachments co: 'La&s and tneir headquarters; 

and traasport counterintelligence suspects to interrogation centers or 

interment camps. 10 

6 
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A mechanized cavalry group was to be used as a District Constabu- 

lary in tin Bastern Ei.liLry district, in the Western KLitary District, 

and in the United States Zone in Austria, alnd a mechanized cavalry 

troop in the Bremen &clave, arti in derlin District. These units were 

to have such additia-al signalequi~nt as might be availabie andsti- 

able far the establisi~~ent of the radio and other comnunications neces- 

sary fcr operaticnal purposes. In the interests of uniformity and to 

increase the prestige of the troops astignedto this duty, the helmet 

liner with the letters "DC" on the front in yellow, @low shoulder tabs’ 

one inch wide on both shoulders, and a yellow scarf were to be authorized 

for wear by mambers of these units.fi 

District Constabulary iinits were to receive special training in 

military government laws and ornances, the technique of raids and 

searches, interpretation of documerks, denazificatian processes and 

related natters. This training rogramwas to be conducted by tits 

and in Gaunter Intelligence Corps Schools. District Constabulary units 

were to be deployedto fulfill the requiremrks of maintaining security 

on the basis of area responsibility ati were to rrmintain close liaison 

with local Counter InteUigence Corps Detachments and Teams, military 

government police, and occupational troop units, The target date for 

tkm reorganization of units and the establishment of the District Con- 

stabularies was fixed as the period between 1 October and 15 October 

3945, with no reorganization to take place prior to 1 October.12 

7 



Comnents on the District Constabulary Plan. 

At the Theater leveltix reaction of Gj,to the plan for District 

Constabularies indicated that it was tiiou&t that the details of the 

organization of such units should be left to the subordinate camnzariders. 

That Theater should prescribe the mission of the force, and that cavalry 

-. 
?/' 

type troops be used, but that the number of troops to be employed should 

be left to the decision of subordinate commanders. iihile G-4 nonconcurred 

in the plan for special itesns of uniform because of the lack of material 

from which they could be manufactured.13 

Third US Army (&stern Military District) concurred in the proposal 

and recommended t&hat the District Constabulary maintain a liaison officer 

/- 

at Headquarters 970th (Theater) Counter Intelligence Corps Detachment, 

but advised that the 2d Cavalry Group with its two squadrons would not 

be available for conversion into Constabuhry units as they were sorely 

needed for area occupatim.& 

Seventh US army (3est ern LA3.t;ry District) expressed the belief that 

tbs organization of a i)istrict Constabulmy did not offer the most econ- 

omical means of accomplishing the security mission as the plan tended to 

divide area responsibility between t.te Theater, the GXtary District, 

ard tie occupational unit. That the dissipatiti of forces likely to 

result because of the functica?s assignedtoths Constabulary would 

defeat any practical use of ti-e Constabulary as a reserve, and that the 

assignment oft ile only caw.lry group on ths Seventh US Array Troop List to 

r- the proposed ;nissicn would necessarily be at the expense of &her commit- 

ments which had already been reduced to the minimum.15 

Cl 



United States Forces in liustria expressed the opinion that the 

establishaent of such a roving i3atrol was unmcessary. That tactical 

troops were presently eaiployed in the iaojor tasks of warding prisoners 

of W&r, operating St&tic frontier control posts, supervising displaced 

persons, guarding essential utilities and installations against petty 

tileivtiry ard i&nor sabotage until such tLxe as the disorganized civil 

police could beccme o?eratimal. bnited States Forces in Austria 

.i. pointed out that steps had been taken to reinforce counter-intelligence 

agencies by tile use of tactical troops as the need arose and concluding 

that ths assigmtetlt of a cavalry group for this purpose was not believed 

warrantedJo 
.- 

Organization of the &strict LJonstabularies. 

The LLrective for the establishmnt of District Constabularies 

was redrafted incorporating the comme~%s of the Theater General-Staff 

Sections which we;.e consistent with the basic purpose as well as timse 

comments of other~comands which could be incorporated in the final plan. 

SpeciaJ. ittXi=riiS of unifom were ab;lndomd with the exception of the pint- 

ing of tie letters WCI~ in yellow letters three inches high on the front 

of the h&aet liner. 'The revised directive was issued on 31 October 

directing the establishment of district (;onstabularies within the United 

States Zone in Austria, in G-r? Eastern and Western Military Districts, 

in Berlin i)istrict, and in ths Bremen &xAave. ~teorgtinizaticn was to 

be effected by 30 hov&~ber 1945 but not before 15 i\;ovmber 1945.l7 

.r 

. 
Seventh LX3 Amy desigmtedthe 15th Cavalry Group inch-ding the 15th 

and 17th Cavalry ~ieconnaissance Squadrons as the district Constabulary 

far the Xestem kilitary District, except the BraLen Sub-district which 



used one company from the jllth Infantry riegitllent reorganized as a 

Cavalry heconnaissance Troop $echanized), which was plticed under the 

c-ad of the 15th Cavalry Group.1~ Third UIS Axnq published its directive 

on 30 IJovember 1945 establishing a district <onstabulary consisting of 

.the 2d and 6th CsxiLry Groups, comprisingthe 2d and L+2d Cavalry tiecon- 

naissance Squadrons (hlechanized) and the 6581st Provisional .Rifle Cam- 

A--- 

paw. This force'wa;? placed directly under the Commanding General, 

Third US Amy. un 28 November 1945, 3xL.ted States Forces in Austria attached 

the 4th Cavalry Group, less one troop to the 83d Infantry Xvisicn and 

authorized it to erplos- this force as a District Gonstabulary. This 

group comprised the 4th aSr 24th Cavalry Tleconnaissance Squadrons jkechanized), 

one troop of .the 24th Squadron being attackdto the Vienna Area Command 

as a &strict Constsbulary for that area. ' Berlin Estrict designated the 

16th Ca$kLry Group with a Provisia:al i=avtiry Reconnaissance Sqadron, 

(&.echanizedj consisting of the Reconnaissance Troop, '7&h Infantry 

7--. ijivision, tititank Company, ; Ogth Infantry hegiment and the kkitank 

Company, 310th Infantryiiegimentas its Xstrict Constxbukry. These 

organizations retained their organizatiansI designations, but were under 

the command of the 16th Cavalry Group vnich was in turn under the direct 

commsnd of the ~omr~nding General, Berlin Jistrkt.15 

Gperaticn of the &strict ~onstabuiaries. 

/--- 

The detailed missicns andmethods of operation of the two District - 

Constabtiries opei*ating under Third and Seventh Armies varied somewhat. 

Constabulary units of the Third US Array perfomd limited patrolling, while 

retaining a mobile reserve for raids, and search and seizure operations. 



The units of Seventh LS AOAL~ on the other hand co:tiucted patrolling 

throughout the entire fiestern ..iliLry &strict, and operated courier 

services for the lsounter Intelligence Corps and ,the Criiilinal Investi- 

g&i.m Oetacilnents. 

In gene321 it was the function of tie Xstrict Constabulaxy to 

support and reinforce, but not to replace, or do the work of, cn: 

interfere with other United States ard Geman law enforcing agencies. 

In emergencies involving the security of the United States forces of 

occupatim it m s mandatory for the Gerxan police to call on the 

'i.Lstrict Constabularies for assistance. The relaticnship between 

the L)istrict Constabulary and tile military police was one of mutual 

assistance without overlapping jurisdiction, the Constabulary units 

confining their activities to matters concerning the Geman populace. 
t 

Specialtrai.nii-ig was given ;mrsorulelassigned to the Estrict 

Constabulary units in such subjects as: examination of documnts; 

passes arxl identificatLn papers; Gerclan language and Geman civil 

0rganiizaatj.m and a&rinistration, while the trainirg of replacexent.5 

for these units was conducted in accordance with the mobilization 

'&le ;listrict &.nstabu&ries vv'ere tile forerunners of the police 

type occupatitinal force and the first knafn use by a major world 

power of Litis metlod of controlling the populaticn of an occupied 

country. 'The operatinal. plans and training programs developed by these 

units served EIS a basis for study during the planning period looking 

toward tixs formatim of the ‘ijnited States Constabulary. The iX.strict 

'Constabularies were absorbed by ths United States Constabulary on 

19 April 1546, but cmtinued to operate as iiistrict <onstabulary units 
11 
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under ths direction of Headquarters United States Constabulary until 

the entire Uniteti States Constabulary becariie operational on 1 July 

1946. 

Initiation of Theater Planning- for the Untied States Constabulxy. 

'The War i)epartx.ent , after considering the views of General Eisenhower 

concerning the plan for the occupaticm of Japan and her possess;ons and 

its application to the Xuropean Theater,directed on 16 October 1945 

that klore detailed plans be pregsrdd for the operation of a police type 

occupatitazalforce on ,tl-~ asS~ptioxi that this type of controlmi&t 

be ~adually put into effect in Germany arr2 Austria beginning or or 

about 1 July 1946.2 tiajor commanders were notified by General Eisenhower 

on 24 Octdoerl945 t&t control of Germany and Austria vnuld eventmlly 

be exercised through a United States Constabulary, organized along 

"state police" lines, operating above tie German Police and supported 

by certain canbat units. He stated further that the Constabulary would 

report to the United States Civil Governor, when that officewas estab- 

lished, while the combat units would continue to be under the United 

States C,lit~y cammander, with a centrally controlled counterintelligence 

system operating throughout the 'Theater.22 On the same date, General 

Eisenhower notified the !kr Department that the police type occupation 

appeared to promise the accompli&me& of the United States mission in 

Germany ard Austria with the maximum econcxny in manpower and funds, and 

/-- 

t&t a brief tentative outline plan would be submitted on 1 November 

1945 with comparative ilranpower estLates, to i=e followed in Decgilber 

by a detailed plan 'based on a thirty day try-out of the "state policeit 

system by units of the newly cre;rted District Constabularies. 23 



- 

l3stimates of the Constabulary Strength. 

Theater Headquarters realized that plans suhxitted prior to 

the gaining of operational experience wcfllld be subject to revision 

and with this thought in mind preliminary estimates regarding the 

strength of the Constabulary were prepared in a conference between the 

Counter Intelligerxe Section of tha Theater G-2 Division 4 the 

Public Safety Section ksing estimated patrol requixsments on population. 
/--- - k norm that exe United States Constable should be provided for each 

450 Germans was proposed. On this basis it appeared that a Constabulary 

having a st=ngth of approximately 38,000 would be needed for the United 

States Occupied area including Berlin ard tks Bremen Enclave on the 

basis of a population estimated at l~,OOO,OOO. The S-2 officers con- 

sidered tkt a Constabular unit of l&O ma?, orenixed according to the 

tables of organization for the Cavalry Reconnaissance Troop, would be 

- 
able to patrol a rural area of 225 square miles. The 43,000 square -iiles 

in the United States occuped arua would on this basis require 192 troops 

or a total strength of 26,WOO. G-2 agreed v&th the Public Safety OfIicers 

that a tot& strength of about 38,000 would be needed, which ~ulcl allow 

sufficient parsonneIL to be employed in a&inistratiue, signal, Zrr; supply 

services, and for air reconnaissance. It was thought that two liaison 

squadrons with a strength of approximately 1,000 men and equipped with 

64 planes would be required. 

.- 
The preliminary Theater plan for the use of a p&.ce type occupational 

force was cabled to the Mar Depaxt;lent on 1 Movember 1945.a This 

plan stated that the e;,ployment of a fuU scale police type systa of controi 

begsming 1 July lY46 would be well timed as the rigors of the first 
'9 L, 



occupational winter would be behind the occupational forces, and the 

basic assumption behind the police type system, namely, that the 

German people wxild remain relatively quiescent would have had its 

test. It was emphasized further that the shift from the use d combat 

units to a police type cccupaticn wr>uld coincide with the target date 

far the civilianiaing of the office of KLitary Gcvernment and xith 

the anticipated date by which the caprcity of the German and Austrian 

people to govern themselves would have pogressed to the potit where only 1. I 
mimimun of oversll control would oe necessary.25 

In forwarding its prelkninary plan to the War Department, Theater 

Headquarters pointed out that the only real disadvantage of the police 

type of occupation was that tk number of mobile ground combat units . 

wouldbe so limited as to be incapable cf actian outside the United 

States occupation zones if called upon for the strategic support of other 

allied forces or for the impl&nentaticn of rational policy in other parts 

of Europe, In accepting a& recommending the policetyp control 

s;;3tern, Theater Headquarters assumed that the other United BJaticns in 

Europe would cooperate in the maintenance of peace by upholding law 

and order in their own areas of responsibility ard that United States 

forces would not be expected to perform duties outside the United States 

Zones aft responsibiLity.26 

In projecting thetroop basis to 1 July 1946, which was developed 

;xti.nly for carrying out the Gssi~ of upholding law and order in the 

United States Zones, Theater Headqarters estimated that 363,000 troops 

would be required if combat units were wed for occuptiaal purposes 

while only 281,000 troops would be reqi;,ired under the police type of 



occupation a rx3t saving of 82,000 troop spaces. This reduction in the 

troop basis based on the use of the police typs occupation did not reduce 

the strength of Air Z'orce units whose mission rdned unchanged, the 

same figures being used for Air Force units under both systems of 

0ccupation.Z 

The tentative plan calling for the police typ occupation to 

became effective in mid 1946, was based on the assuiaption that Constabulary 

units would cover a fixed area by patrolling, and because of their hi& . 

ability, ~uld be capable of rapid rnovernent to the support of adjacent 

units and that the activities of the Constabulary units would be coordinated 

with German local and border police through military government officers 

at local level, and through normal staff channels at Theater level.% 

Supporting combat troops were estimated at three divisions in 1.946 

which might make the form of two amored and one motorized infantry 

division under an Army type headquarters. These troops were to be 
I Y--- 
/ 

I concentrated in regimental or Ilarger strength at strategic locations 

in the occupied zones so as to be able to reach all parts of the occupied 

zones in a minimum of the. Static troop requir~lents subsequent to . 

1 July 1946 were to be taken from tk combat force, but if considerable, 

it was recor;unended that, additia?al ground forces be added to the personnel / 

estimates, which v~~uld in turn require soma increase in the service force 

/ estimate. Air force estimates under either type of occupation were 

identical as it vJas assumed that regardless of the type of occupational 

h force used the Air Force rnissicn v~ould remain unchanged.29 

15 
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Initiation of Constabulary Planning at Theater Level. 

ii preliminary Rlemorandumwas distributed to Staff Sections at 
d 

Headquarters, United States Forces, European Theater on 3 November 19453* 

which set forth the tentative estimate of the strength of j&e Constabulary, 

outlined the type of training, and duties which it was expected the 

Constabulary would perform. This memoranrkm placed the estirrated strength 

of the Constabulary at 38,000, stated that the preferable term was 

"state Constabulary", indicated that tke aganization would provide 

for a highly mobile force organized along the lines of mechanized 

cavalry squadrons, and regiments trajned for police duties, It was 

indicated tl-at operations of the !yConstabularyf~ units iyiould be closely 

coordinated with the local Gerrrszn police, though military government detachments, 

with the resultant requirement that the units be widely deployed through- 

out Germany and Austria. Esttites Micated service troops tuould be 

requiregfor the tV30nstabulary11 in view of the fact that VonstabuJaryn 

units, (company size) would be individually located and would require 

individualattenti~ at depots and distributing points. In addition 

it was esttited that the flConstabulary" requirement for ordnance and 

signal service would be above normal in vievl of tix high mobility and 

wide areas over rtilich operations would be carried out,31 

The preliurinary planning roemoratium was followed on 2& November 1945 

by a formal directive issued by Theater Headquarters which required the 

G-1, G2, G-3, G4, Divisions, the Office of &iX.tary Governraent, and the 

Theater Signal Officer to proceed with planning for the police typ3 

occupatiaz. This directive defiikd the police type occupation as a method 

of controlling the populaticn of an occupied territory by means of a YZone 

14 



Cbnstabularytt TN~S prescribed in order that any confusion arising 

from the use of the term frstaterf mi&~t be avoided.32 A comnd 

organization was prescribed wherebytixz Zone Constabulary and the 

mobile combat reservewould be placed -mder a single .tiy-type head- 

quartets for adrzinistratiirn, training and operatims, The mobile combat 

reserve was estimated at that time as three divisios to be ancentrated 

in Southern Germany as regimental combat teams or larger elements and 

\ ,- 
trained to a high state of rxxIiness.33 The missicn of the Zone Constabu- 

lary was defined by the planning directive as that of Imaintaining general 

security in the United States occupied zones of Germany and Austria by 

means of an active patrol system in assistance to the military government 

by conducting routine ;hotorized patrols covering the entire occxlpied area, 

operating permanent and temporary road blocks, participating in large 

scale raids,aoperating with t&s Gerrran police in cases in which it would 

be required to call in the Zone Constabulary, to back up minor reprisal 

actia?s, to act upon requests for action by the Counter Intelligence 

Corps, and to perfarm such other duties as might be requiredin the 

execution of the mission. 34 

Total strength of the Zorxs Constabulary previously estimated as 

38,000, muldbe broken down completely, and the praspective locations 

and areas of individual. units delineated. The genern.1 organization of 

the units was to be along the lines of mechanized cavalry units. The 

district ConstabuLsry, which had been previously organized was eqected to 

provide practical recommendations for changes in the tables of organization 

ard equipnent with +rticular;.~ regard to items of signal, mechanized, 

and motorized -equip;ent,% 



%ith the date of organization af the Zone Constabulary fixed 

tentatively as 1 April 1946 d the date of operation::; as 3. July 1946 

it was directed that, a training program be planned to include preoperaticnal 

trai:tig during the mcnths of April, I&y arxI Jude 1946, and a plan for 

continuous training folLLowi.ngthe commsncement of operations. A clear 

delineaticn of the d&ies oftixs military police, German police, and the 

Zone Constabulary was to be drawn up, This delineation was to be based 

A on ths assumption that in cases involving the security of the occupational 

forces it would be msndatory for the (;erman police to call on the Zone 

Constabulary for assistance. Planning agencies were to bear this delinea- 

tion inmind aril to make it conform to military law. Communications were 

judged to be es!xciaUy important in view of the concept of the Zone 

Constabulary as a highly efficient mobiie force, and the planning agencies 

were directed to provide infoxx;ati(II axI to mke recommendations looking 

toti- preparaticxl of a detailed plan for communications faciL3ies.36 

*- A detailed plan for the organizaticn of ,the Zone Constabulary was to 

be completed b;; 3 December 1945. Specific planning tasks were assigned 

to the various staff divisicx-s, within which orre officer was to be 

made responsible in order that the Joint Plans Secticn could keep itself 

constantly informed as to ths status of the plan and coordinate the 

activities of the various sections. Tables of Organizatiopi an3 Equip- 

ment, and TrainLg were made the responsibilit; of &3,w&d& location of 

h 

units and area coverl;ge xeie to be projected by the Public Safety Section . 

in cooperation with G-2, and ths Office of iiilitary GOvernme&. 'The 

determinaticn of duties to be performed by the Zone Constabulary was made 

the responsibility of the Public Safety Sectiu?, and the Office of military 

Government in cooperation. iJhile preparation of a Communications Plan 

Iqas made the responsihiiity of the ilffice of tixs Theater Chief Signal Officer.37 1:: 



The i;ork 02 the stal'i sect;ions was incorporated into a 'Theater 

Plan for ,the Zone Zonstabul;ry, which was reported to the War department 

on 22 Jecember 191>5.36 'The gencrai 'iheatey plan was to shift to the 

police type method of occupatim by a Zone Constabulary supported, by a 

three divislw mobile reserve prior to 1 u'uly- 1946. By that time it 

was ass-wed that the major functions of Theater troops pertaining to 

displaced persons 2nd surplus property wuld hive been liquidated, that 

only Ilimited numbers of troops v;ould be req.i.red for guarding prisoners 

of var and in tiding the German governLent and the populace, and the 

United States Forces in the European 'Theater would have no major cam- ' 

rnittmnts relative to the Lq~Ementatio~ of national‘ policy outside the 

occupied wnes 02 Germany and Austrk. 'The Genzian and Austrian people 

would rwain ,,uiescent anu present no great security problem. The 

carzand structure of tile 'Theater was to 'be simplified by the retention 

of only arks ,,xmy hexiquarters to which the mobile reserve of three 

divisions, supporting troops, and the Zone Constzbulary .would be 
I 

assigned. Static ground and service force units v~ould be grouped 

under separate lletiqaarters located in Brazen, Vienna, 3erli.n and 

Frankfurt dlich ml&i report ciirectly to the 'Ibeater Headquarters. 

The ilezdquarters of tile United States Forces in Austria, the United 

States E.zKL Forces, ;i;urope, 2nd the United States Air Forces in Europe 

would continue viithout change. 'That the relationship of the Office 

of tLli.tary Government for Ger&ny to Theater Headquarters vlould reri;ain 

unchanged until the appointment of a civil governor.39 



-. 

The Zone Constabuiary would be developed as an elite force 

dependent upon the highest caliber personnel arwi an efficient corn- 

municatians system for successful operation, with the missia of main- 

taining general military security and to assist in the accomplishment of 

the objectives of the military government by means of an active patrol 

system prepared to take prompt and effective action to forstall and 

suppress riots, rebellion, and acts prejudicial to the security of the 

United States occupational faces. This mission was to 'be carried out 

by supporting and reinforcing established United States, German, end 

Austrian law enforcement agencies. In carrying out its mission the 

Constabulary was not to interfere with, do the work of, or replace 

any of the established agencies. Cooper&ion with the Geman and 

Austrian civil authorities was to be effectedthrough policies and 

procedures established by the Military GOV8rnment,@ 

The Zone ConstabuIiary was to comprise a headquarters, and three 

brigades at the Gernlan Land or State Level, each brigade to include 

an air reconnaissance squadron, and a varying number of mechanized 

cavalry groups de+ending upon the area and population for which ths 

various groups would be responsitile. IQx~vision was m3de for the 

orsnization of twelve Gonsta'bulary group headquarters to be coor- 
, 

dinGted with the Geri:a c$vil authorities at such points as might 

be mutually agreed upon between the Constabuiary units and the Land 

offices of tilit~y Governmxxt. Forty-eight Constabulary squadrons 

were to be allocated to the groups on th basis of population density, 

area covered, and the security problems within the are& to which they 



were assigned. These scpadr0r-s were to include 92 mechanized recon- 

naissance troops and forty eight headquarters and service troaps. 

Tabies of organization for the squadrons wei.eto follow those af the 

Cavalry tiecnnnais;ance Sq.&dron with the substitution of a reconnais- 

sance troop for the Assault Gun Troop. b reserve was to be assised 

to all squadmns and higher unit. In the case of Austria, area coverage 

was regarded as unnecessary with the yesKl5 that troop requirerxxks 

were estimated at one group, 4.l 

Total strength of Constabulary units was based on the original 

estimate of 3G,OOO broken damn to forty eight operational squadmm, 

three aAr squdrons, ileadquarte~~s andmaintenance personnel. This 

personnel t o be trained under tile supervisicn of the Constabulary 

corrtiilander vkd-lo was to be selected l&O days prior to tk operational 

date. Individual trAn.ing tLe was estimated at YO days with add- 

itianal time to 'be added for the purpose of establishing 'a training 

cenLer and to prepare instructors to carq out the training prog.ram.42 

Full kse was to be iLlade of the axnrflunications equipment of the 

mechanized cavalry reconnaissance squadlpn. kla.j~ headqmrters were to 

be located so as to periiiit the msximum utilizati~ of existing Gem civilian 

communications facilities, so as to mi.ni&ae the requirements for add- 

itianal facilities which bvould have to be provided by the Amy. Sufficient 

Armored Cars X7 ~-8 and 21-20 were estimated to be available in the 'Theater 

to equip tke forty eigi:;lt squadrons and to provide the slight aupntation 

in tlx numbers of vehicles required by the modifLed sq;ladron organization.43 

, 



In concluding its recommendation-is Theaher Headquarters estiroated 

that it would be possible for the Constabulary to begin operations on 

1 July 1946 employing 36,000 of the 300,000 personnel in the Ocrxpational 

Troop 8asis.4.4 

The Q~slxi.on of Usis? Foreign Nationals in Constabulary Units. 

In its initial ca'ule on the subjsct of the police type oczupaticn 

the ;'Jar department mentimed the possibility of using nationsls of the 

occupied conntries under the supervision of United States personnel who 

would occupy all key positicns.45 General Eisenhower decided that this 

idea was impracticable for the European Theater, and so advised the 

Liar Department. On lo October 19&j the %ar Department directed Theater 

Headquarters to submit ideas concerning the operation of a police type 

organization for occupational purposes and to reconsider the possibility 

of using foreign na.tion?als to replace United States Troops. b6 On 24 Oct- 

ober 1945 Theater Headquarters stated that a careful study of the idea 

would be rmde, but that the capacity and willingness of liberated nations 

to assist the United States in the occupation of Gerrrany was u.nkno~n.4~ 

After studjing the proposal Theater Headquarters cane to the con- 

clusicn that the e@oyment of foreign nationals in the proposed police 

force rancounter to the fundaumnbal concept of a highly efficient, 

hamogenious, centrally controlled organization which the Constabulary 

was intended to be. It @as believed tkt tke euplomnt of foreign 

naticnals would result in decreased efficiency, communications poblans 

created by a diversity of lsnpages, and training difficulties. Theater 

Headquarters reccxmnendedthat in the event the Kar Departmontdecided to 

employ foreign natimals of liberated or other foreis countries that 

their recruitment be carried on bytk foreign governments cacermd, 



,-. 

and that they be employed as units ar individuals under United States 

akistration and control.@ 

Theater Headquarters expressed the opinion that it was important 

to bring such foreign nationals under the ALL control of the United 

States. That the scale of pwent should be settled by negotiation 

with the foreign governments concerned, but that the foreign nationals 

should be under United States control as ix equipment, training, and 

operations. Alternatively Theater Headquarters proposed that foreign 

nationals might be recruited, formed irko units, equipped, trained, and 

paid by their own governments, but timt such forcesmust be tier the 

full control of the United States for operaticnal purposes. As military 

&.ssions existed only in France, Luxembourg, and Belgium, Theater Hesd- 

quarters pointed out that it could not present the project to all the 

governments concerned, and recollunendedthat the matter be tabled until 

the Zone Constabulary 7;ias firmly established and operating smoothly. 

Pending further instructions from the Nar Department Theater Headquarters 

indicated that it would take no steps to present the subject to any 

Europeari government. 49 

As a result of projected reductions in the Theater Troop i3asis the 

subject of anploying foreign nationals was again raised in Theater 

Headquarters during the month of January 1946, A suggestion that the 

,- 

. Constabulary be formed of screened Ger&n personnel operating under 

Itinerican officers 2nd non-comtissicxxed officers was made by G-2. The 

general reaction to ti-Ls suggestion was that while it mightke efficient, 

the building up of German military force and thinking might result in 

serious criticism, both in Europe ard at hone, of the objectives and ethics 

of the United States. Acceptable possibilities were thought to be the 



emplogrment of liberated nationals serving under United States commissioned 

and non-commissioned officers, or the use of complete regiments or brigades 

as part of the mobile reserve. As the long range view indicated that 

the mobile combat reserve would be gradually phased out subseqznt to 

1 July 1946 it was not though advisable to use foreign manpc~er in units 

other than the Zone Constabulary.S" 

.- 

:- 

Theater Headquarters Morr;ied the War Oepartment on 23 January 1946 

th& it wuld take no action pending additional instructions, but 

if the recruiklg of liberated rntionals was decided upon that they 

sliould tie limited to those of Norway, Belgium, Luxembourg, Holland, 

and Denmark in order that misunderstandings with other powere might be 

avoided. At the same tize 'Thedeer Headquarters suggested to the War 

2epartl:,ent that it be permitted to contact the United States Ministers 

in tk countries mehtioned with a view to obtaining reactions on the 

recruiting of their nationals for service in the Zone Constabulary com- 

mencing in ths last quarter of 15~+6, arxi proposed that come payment might 

be made to the countries participating in such mgreeztent. In conn?cticn 

vdth the payment of nationals of liberated countries it was suggested 

ti-at individuals be given the pay arrl sm of tb privileges of a private 

in the United States &TIQ-, but that no benefits in the form of pensicn 

rights, insurance, and other Veterans Administration privileges, or the 

provisions of the "GI Bill. of Ilig%s*t be extended to them. It aas 

planned that the provisions of the .irticbs of tiJar would apply to 

foreign nationals serving with the United States Forces, exce$ in ' 

ths case of capitalcrir'nes which r~uld be referred to the individuals 

country of origin. It was anticipated that 10,000 foreign natianals 

could be absorbed into the Zorz Constabulary by 1 January 1947, fo~o~% 



a three months training period, and that an additional 15,000 could be 

absorbed by 1 July 154'7. This prolonged phase in period would have 

given the Zone Constabulary a reasonable period of operation with United 

States personnel during which most of its operational problems could be 

solved.51 

The attenticn of the 'Aar tieptrtmentwas called to the fact that 

r" 

Headquarters United States it'arces, Zuropean Theaterwas considering the 

possibility of using foreign nati;jnals in the occupaticnal forces by an 

item which appeared in ths Vheater Co;imndem Neek1.y Staff Conference 

Notesl'. As a result the War ~eLpartment 'notified Theater Headquarters that 

thz employment by the United States iirii;y of displaced persons, Germans, or 

oth3r European citizens, might under certain circumstances, run counter 

to United States policy, and, althou& the Chief of Staff had directed 

t&t a study be made of the use of this type of personnel such employment 

would have to be examined in t1e li&t of United States political policies, 

ap-d that a statement of policy on this matter was expected from the State 

, 4 i)eprtment. Pending receipt of the policy from the State i)eprtiilent 

the Gar department directed that its approval be obtained prior to the 

implimentation of any plans looking toward the employment of European 

personnel in units under the control of the United States Army.52 

On 12 Pebruary i.946 the War deprtment requested Headquarters United 

States Forces, Europesn Theater, to subnit a table shovvingthe estimated 

Theater strength by quarters from that date until 1 July 1945, and the 

estimated number of foreign nationals to 'be employed during the m period 
,-- 

- as a basis for discussic,ns with the State ilepartment.53 tin 5 March 1946, 

Theater Headquarters advised the i;ri.r i>ey;e,rtiientthat it did n& desire 

to use foreign nationals in th Zone Constabulary, in the belief that the 



money would be more izofitably spent in creuting a dependable force made 

up exclusively of tinited States personlxl, and in view of the fact that 

tk Zone Constabulary, might be the only security force left after furCher 

cuts bdbeen made in the TheaLeer strength. This communicationclosedthe 

question of anploying foreign natixKLs in the Zone Constabulary and 

marked the return of The&er Headquarters to its original point of view. 54 

- 

* . 



Initiation of Planning Under Third Army. 

Yith the establiAment of an occupational policy for the European 

Theater as a whole, planning for placing the police type occupation in 

operation both at the Theater Level and at lower levels was accelerated. 

Prior to formal approval oi tl,e paln I'or using a police type occupational 

*f-. 'I syste:ni b,.T j&e I.ar department, k-eadqLarters, ;I;u.ropean Theater finished 

Third US Army with preliminary planning data for the Zrne Constabulsry. 

This data was a consolidation of the data which had become available as a 

result of correspondence between Theater l!eadquarters and the !;ar Depart- 

ment. It included a statement ol ti,e mission and duties of the proposed 

Zone Constabul::ry; recommendations as to the t;rpe of personnel desired, 

listed the proposed tables of organization and equipment; made recornnen- 

dations concernin;: logi.st::cal support; provided a tentative communications plan; 

and clarified the re1ationsS.p of the proposed Zone Constabulary to other 

US Agencies and to the German police organization. 

In providing planning data for 'Third C.3. Army, headquarters European 
. 

Theater did not provide all the data Fvlilch vias available at that headquar- 

ters. This action was taken deliberate12 in order that the Constabulary 

Commander could have the opportunity for devdoping his own organization. 

The object of Theater headquarters v$as to give th; new Constabulxy Com- 

mander sL,fficient information to enable him to understand t&e broad plan 

,-- of the contemplate:d or anization aild t0 p32;llit ilirn LO build his own detailed 

organization around the frruliev,ork provided. Tile folior5ng state,I,eht taken 

from the U3ET letter to 'ziiird U..,. .xrrny indicates the pxpo;;e v*hich 

L!!,$dT had in mind: 
-? A- I 
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'tAlthougi; planning has, in many cases, been further developed 
here than thiq data '.shov,s L ' ,I , it is felt that a sufficient orientation 
for the Constabulry Commander and staff is contained herein to en- 
able them to get the broad picture of the contemplated organization. 
Also as it is the perogative of the Constabulary Commander to devel- 
op his ovvn organization, much detail has purposely been omitted. It 
is available to the Constabulcry Commander should he desire it. All 
divisions of this headquarters will cooperate.'!55 

, The data provided for use by ,Third U.L. &my defined the mission of 

the Zone Constabulary indicated the types of operations which vliould be car- 

ried out, and the,method of operation. In carrying out its mission the Zone 

Constabulary was to make routine patrols covering tl,e entire sector of U.,j. 

responsibility; operate perman,:nt and temporary roadblocks; to participate 

in planned raids; to cooperate with established U.S. and German law enforce- 

.ment agencies; cooperate witn the dounter Intelligence Corps; to execute 

;ninor reprisal actins; and execute such other duties as might be required 

in carrying out itsmission. 56 

Fleadquarters U-J. Forces &ropean 'Theater pointed out that it was gen- 

-. 

erally agreed at that Leadquarters that the officer and enlisted trooper 

t& be provided for the Zone ConstabuLrg would be high quality personnel, 

reenlistees so far as possible, md attached to its basLc communication a 

specific recommendation as to the type of enlisted trooper to procure. 

The planning data provided Third U.,, iirrny for the Zone Constabulary 

was based on the Tables of or:;anizati:n and equipment for the Cavalry Se- 

connaisance Squadron modified by tha substitution of a reconnaisanc? troop 

for the assault gun troop, Cavalry Groop, Eeadquarters and Headquarters 

Troop, :.nd Three Constabulary. Erigade Headquarters, plus a Constabulary 

Headquarters Xl ti;e Cor;3s level.57 



Theater headquarters informed Third G.J. Army that it was preparing a ' 

mobilization training program for Constabulary units which would cover a 

period of 13 weeks and that it was preparing a ltTroopers Handbook" for use 

i 
I 

I 

by the individual trooper in the performance of his duties. This handbook 

to contain all the refei-ence material which the trooper was likely to need 
d 

under ordinary circumstances. Although 'Theater Headquarters indicated to 

; 
Third A.r,my that it was preparing a thirteen week training program and a 

c. "Troopers handbook I1 these two projects were not undertaken on the Theater 

level but were prepared by the Constabulary itself. General HARMON took , 

exception to having a training program tailor made for the Constabulary 

and insisted that he be given a broad general directive and be permitted- 

to work out the details in his own headquarters. In addition Third U.;j. 

Army was informed'that a survey was being conducted b): -Theater Service 

Forces to determine the availability of equipment required under the pro- 

posed tables of organization and equipment, ;nd that action would be init- 

7 iated by Theater Headquarters to brine into the theater any eqiipment which 

was not available within the Theater. 58 

. 
The data furnished by Theater Headquarters stated that headquarters 

was agreed that supply control should be at Squadron level, but that there 

were problems of depots, maintenance shops, and the distances thereto which 

could be solved only when the Theater Service r'orces plan for the consoli- 

. dation of depots, and the location of military communities was known, and 

which would depend upon the dictates of military necessity in fixing the 

location of major units.59 

The tentative communications plan furnished as an inclosure to the 

basic pbAnni.ng data provided for both wire and radio communications. Re- I 



liance was to be placed on wire communications using electrical crypto- 

graphic devices except in emergencies when radio communications would pro- 

vide for continuous communications in the event the wire facilities were 

interrupted, either by sabotaee or other types of interference. &ergen- 

cy power facilities were recommended in the event of commercial power fail- 

ure and an estimate were included as to the number and type required. 

Estimates of personnel for the communications system was based on the as- 

sumption that the Army Headquarter- 3 and the Zone Constabulary Headquarters 

would be located torether. On this basis it was estimated that a Signal 

Operation Battalion T/O & d 11-95, a Signal Battalion, T/O & X 11-15, a 

Signal Construction Company T/O & Z ll-27, and a Signal Service Company 

T/O & 2 11-500 viould be required. Personnel for these Inits totalled 93 

officers, and 1,813 en?i.sted men, which were to be utilized in the oper- 

ation of the combined signal facilities of both the Army l;eadquarters and 

the Constabular:: EIeadquarters. This estimate of personnel did not provide 

r". for communications at or'below the i3rigade level, The assumption being 

made that tables of organization would be developed which would provide 

organic communication personntil. 60 

The planning data furnished Third U.J. Army by Theater Headquarters 

was sufficient for the ConstabuLry Commander and his.planning staff to 

have a broad general idea of wi.at type of organization Theater iieadquar- 

ters visualized, but was general enough to permit of wide latitude, in the 

) planning of the detailed organization. As the U.3. Army had had so little 

.-. experience with organizations similar to the proposed Zone Constabulary, 

Theater Headquarters desired to give the T!iird U.2, Army planners a free 

hand in order that the benefit of any original thinking on the subjdct 

9 n ,-- 
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might be brought into the open. , 

Appointment of Zone Constabulary Commander. 

On 10 January 1946 following a period o L' temporary duty in the United 

States, Major General XXNA~T N. h&ZON was designated as the Convnanding 

General of the U.S. Zone Constabulary on the recommendation of Lt. General 

Lucian K. Truscott, Commanding General of the Third U.S. Army.bl it that 
,P 

time Genera% harmon was the only assigned member of the SS. Constabulary. 

General i,arAon immediately appointed a Constabulary Planning Board Consis- 

ting of Lt. Colonel Gilbert & jtrickler, G-3; Captain James T. Lofgren, 

hide de Camp; and I'iarrant Officer Clarence 3. liottaz, Secretary. These of- 

ficers were all members of the Staff of XXII Corps which General Harmon had 

formerly commanded. This planning group first met at Third Army Headquar- 

ters at Bad Tols on 14 January 1946. This group was immediately augmented 

by Brigadier General I-ialley G. Maddox, tilen acting Chief of Staff of Third 

Army, who became Chief of Staff, Colonel IZlliam A. Biddle of the Fifteenth 

Army Staff, and Colonel C. ii. Zeed, Commanding Officer of the 2d Cavalry 

Regiment.62 
\ 

Constabulary Planning Grouo Activities. 
I 

c 

The Constabulary pZ&nning group held conferences foi'the purpose of 

perfecting an organizational and operational plan. The group worked out 

an organization in which tne basic unit was the Zechanizcd Cavalry Squa- 

dron, with Light Tank Battalions, and Field Artillery units as a tactical . 

reserve. Men this plan was ready General Truscott and General Harmon pre- 

sented it to the Theater Commander, General McNU.NSY, who rejected the pro- 

posed organizatioli, stating that he wanted more of a police ty?e organiza- 

tion :instead of the proposed tlcombat type" organization.63 

-1 ,- 



General fi.i;?LOi\i then rejoined the planni,:;~ staff, and directed each mem- 

ber to prepare an organizational plan based ui~csn the desires of the Theater 

Commander. Upon completion of the pluns they were discussed individually, 

General TWSCOTT, Cominanding General, Tiird US kmy, participatirlg in the 

discussion. The organization finally proposed by the Constabulary planning' 

groi.p, and approved by'Genera1 I~c!sd_ti2X , co:.~;~i*ise!i d. 6onstabulary Yeadquar- 

ters comparable to :?.n Army Corps, three Brigade Headquarters, one_l.located 

at each of the three Lander capitols, nine Kegimental Headquarters, three 

in each Brigade, at or near each of the nine Begierungsbezirks cap8tols, 

and twenty-seven squadrons, three to each regiment located so as to cover 

one or more Kreise, the ba,sic political sub-division. 64 

The Constabulary Planning Group then drew up proposed T/O's and g's 

for the Constabulary units. l&se T/O's and 61s were approved by General 

E,c"IM.NLY on 7 February 1946 and flown by Colonel Biddle to the Xar Depart- 

ment for final approval. General ~~clL&JdY vvrote General X&&HO1&R separate- 

ly as follov~s: 

"1 have auproved the special Tables of Organization and iquipment 
for the U.2. Lone Constabulary as submitted by the Commanding General, 
Third U.S. &rmy, and have initiated action to organize the Constabulary 
in accordance therewith.~~ 

"These tables represent the best efforts of the individuals most 
familiar with this type unit which our Army has had so little exper- 
ience. titer a period of three to six months of operations,with this 
organization, it will be possible to indicate changes proved necessary 
by th&s additional experience." 

"In view of tr-e urgent necessity of expediting the organization 
of the U.S. Zone Constabulary, I ~oulu sincerely appreciate expeditious 
action as may be required 
equipment requirements.4j 

by the Nar Department to clear personnel and 

The Tables of Organization provided for a Constabulary Headquarters of 

81 officers, 8 Moms, and 129 enlisted personnel organized as a conventional 



corps headquarters, the operation of the headquarte-s being supported by a 

Eeadquarters Troop of 6 officers and 196 enlisted personnel, plus a Kedical 

Detachment of 3 officers and 11 enlisted men. 

.-. 

Special Troops were provided in line with the mission, and the wide 

deployment of Constabulary units. imphasis was placed on communications, 

liaison, and intelligence activities. An entire Signal Squadron being pro- 

vided to operate and maintain communications between Constabulary Headquar- 

ters and its subordinate units. +~n Air Liaison Squadron having 32 liaison 

type planes was included in the special troops. As intelligence activities 

were of primary ix;jortance in ConstabulaA%y operations the Counter Intelligence, 

Criminal Investigation, arid Intelligence Specialist elements of the Special 

Troops were made especially strong, totsling 82 officers, 16 warrant officers, 

and 183 enlisted men.66 

Three Constabulary Brigades, one in each lander or state, were pro- 

vided. The Brigade consisted of a headquarters and headquarters 'Troop to 

vhich three regiments were attachtid. Brigade headquarters were organized 

on an operational basis with a minimum of administrative functions, admin- 

istration being islaced on the regirlental level. Like Constabulary Head- 

quarters the brigade headquarter s followed standard Amy organizational 

Constabulary regiments were organized as operational nd administrative 

units and included regimental special troops consisting of a light tank 

troop organized in accordance with Armored T/O's and Lts. A motorcycle 

.- platoon for highway patrol work, an& a horse platoon for use in difficult 

terrain, these platoons bein, 7 included in the teadcuarters Trooi;. A ser-, 

vice troo-2 uuhich provided personnel for administrative xork, and for main- 



tenance of vehicles and equipment. The regimental organization was adopted 

as a result of the recommendation of the European Theater General Eoard which 

considered the question of regimental organization as opposed to the group 

organization used during the tiar, and recommended tile readoption of the regi- 

mental system.68 

The operating organization of the Constabulary was the squadron with a 

Headquarters and Leadquarters Troop, tiiree meci-lanized and two motorized 
.h 

troops. The sijuadron nad a minimum of administrative personnel, these as- 

) pects of Constabulary operation as has been previously noted, being largely 

concentrated at the regiytental level. Tne basic operational unit within 

tne squadron w;ts the troop vhich had both operational, and administrative 

functions. Both the mechanized and motorized troops contained an equal 

number of personnel, but were organized and equipped for entirely different 

missions. The mechanized troop with ito G armored cars and $ ton trucks being 

intended primarily for pat.,*01 type operations, ntile the motorized troops 

witn its l$ ton trucks was intended for use in cities and along the border 

where dismounted patrols and fixed posts would be the prilxary responsibility.69 

Plan Bar Formtio~l and Ope:-ation of Urj Zone Constabulary. 

In order that the reorganization of the US Zone could be effected, a 

conference was held on 4 r'ebruar:r 1946 at Third US Army headquarters in 

Bad TO~Z for the purpose O-2 reaching agreements looking toward tne formation 

01' the IL Zone' Constabulary, the inactivation of Seventh Army headquarters, 

anii the reorganization of tt: US Zone in accordance with the general theater 

plan. This conference vlas attended by representatives of the major tiLeater 

commands including: U.;;. 27orces Aro,:ean Theater; U.2. Porces in Austria‘; 

Theater Service forces; Office of the Military Government; U.S. Zone Con- 

_I * " 



stabulary, and representatives of other major commands. 70 

A series of agreements and decisions were reached at this conference 

which made possible the implimentation of the plan for the reorganization , 

of the US Zone and the formation of the US Zone Constabulary. As a result 

of this conference the directive for the establishment of the US Zone 

Constabulary issued by Third Army in fragmentary form as the actual organ- 

ization took place. In the absence of a directive covering the establishment 

of the Constabulary, Headquarters L; Zone Constabulary (VI Corps) issued a 

draft of such a directive on 15 February 1946 entitled "The Directive and I_- 

Policies Coverinp the formation and Operati n of the US Zone Constabularp.1f71 

This draft formed the basis upon which the actual formation and operation 

of the Constabulary was based until I2 Xarch 1946 when Third US Army pub- 

lished a revised directive under the same title. The provisions of the I.2 

Karch directive are summarized here as only minor points of difference are 

to be found between the two directives.72 

-. The Third US Army directive established the Constabulary for the United 

States occupied zone of Germany exclusive of the Berlin District, the Bremen 

Enclave, and the Unit& States Zone in Austria as of 15 2'ebruary 1946 and 

designated it as the United States Constabulary. It placed the Constabulary , 

riitfl all its agencies, activities, installations and operations under the 

Commanding General, United States Constabulary, United States Zone, Germany 

and defined the Constabulary as an integral part of Third US Army which 

would issue the directives and missions for the formation, operation, and 

conduct of the Constabulary.73 

Provisions was made for the assumption of operational control over all 

units earmarked for the Constabulary during the period from 15 r'ebruary 19.46 



. 

to 1 April 1946 in the Seventh US Army area, and command of earmarked 

units in the Third IX Army area in accordance with the schedule which 

had already been set up. On 1 April 1946 all of these units would come 

,74 under the command of the Commanding General, United jtates Constabulary. 

Organization of the Constabular;- lvas to proceed-in accordance with the 

special tentative tables of organization which had been approved by General 

KcI\Tarney utilizing the troops vbhich had been previously earmarked for the 

purpose, to comprise a Constabulary Eeadquarters, 3 Brigade I-Ieadquarte,.s, 

and 9 regiments, p lus one separate squadron for use as a school squadron.75 

The Constabulary was to have the mission of maintaining general mili- 

tary and civil security and to assist in the accomplishment of the objec- 

tives of the United $tates Government in tLc; US Zone in ?elmany exclrmsive 

of the Bremcn Enclave or 3crlin Xstrict, by means of an active patrol sys- 
,,< + 

tern, and to maintain effective rnilitary.of the borders encompassing the 

tited jtates Zone. Particular emphasis was placed on the fact that the 

Constabulary would support and reinforce, but vlould not replace, do the 

work of, or interfere with the established United States and German law 

enforcement agencies, and that cooperation with the German civil author- 

ities would be effected through procedures and policies to be established 

in coordination with the United dtates LWitary Government. 76 

In order that he might accomplish his mission the Commanding General 

of the United States Constabulary was given full responsibility for the or- 

ganization and training of the units which were to comprise the Constabulary 

as they were released to his operational control or command. &ffective 1 

June 1946 the Commanding General, United States Constabulary was made re- 

sponsible for, providing complete Constabulary control for all authorized 



ports of entry at the frontiers of the United States Zone in Germany and 

the processing of persons traveling across the interzonal or international 

frontiers. In exercising this control the Constabulary was charged with 

providing the patrols necessary to provide border security, and with assist2 

ing the Germtin border police established at authorized ports of entry where 

such assistance was deemed necessary. 77 

Cooperation with the established LiS and German law enforcement agencies 

throughout the zone was enjoined. This cooperation to be facilitated by 

the maintenance of Constabulary offices at each Lander and Regierungsbezirk 

seat of government. Constabulary units were to answer calls for troops 

from both the SUitary Government and the German Civil authorities in carry- 

ing out this policy.78 

Constabulary was charged with conducting specific operations in the 

extension of security control, such as convoys of personnel, raids, in- 

vestigations of a specific nature, search and seizure operations, and pro- 

vide for continualsecurity patrols throughout the entire area of respon- 

sibility. !;;hile all the aforementioned types of operations were to be 

carried out as directed the Constabulary was directed in addition to main- 

tain a reserve for the augmentation of local security agencies, and to 

effect close liaison with the United States Zone Tactical units and to pre- 

pare plans for cooperative action in the event of ..,ajor emergencies. 79 

Lhile the &nstabulary was not to do the work of the Llilitary Police 

or of the Counter Intelligence Corps it was to perform the duties of Uli- 

tary Police when no Xilitary Police were present and to cooperate and 

assist the Military Police in the performance of their duties when directed 

by Third Army or in emergencies upon Le request of the Military Police 
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unit. Cooperation with the Counter Intelligence Corps and the Criminal 

Investigation Division and the supplementation of the communications facil- 

ities of these agencies was also prescribed as a Constabulary function, to- 

gether with guarding installations, traffic control and such other general 

police duties as might have to be performed in the execution of the assigned 

mission. 80 

General Method of Constabulary Operatin. 

Specific geopgraphical areas were to be assigned to Constabulary units 

which would in general parallel the German political boundaries. Within these 

g<ographic sub$ivisions of the United States Zone control would be exercised 

by the conduct of patrol operations. These security patrols would operate at 

irregular intervals and on irregular schedules, by occupying key or strategic 

localities, and by maintaining close and direct contact with local troops, 

installations, law enforcement agencies, investigations agencies, and offices 

of the United States ;Eilitary and the German civil Government. The use of 

fixed.stations and tile disposition of forces was to be held to the minimum 

in an effort to retain the ,maxim~n mobility of Constabulary units. 81 

Cooperation :jith the f:ilitary FGovernment. 

In order that the maximum degree of coordination and cooperation with 

the United States Military Government could be obtained the three Constab- 

ulary Brigade Headquarters were to be established at the three Lander capi- 

tols of Bavaria, Azttemberg-Baden, and Greater Eesse, and liaison with the 

1Kilitary Government maintained by the Erigade staffs. Constabulary Hegi- 

mental Headquarters were to be located at or near each Rezierungsbezirk capi- 

tol. In this connection it was directed that while close liaison would be 

maintained, orders for operation of Constabulary units in cooperation with 

‘c! 





the :Ylitary Government vcould come through corilcnand channels, except in 

emergencies. When Ge:*filan police requested the assistance of US Troops in 

quelling disturbances any local commander was authorized and directed to 

lend all possible assistance, reporting the action taken to Third i'lj; Army 

Head;,uarters through coinmand channels. 82 

Cooperation with dounter Intelligence Corps Detachinents. 

T&thin the Theater Counter intelligence agencies operated t three d, 
/ \, 

levels, Thezter, Army and within the Constabulary itself. The primary duty 

of these agencies being the under cover investigation of persons and activ- 

ities which threatened the security of the occupational forces or the policies 

of the United states Government in the occupied areas. 2ooperation between 

the three levels. of counter intelligence activity was to be effected through 

conEand channels and through ccntacts between the Counter Intelligence De- 

tachments themselves. Constabular;- counter intelligence personnel were to 

cooperate in the execution of planned raids, seizure operations, tile main- 
\ 

tenant 
t 

/c 
of liaison, and in joint actions witi: lii$er counter intelligence 

1 
agencies. Constabulary communications facilities were to be nade available 

to counter intelligence persoilnel in augmentation of counter intelligence 

co:nmunication facilities. In addition Const~bulsry vtas to cooperate with 

the higher counter intelligence a;;encizs by providing trrnsportaLi:in ior 

>I3 L. 
arreesteas. 

counter Intelligence Corps Detaciments assigned to the Constabulary were 

to have as their primary miT.;ion tne security of installations under Constabu- 

lary control. They were to assist Constabulary units in search and seizure 

operatic>ns by interi*ogation, screening, dnu exotirt advice regarding security 

suspects. In order to prevent uncoordinated counter intelligence activity . 

?(I d/ 
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evidence which the Csnstobulary detachments might uncover regarding subversive 

activity or organizations and movements would be reported through intelligence 

channels. The Constabulary detachrllents were not to l'ollow up these leads ex- 

cept upon the direct&In of 'Third L5 ilray deadciuarters in order to prevent inter- 

ference with theater or other regional counter intelligence operations. 81, 

Cooperation vVith the Eilitary Police. 

TLe primary duties of the Constz.tiulary were those concerned viith the 

overill policing of the German people in contrast to those of the kilitary 

Police IdlO were Co.:Ci;riled witn nolici, -q the &my and personnel subject to 

military la\;. :Mle the duties ol t;;:: two agencies could be separated on 

paper it was evident from the beginning t&t t;:e Constabulary v,ould have fre- 

quent contact Witki tile ::ilitary Police in the execution 02 2.1.~ &3sion. 

'Tlie GonstabL- r:J v.0111ci su;jport an. r*elni'orce tL- Z.ilitary Police without 

performing their duties, except %kere no Military Police were available.8fi 

Of ,particu.lary importance in its relations with the Alitary Police was 

cooperati.,n with the i:ri.Lnal lnvestigatin Division which performed the 

same functions with re;ard to Cs FersOMcl as the Counter Intelligence 

Corps did vbith respect to the personnel of other nations. The Constabu- 

lary was to cooperate in exchanging information, assist in raids and arrests, 

.nd in the ma,ring of invest,, i,Jati:)ns by the Criminal Investigation Division 

of the P.zilitary Police. 'This cooperation was to be effected normally through 

ccmiliand channels, except that the Commanding (General of the li;, Constabulary 

was empowered to make the necessary provisions for emergency cooperation, 

and dir&ted to instruct the Constnbwlry in the met!;ods of operation which 

v,ould be employed in conjunctin with cooper;itive action with tile Criminal 

Investigatin Division.86 
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Jurisdiction of the Constabulary. 

The United States Constabulary Y.-as to have jurisdiction over all US 

and Allied 1Ylitary personnel and Civilians serving with the United States 

Forces, except those >;hich were specifically exempted by directives of 

higher headquarters. Its authority was to extend to all acts and duties 

necessry to insure the US Zone in Germany as prescribed by the %.iLes of 

Land i;arfare as defined in F% 27-15 for an occupying power, as modified 

! by the directives of the Theater Commander. This authority was to be 

t exercised in accordance with the principles prescribed by F&I 19-15 "Domes- 

tic Disturbances !I It was not to take original jurisdiction in cases which . 

were properly the function of the Gurman Land, or Ytadt Kreis Police, Border 

Police, I%ilway Police, or Forestry Police, until requested by the appro- 

priate agency to reinforce their action. No action was to be taken under the 

orders or instructions of counter intelligence agents or offices, cooper- 

ation with this agency being effected through command channels. 87 

Courts-I&rtial Jurj.slticticn, 

The Courts-Earfial jurisdiction given to the Constabulary was that nor- 

mally given to a military command of its size. Courts-martial appointed by 

the Constabulary were to have jurisdiction over cases involving Constabulary 

personnel and personnel residing at posts, camps, and statins commanded by 

Constabulary Officers. Constabulary Courts-Urtial were not to exercise - 

jurisdiction over cases involving other personnel, but would turn such 

personnel over to their own units together with all available supporting 

evidence. 88 

Conduct of Training. 

During the period from l-5 February to 1 June 1946, training and reor- 

ganization were to constitute theprfliiary dutiGs of the Constabulary units. 
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In addition to training, the Cavalry units performing the duties of District 

Constabularies were to continue these duties in their assigned areas. A 

ColiStabulary School was to be placed in operation for the general purpose 

of training unit instructors , particulary in duties peculiar to the Con- 

stabulary, such as, police operation, cooperation with KLitary Government, 

German Civil Police, Counter Intelligence Corps, Cri.lnal Investigation 

Division, and in such other si:bjtcts as the Commanding General might deem I 

necessary.89 

Continual training was to bt= conducted to provide effieient operation 

and to set a high standard of discipline and general all around efficiency 

in Constabulsry Duties, &ht: Operati:Jn and handling of weapons, vehicles, 

and comunicatic;ns. A special effort was to be made to rotate units from 

the field in order to reorient pe:~ion.l L 'to the latest development in I 

.- 

their duties, and tp prevent the long term occupancy of areas which would 

tend to develop,irregular practices, and to maintain a high standard of 

discipline and efficiency.90 

Military Communities and Home Stations. 

Military Communities were to be assigned to the Constabulary in order 

that dependents of Constabulary personnel who might come into the Theater 

could be properly housed and provided for. These communities were in gen- 

eral to constitute the home stations of the various Constabc.larx units from 

which field operations would be conducted.91 

CGeneral Const:lbulary Responsibilities. 

The US Constabulary had either direct responsibility for the action 

taken or responsibility for cooperation in practically every activity af- 

fecting the US Occupational Zone. The successful operation of the Constabu- 

lary was to depend on efficiency, a high state of training and discipline, 
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wide contacts with all otiier law enforcement agencies, <nd a ;.irit of 

cooperation. Provision was made by Theater Headquarters and by Third Army 

so that cooperation with other law enforcement agencies, and troop units 

would function smoothly through normal command channels. Constabulary was 

charged withmaking emergency and local arrangements to insure prompt co- 

operation with other law enforcement agencies and to see that action was not 

delayed by the absence of written instructions or orders.92 

Other Planning Staff Activities. 

In addition to planning the general organization of the Constabulary 

together with accom+nying tables of or&+nization and equipment, the Con- 

stabulary planning staff studied and prepared plans for many other phases 

of Constabulary activity. Cadre requirements Eor both officer and enlisted 

personnel were considered. A training program for cadres was outlined 

and made available on 15 February 1946. Estimates of officer and enlisted 

personnel requirements were made. Units upon which the Constabulary or- 

ganizations was to be built were designated. Transfer of p&sonnel be- 

tween these units was effected in corriiination with Third and Seventh Arm&es 

in order to make a cadre available for all units. Organization of the Con- 

stabulary School at Sonthofen for the purpose of training officers and en- 

listed men in the duties peculiar to the Constabulary was projected. Selec- 

tion of a location for the Constabulary Colmnand Post was considered and Pam- 

berg, Germany chosen as the location for which the activities of the Constabu- / 

lary would be directed. 

. The Cadre Training Program. 

The personnel situation in units earmarked for the Constabd.ary was 

such that the transfer of personnel between units wa:; necessary in order 

. 



that a training cadre could be made available for all units. Personnel 

to bring these units to cadre strength came from a variety of sources. 

In most instances personnel was available in other ConstabtAary units and 

an effort was made to give each unit the benefit of experienced personnel. 93 

The cadre training program gpplied to all Constabtilaq: units except 

the Constabulary units under Berlin District, and United States Forces in 

- 
Austria. The initial cadre training program was published 15 February 1946 

under the tible, llTraining of Constabu&ary Cadres". The objective of this 

program would be capable of coniilcting an eight week training program for 

filler reinforceiilents. Additional objectives of maintaining efficient cor- 

bat and service teams,. a high degree of military security, readiness to 

quell civilian disturbances, and the achievement of high standards of dis- 

cipliiie and smartness of appearance were prescribed as the ultimate goal. 9h , 

Regimental commanders were made responsible for the execution and super- 

vision of the program and were charged with taking postive action to in- 

sure its successful completion. Training was to be initiated by individual 

units as soon as cadres were assigned and to continue Eor a period of one 

month whenever possible. 21; L .i c se oL units whose cadres were not assigned 

until after 1 March training was to completed by 1 April 1946. Prior to the 

actual commencement of training personnel was to be adjusted within units so . 

that each organization would Llave at least a rainimura cadre for training pur- 

poses. 95 

Cadre training was to consist of military subjects, specialized Con- 

/--. stabulary training being deferred until the eight week filler reinforcement 

training program was inaugurated. Cadre personnel was divided into four 

categories for purposes of the training program, including: staff section 

personnel; household personnel, specialist personnel; and operating personnel, 

41i 
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Training of staff section personnel . . _ 5c! ,L :,S~la~tcted on ;Ln on-the-job 

I - 

-. 

basis. Household personnel were to be trained b:r on-the-job instruction,. 

attendance at unit schools, and by the attendance of a small percentage of 

personnel at specialist schools. Specialist personnel were to receive on-the- 

job training plus the attendance of as many specialists as possible at 

specialist schools conducted b;i ti,e Army or by Theater. Operational per- 

sonnel were to receive on-the-job training, attend unit officer and lion- 

commissioned officer schools, aad receive instruction from instructional teams 

furnished by District Constabulary Lnits, the 2d, 6th and 15th Cavalry Groups. 

The instructional te&ls Here to be large enough; to provide simultaneous 

instruction for three squadrons. 3x percent ol tke training tir,~ti for op- 

sra.t.'ng personnel was to be devoted to subjects taught by tile training teams 

which included: bbterial Ltrld Luipment Peculiar to ConsLbulary Forces; 

Characteristics and Fa:-iliarization Firing, 81 3E Kortar; Tank and Armored 

Car Xeapohs; iload darciies; Ztor,age, Voice B.adio Procedure; Tactics of a 

liechanized Section; Tactics of a Tank and Idotorized Section; Ikployment of 

ttiot -Formations; Tank and Arored Car Driving; ;2nd other subjects which 

might be mutually agreed upon between the instructional team and the unit 

commander. 96 

The decision to use instrucC.onsl teams from units of the District Con- 

stabularies was based tin tile fact that these units were the only units which 

had had any experience at all in oper<::L AS which were similar to those which 

the Constabulary would be expected to carry out. In order t&t the experience 

1.1~ic;. these units had had could be made available to all Constabulary units, 

trLe instructional teaJrls were organized and utilized in the training of the 

initial cadres for all other Constabulary units.9 

f:5 



The Constabulary School. 

One of the first activities of the Constabulary Planning Staff was , 

to provide for the establishment of a school to train officers and enlisted 

men in subjects peculiar to Constabulary operation. On 15 January 1.946 

action looking toward the establishment of such a school was taken, and on 

the foXLowing day the 2nd Cavalry tieconnaisance Squadron relieved the 3rd 

-. Battalion, L!+th InfanQr and assumed control of the school plant of the 

former Adolf Hitler Schule located at Sonthofen in the Uppen Allgau region 

of Bavaria. The 2nd Cavalry Squadron began immediately to prepare the school 

plant for early operation. In the meantime Colonel Earold G. Iiolt had been 

selected as Commandant of the new Constabulary School. 9.8 

Perhaps the best insight into what was to be expected of the Constabu- 

lary School is furnished by the graduation address delivered by General Har- 

mon to the first graduating class on 30 March 19/+6, quoted in part, as 

/-‘ follows : 99- 

'IThe graduation today of the first graduating class 
to attend the Constabulary jchool is a definite landmark 
in the progress of the development of the United States 
,Yonstabulary. The organization of the school, the dev- 
eiopment of the courses of instruction, the aseembly of 
tile instructors and students were all accomplished under the 
most difficult situation and in a very short period of time. 
It is an outstanding achkevement and one of which I am ttery 
proud and in which all you people who took part and worked 
so hard can have great satisfaction.11 

-. 

"The Constabulary School is more than a place of in- 
struction. It is a cradle, so to speak, in which we hope 
to establish the character, the esprit de corps, high 
standards of personal conduct, and appearance of the Con- 
stabulary.1' 

b 

"As most of the subjects taught here are entirely new 
to the soldier and the normal training of the soldiers, it 
was felt necessary to obtain as quickly as possible the man- 
imum number of graduates to act as instructors to their units 
and to spread the Constabulary standards we expect to strive 

L6 
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for more quality in the results of instruction by lengthening 
the courses and also provide new subjects of instruction.t' 

--\ 

* "The Constabulary School serves as a library and a source 
of material for the training of all units. As time goes on we 
expect the School to be a laboratory, so to speak, for the de- 
velopment of the Constabulary doctrines and Lmethods of employ- 
ment will be disseminated throughout the command as a whole, 
A soldier is forever a teacher. 'When thti teacher has taught 
well, the learner can perf0rm.l' The graduates of the school 
should remember the technique of teaching as taught here and 
should try to agply it wi.en teauing their own schcols or in- 
structing the men in their units." i 

/ "Hold on to what you have acquired here and whsn you go 
out to your units and meet the reinforcements who are now 
pouring in, carry on the instructions and standards you have 
acquired. I know JOU will perform well. I wish you Godspeed, 
and the best of l~ck.@~ 

Loaistical Support of the Zone ConsLuLL ry. 

Zone Constabulary the T,ird US Army Constabulary Planning Group planned for 

logistical support of the Zone Constabulary. These planning activities were 

/- 
carried out during the period l.L+ January to 15 February 19k6 as were the 

B 
other ictivities of the Planning Woup. The basic decision around which the 

plan for the logistical support of Constabulary units was based was that 

service units would not be attached or assigned to Constabulary units but 

Constabulary units would receive support from Service units located in 

their area as would any other unit which might be so located. This de- 

cision was based 3n the fact that Constabulary units would not operate be- 

yond the United States Zoneq and in the event of an emer:ency including the 

committment oi' Constabukry units as a tactical force certain service units 

could be ,:repared to move on 4.6 hours notice to any point within the UA Zones 

with tile specific mission of Constabular support. 130 



-. 

Medical support for Constabulary units was to provided under normal 

conditions by Fedical Detachments which were provided by the recommended 

Tables of Organization. In the event of an emergency Constabulary casual- 

ties would be cared for by fixed hospitals located throughout the Zone. 

In the event of sustained action in any part of the zone, reinforcement 

of the fixed medical installations taking care of Constabulary needs woTlld I 

be accomplished by the transfer of personnel from installations which were 

not involved. %ithin the brigades it was recommended that the number of 

ambulances per squadron be increased from two to four as the medical com- 

pany had been eliminated from the brigade organization. This recomnendation 

was disapproved by Theater Headquarters upon submission of the tables of 

organization and equipment.lCl 

Ordnance support was to boprovided under normal operating conditions 

by units throughout the US Eone. It was anticipated that about ine third of 

,-- 
'these units 

panies, one 

would be mobile units including, three medium maintenance co- 

heavy maintenance company, and one depot company, which in the 

event of an emergency requiring the movement of Constabulary units would 

t 

move to their support under the control of Third US Army. No attachment 

of ordnance unj.t.8 to the Constabulary was contemplated as it was felt that 

adequate support could be provided in the normal manndr G: ';I e . ijt&lLl;iCt? tmlts Ll 

in tix Viciility of Cnst6bulary units. loi! 

Quartermaster, Engineer, and Transportation suppor;t were to be gro- 

vided by Third US Army. Quartermaster support would be provided through 
. 

normal quartermaster installations azid channels, while engin@W sup&x% 

would be rendered by the en&ineer units under Army control. Thfrd Army was 

to maintain a ho1 of six light truck companies in addition to the normal : 



\ ,--. 

truck pool which would be available for Constabulary support in an emergency. x3 

The general logistical plan for the support of Constabulary units d&d 

not differ in its essentials from that of any other unit in the theater, ' 

except for special provisions, in the event of emergencies requiring the 

movement of Constabul:dry units or the committment of these units as a tac- 

tical force. 100 

-. .I^--. \ 
Planning the Constabv;lary Communications Network. 

. 
The establishment of an efficient and reliable communications system 

received early attention by planners on the theater level and was even 

considered on the %'ar Department level, the Nar De-partmtint having cabled 

theater headquarters to the effect t&t early attention should be given 

to considering the amount of fixed, telephone, ttilegraph, and radio equip- 

ment which wou d be required as ste;;s were being taken to dispose of t&s 

type 02 equipment in oruer to alleviate Lie existing shortage in the United 

States, and that requirements would have to be made known at an early date 

if the equipment was to be made available. The advance planning data furn- 
! 

ished Third Army upon which to base detailed planning for the Constabulary 

/-‘ 

contained a tentative plan for a comnunications network which formed the 

basis for the netviork finally established.m- 

. 
The tables of organization for the Constabulary provided for commn- 

ications equipment necessary for tactical control from Constabulary Head- 

quarters down to and including the reconnaisance sections of mechanized 

platoons. In addition provision was made for utilization of existing Ger- 

-_ man civilian telephone facilities in providing far four telephone circuits 

from Brigades to Regiments. Regimental communi.catio& officers were direct- 

ed & 15 February 1946 to survey'the communicati-ns requirements of Squadrons 

and Troops within their regiments, and request the allocation of circuits 

to these hnits. 106 
li? 
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Provision v<as initially made for the operation of radio link communi- 

cations tb provide additional voice arid teletype channels from Constabu- 
. 

lary Headquarters to Brigades and Stegiments, with additional mobile com- 

munications equipment held in reserve for use in emergencies or, when 

the normal equipmnt was out o-l' order, had been sabotaged, or could not 

lo? carry the traffic.. 

/-. 

/ 
i 

The Constabulary as an Mite P'orce. 

Fbm the very beginning'tne a:l;;Aicztion of the super militar; police 
i ? 

typeof occupation was to depend on the use of the highest typ 
'i 

of per- 

sonnel it .would be poasible to obtain. In his original message on the 

subject General I?arahall suggested that special enlistments in high non- , 

commissioned grades migh,t i;:ovitie inducement for enlistment of the de- 

sirec type of personnel, and that legislation might be needed for the im- 

plimentation of such a plz~. The preliminary plan submitted to the hii'ar 

Department by Ileadclulz;rters U.;. Forces, European Theater rjas based on the 
.--- 

,- premis$ that Lone Constabulary would be, 
/ an elite force, dependent upon 

the higp est 1 caliber personnel and an efficient communications network. 

I 
/ ,. 

It #as agreed at Theater level that the individual trooper and officer 

i 
should,bz of the highest caliber, enlisted personnel to be reenlistees 

so far as possible. !iith this objective in mind the qualifications &5f 

the individual Constabulary troo?ytir were drawn on a very high plane and 

acre quoted to make availab& to th6 Gotistabulary v',hen its organization was 

I undertaken. 
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Physical: Soldierly bearing; h&ght not 1esS than 5 feet, 
'7 inches; weight not less that of 140 pounds, stripped; g,ood vision 
ttiithout glasses; well knit, good muscular coordination, strong, 
erect, well proport;o:L2!ii; LliL+d, Lough, enduring, quick reactibns. 

Uental and ?ervous: Intelligence, Class I & II; stable men: 
tality; good judgement and tact; alert, observant. 

&ral: iSxcel.lent character; 
ative;cienCious; adaptable. 

personal honesty; loyal; cooper- 

. It was noted at the time thti above c,ualifications were drawn up that the . 

application of these standards might result in a preponderance of high 

strung individuals, while there was a definite place in police word i'or 
. 

the cautious, steady man, who is often long on judgement, reasoning power, 

and tact, 

In its cable of 10 January 1946 apsrovin g the police type of occupa- 

tion for the European Theater, the ;;iar Department again called attention 

to the use of individuals of higher type for Constabulary duties, stating 

- that: llConsiderati~n should be given to eventual development of special 

tables of organization and equipment for Constabulary units to utilize 

a greater percentage of higher grades and ratings in the upper brackets 

to encourage enlistments tif higher type i.Adividuals.~@@ Th& the ques- 

tion of providing a high type of personnel for thL: Con&a;bulary was c,ns- 

tantly held in mind by the Theater planning agencies is indicated by the 

letter forwarding the proposed tables of organization and equipment to the 

%ar Department which stated: 

"Due to the special t;r>e of mission of the Constabulary 
enlisted men will more frequentl:r than not be call upon to 
operate in samll groups without officer supervision, and at 
extended distances from'headquarters. For this reason an 
unusually large number of non-commissioned Qfficers will be 
necessary td :jrovide grades and ratings sufficiently high to 
attract the best type of enlisted personnel.1~11~ 



In line with this statement typical examples of.non-commissioned grades 

provided were: Uaster dergeants, Chiefs of sections of brigade, regi- 

mental, and squadron staff sections; Technical Sergeants, all platoon 

sergeants, assistant communications sergeants and message center chiefs 

of brigades, regiments, and squadrons, - .- communications motor, mess and 

supply sergeants of troops; Staff Sergeants, tank commanders, section 

- 
leaders of sections within platoons, and similar command positfons, and 

certain chiefs of sections in regimental and squadron' staffs; Sergeants, 

squad leaders within sections of platoons, troop clerks, and troop as- 

sitant supply sergeants; Corporals, buglers and agents liaison; Tech- 

nicians Grade 3, senior radio operators, radio repairman, telefipe oper- 
. 

ators, mecnanics, draftsmen and clerks; Technicians Grade 4, Junior 

radio and telegype operators, middle group mechanics, junioc clerks, 

drivers oL tank recovery vehicles, wrecking trucks, and general officers 

sedans, and all cooks; Technicians Grade 5, motor vehicle drivers not 

included as Technicians t;rade 4, and all enlisted men not provided with 

higher grades, except basics; Privates First Class,In general enlisted 

ratings averaged one grade higher than in normal units>ll 

The Constabulary Uniform. 

-. 

Providing a suitable uniform for the Constabulary presented a r&her 

complicated problem in that the Constabulary was both a military and a . 

police force. The three factors which were ,considered in selecting a uni- 

form for the Constabulary were; the uniform would have to be attractive 

in keeping with the ideal of the Constabulary an an elite force; the uni- 

form would have to be distinctive and readily dist5nguishable from that 

worn by other troops; and finally it should depart as little as possible 
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from that worn by the Army in general. Nith these factors in mind 

General Harmon recomn;ended that the uniform of the Constabulary follow 

the standard Army uni&akiVrith the addition of special insig&ia and 

equipment which would make it attractive, and distinctive. 112 

With the idea of making the uniform atraotive, General Harmon 

recommended that parachutists boots or two buckle cavalry bootsCwith 
6 

the smooth side of the leather out be provided in order that f&wear 
. - 

could be given a high polish, that the service coat be substituted for 

the ET0 type jacket, and ti-iat the service capxwith visor be substituted 

for the overseas or garrison type cap. For on duty wear General Bar- 

mon recommended a leather belt on the order of a dam Browne belt wit& 

a shoulder strap over the left shoulder, equipped with leather maga- 

zine pockets, leather first ,aid pouch, and leather frogs to hold the 

pistol holster, and first aid packet, and that the helmet liner circled 

with alone half inch stripe of blue flanked on each side by o#e' half 

.' 

4 b inch yellow striaes with the distinctive shoulder sleeve insignia of the 

Constab\llary painted on the r'ront be worn wni.&e on dutyill 

A oistinctive shoulder sleeve insignia was designed by General Har- 

mon using the colors of the infantry, artillery and cavalry which had 

oeinally bee combined in,the shoulder sleeve insignia of Armored units. ! 

The insignia designed by General harmon comprised a disc of -gold, two 

and one half inches in diameter, bordered with blue, with the letter rtC1l 

in blue superimposed upon the gold bactc:;rouncl, pierced with a bolt of 

c lightning in re4 from uppa& right to lo-;.i=i* L&t. It v.asoriginally planned 

'to wear the Constabulary insignia on the right shoulder with the Third 

Army insignia on the left, this plan was'not found to be practicable and 

was later modified to provide for the wearing of the Constabulary insrlgnia 
r;? /i 



on the left shoulder and deletion of the Third Army insignia. l& 

On 4 February 1946 General harmon forwarded his recommendations con- 

cerning the Constabulrir; uniform expressing the opinion that the uniform 

recom;;lencied would present a distinctive ay;pearance, particularly with the 

leather belt, should strap, and patch, and at the same the I. ould not de- 

part radicx.lly from the standard equipment rrorn by 

soldiers. 12.5 

Units tirmarked for Inclusion in ti;e Constabulsy. 

Lierican officers and 

In selecting units for inclusion in the Zone Constabulary two fcLctors 

were considered, first units were selected which had had some experience 

in the type of operations conte,rlplated namel;: the Cavalry groups and those I / 

units which ilad had experience in inechanized and motorized operations. For 

tLis reason tLc units of the 1st ahd 4th krmored Xvisions, and Tank and 

Anti Aircraft units were selected. These units had all had extensive war- 

time experience in mobile operations tii:iCh would prove to be of great val- 

ue in building the esprit de corps of the new or;;anization. 

The individual units and their eventual Constabulary designations are 

indicated below: 

Original Designation Constabulary Designation 

Hq & Hq Co. VI Corps W&SC Hq Troop, US Con&r I 
abulary. 

Hq & Hq Co. 4th Armored Division Hq & Hq Troop, 1st .Const- 
, abulary Brigade. 

7. 1 c.' :iy & Hq Co. Combat Command "A", i-a\ & ;I[..; ':';*oo;~', ;ng 'hlst- 

4th Armored Division abulary Brigade. 

Hq & Hq Co. Combat Command llBrl, 
4th Armored Division 

Hq & Hq Troop, 3rd Const- 
abulary Brigade 
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Hy & Hq Co. 11th 
Armored Group 

11th Armored Infantry 
Battalion. 1st Armored Division 

Hq & Hq Troop, 1st Zonst- 
abulary Regiment 

11th Constabulary Squadron 

6th Armored Infantry 
Battalion. 1st Armored Division 

12th Constabulary squadron 

- 

91st Armored Field 
Artillery Battalion. 1st Armored 
Division 

91st Constabulary Squadron 

2ND CONSTABUURY R&GLU'~T 

Hq & Hq Troop, 2nd Cavalry 
Group (Uechaniaed) 

Hq & Hq Troop, 2nd Const- 
abulary Regiment 

2nd Mechanized Cavalry 
Squadron (Separate) 

42nd Mechanized Cavalry 
Squadron (Separate) 

2nd Constabulary Squadron 
.- 

L&d Constabulary Squadron 

66th Armored Field 
Artillery Battalion. &&h Armored 
Division 

66th Constabulary Squadron I 

$%D C:NSTABLJURY R&X&XNT 

Hq & Hq Co. Combat Command HAtt, Hq & Hq Troop 3rd Const- 
1st Armored Division abulary Regiment 

37th Tank Battalion 
4th umored Division 

37th Constabulary Squadron 

68th Armored Field Artillery 
Battalion. 1st Armored Division 

68th Constabulary Squadron 

81st Cavalry Reconnaisance Squadron 
(Mechanized) 1st Armored Division 

Slst Cnstabulary Squadron 

5TH CONSTABUIARY EiE$m 

Hq & Hq Co. 6th Tank 
Destroyer Group 

Hq & Hq Troop 5th Const- 
abulary Regiment 

8th Tank Battalion 
4th Armored Division 

8th Constabulary Squadron 



35th Tank Battalion 
4th Armored Division 

35th Constabulary squadron 

' 474th Anti Aircraft Automatic 
Vieapons Battalion (Self-Propelled) 

74th Constabulary Squadron 

\ - 

Hq & Hq Troop, 6th Cavalry 
(Proup (Mechanized) 

6th Mechanized Cavalry 
Squadron (Separate) 

53rd Armored Infantry Battalion 
4th Armored Division 

Hq & Hq Troop 6th Const- 
abulary Regiment 

6th Constabulary Squadron 

53rd Constabulary Squadron; 

Hq & Hq Co1 lOth Hq & Hq Troop, 10th Const- 
Armored Group abulary Regiment 

a 
13th Tank Battalion 13th Constabulary Squadron 
1st Armored Division 

I 

4th Tank Battalion 
1st Armored Division 

72nd Constabulary 8quadron. 

C 
771st Tank Battalion 71st Constabulary Squadron 

11TlI c=ONSTA,BU~Y UGIUNT 

I:q k kiq Troop; 11th Cavalry 
Group (Mechanized) 

Hq & Hq Troop, 11th Const- 
abulary Regiment 

25th Mechanized Cavalry Reconnaisance 25th Constabulary Squadron 
Squadron 4th Armored Division 

94th Armored Field &rtillery 
Battalion 4th Armored Division 

94th Constabulary Squadron 

51st Armored Infantry Battalion 
4th Armored Division 

51st Constabulary Squadron 

Hq & Hq Troop, 14th Cavalry 
Group (Mechanized) 

10th Armored Infantry Battalitin 
4th Armored Division 

Hq & hLi "I‘roop, U&hConst- 
abulary .Re * 

6" 
ent 

/ 
19th Constabulary Squadron 



22nd Armored Field Artillery 
Battalion 4th Armored Division 

22nd Constabulary Squadron 

27th Armored Yield ArtiJltiry 
Battalion 1st Armored Division 

27th Constabulary Squadron 
, 

Hq & Hq Troop, 15th Cavalry 
Group (tlechanized) 

Hq & Hq Troop, 15th Const- 
cii;.Lr;: &&tent 

,--. 

15 th Cavalry ReCOMais8nCe 
Squadron (Separate) 

1st Tank Battalion 
1st &xored Division 

15th Constabulary Squadron 

1st Constabulary Squadron 

lL+th Armored Infantry Battalion 
1st Armored Division 

14th Constabulary Squadron . . 

97th Signal Battalion 

. 

97th Constabulary Signal 
Squadron 

465th Anti Aircraft Automatic 
!ieapons Battalion (Self-Propelled) 

Constabulary School Squadron 

-_ 
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Chapter 3 
Establishment of the United States Constabulary 

The U.S. Constabulary on 15 February 1946. 

On 15 February 1946 the United States Constabulary,consisted of a plan 

and a headquarters. Between this date and 1 July 1946 the task of securing 

personnel, deploying, reorganizing, equipping, indoctrinating and the train- 

ing the Constabulary was accomplished despite a critical personnel situation, : 
,/‘ housing, and equipment difficulties. 

It was not until 13 April that the final plan for the trainng of the 

Constabulary was fully known. On this date Constabulary Headquarters re- 

ceived the Theatier reorganization plan and learned from it that on-the-job 

training for the Constabulary would begin on 1 June.117 This meant that 

all units would have to be in final locations by tiiat date,, manned, trained, 

organized, and equipped for oper‘Ltional training. , As finally evolved, the 

plan for the organization of the Constabulary resolved itself into three 

rather distict phases. During the phase from 15 February to 1 April, the \ 
T 

units to comprise the Constabulary came under Constaoulary control and con- 

ducted individual training, looking toward the provision of a cadre which 

would be capable of conducting the training of reinforcements as the units 

were brought to full strength. The second phase from 1 April to 30 May, 

was a period during which units were ,moved to their final locations and con- 

ducted unit training. The third period from 1 June to 30 June was tuilized 

for operational, on-the-job,training. Sihile the above pahses are distinguis- 

---_ able there were inany exceptions to this pattern, resulting from certain CE& 

valry units having to carry on concurrent operstions as District Constabulary 

and the inability of higher headquarters to release units from their static 

58 



committments as scheduled. In addition the factor of changing redeploy- 
m 
ment criteria handicapped the training program as unit commanders could 

never be sure just what the morrow would bring with regard to personnel 

losses, or reinforcements to replace the losses. In general,the work of , 

establishing,the Constabulary was conducted in accordance with prior plans, 

but there were many difficulties and problems which had to be solved in the ; 

. process. 

J- Bringing Units &armarked for the Constabulary Under Control. 

Units earmarked for the Constabulary were brought under command or 

operational control in accordance with a schedule which had been agreed 

upon between the Constabulary Planning Group,, and the Commanding Generals 

of Third and Seventh United States Armies. The following table compares 

the original schedule agreed upon with th 3 actual c&&es when the units came 

under operational control or command:118 

Qrininal Unit 

Hq VI Corps 
85th W Car Pl 
ll4th AGF Band 
l4th AI Bn 
10th Armd Gp 
13th Tank Bn 
46'i:th AAA Bn' 
11th Armd Gp 

/ 6th CAV Gp 
2d Cav Gp 
28th Cav ;c, 
42d Cav ScA; '.- 
820th klP Co 
6th tir in J: 

-. 11th Cav Gp 
25th Sav Sq 
51st AI Bn 
66th AFA Dn 
L!+th Sav Gp 

Constabulary Unit 

'Hq US Constabulary 
85th CON Car Pl 
114th CON Band 
14th CON Squadron 
10th CON Regiment 
13th CON Squadron 
?ON School Squadron 
1st CON Regiment 
6th' CON Regiment 
2d CON Regiment 
28th CON Squadron 
42d COI\I Squadron 
820th CON BP Co 

llth,CON Regiment 
25th CCXSquadron 
51st CON Squadron' 
66th CON Squadron 
l4th CON Regiment 
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Planned Date 

XI Feb 1946 
15 Veb 1946 
15 Yeb 1946 
15 Feb 1946 
15 Feb 1946 
15 Feb 1946 
15 Feb 1946 
15 Feb 1946 
LO-20 Eeb 1946 
1~20 Feb 1946 
lo-20 Feb 1946 
lo-20 Feb 1946 
lo-20 FeL 1546 
lo-23 Feb 1946 
20-25 Feb 1946 
20-25 Feb 1946 
20-25 Feb 1946 
28-25 Feb 1946 
25 Feb 1946 

Actual Date 

10 Feb 19'46 
15 Feb 1946 
15 Feb 194.6 
15 r"eb 1946 
15 Feb 1946 
15 Feb 1946 
l.4 Feb 1946 
16 Feb 1946 

1 &pr 1946 
1 xpr 1946 I 
1 upr 1946 
1 Apr 1946 

18 Feb 1.946 

20 Feb 1946 
20 Feb 1946 
20 .$eb 1946 
20 Feb 1546 
25 Feb 1946 



r .- 

----- 

Original Unit _ - 

.--- 

10th AI Bn 
22d AFb Bn 
94th AF'A Bn 
15th Cav Gp 
4th lank Bn 
11th .I Bn 
15th Cav Sq 

. 77lst Tank Bn 
Hq 4th Armd Div 
Hq CCB 4th brmd 
Xv 
5tieL ,'3 ",p 
8th T?nk Pn 
35th Tank Bn 
53d AI Bn 
Hq CC.+ 4th timd 
Div 
37th Tank Bn 
97th Signal Bn 
2d Cav Sq 
Hq CCA 1st Arm$ 
Div 
1st Tank Bn 
6th AI Bn 
27th AFX Bn 
68th &?A Bn 
9lst AFA Bn 
L+.74th i&i 9n 
81st Cav :jq 

. 

l 

Sonstabulnr~r Unit Planned Date 

Uth &ii' so+uadron 
22d :i;N jquadron 
94th CCfi.Squadron 
15th COM Regiment 
72d CON Squadron 
11th CON ;quadron 
ljth CON Squadron 
71st SON Squadron 
Iiq 1st CM Brigade 
Hq 3d CON Brigade 

25 Feb 3.946 25 Feb 1546 
2.5 Feb 194.6 25 Feb 1946 
25 Feb 1946 2.5 Feb 1946 
25 Feb - 5 Xar 1946 1 lipr 1946 
25 Feb. - 5 Liar 1945 25 Feb 1946 
25 Peb - 5 Kar 1946 25 Feb 1946 
25 Feb - j T&r 1946 1 Apr 1546 
25 Feb - 5 Mar 1946 25 Apr 1946 

.-* ., 3LI ALi ilegltient 
8th COIJ Squadron 
35th CO%l Squadron 
53d COI?J Squadron 

2d CON Brigade 
37th COE Squadron 
97t;: CON Signal J3n 
2d CON Swadron 

jci iX&i Kegiment 
1st C@J squadron 
12th CW jyuadron 
27th COlg Zquadron 
68th CON Squadron 
91st WI< squadron 
74th SOK Squadron 
81st CC;l'J Squadron 

:- - 10 10 mu Jar 1546 1946 

- 10 Xar 1946 
- 10 Xar 1946 

;5- - 10 10 &iar Liar 1946 1946 

10 %ar 1946 
10 ty;ar 1946 
10 i,far 1946 
15 i&r 1946 

20 Liar 1946 
20 tiar 1946 
20 gar 1946 
20 L';ar 1946 
20 i;ar 1946 
20 J.&r I.946 , 
20 xar 1946 
20 ijar 1946 

Xovement of i;nits to Final Locations. 

The matter of moving tulits to the 

. 

Actual Date 

final locations which 

5 ;'Yar 1946 
5 Ear 1946 

5 kar 1946 
5 Mar 1946 
5 Xar 1946 

28 Feb 1946 

10 h:ar 1946 
10 alar 1946 
10 Efar 1946 

1 Apr 1946 

20 liar 194$ 
20 tiar 191,.3 
20 Ear 1946 
20 ;,:ar 1946 
20 xar 1946 
20 >:zr 1946 
20 :$ar 1946 
20 J;;ar 1946 

had been se- 

lected for them was a difficult matter. l.:any of the more desirable loca- 

tins were, occupied by other troops, by displaced persons, prisoners of 

war, and other miscellaneous classes of personnel. In some instances ex- 

tensive repairs had to be acc;mplished before the installations could be 

considered useable. The dail;r ui,afl conference notes of the Chief of Staff 

indicate that the problem of providiil: ;;.oper accomodations was a pressing I 

one and that it received much attantion from 'General hW%:ON. On 26 i..arch, 

C-3 reported to the Commanding General that: We have third priority in 

I-ianau, which means we don't get in there.119 Army has ordered UNXRA to 
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leave TiYetzlar by 1 April." On 27 L!arch G3 commented: We inay get &sch- 

wege for billeting. Hanau and hersfeld we may have partly. Me received 

information from Army E;ngineer that we would get Deggendorf or maybe 

Landshut, but the 35th Tank Battalion is in there tihich may cause some trou- 

ble. In Schongau there are 3500 W's, civilian detainees, DP's etc., but 

there is room for WO or 900 personnel. They would have to be scattered 

over the locality since there is no room for that many in one place. d20 

The staff conference notes for 28 Xarch contain-the following comments: 

"At Wetzlar they are trying to push UNRRA along, but they do not think the;i 

will move the DP's until 5 iipril. They are having trouble in getting the 

3511th Ordnance Company out, but Army has promised to help move them. At \ 

Coburt they want the 6th Cavalry Group to go ahead and sa;F just what houses 

- 

they want and let Army know. There is a lot of talk ofi getting people out 

of Bamberg but -5here is no action. ItLZ1 On 4 April the following comments ap- 
. 

pear: "The only change in the housing situation is that we finally have ' 

Schweitzingen. It looks like we are going to get into Wildeflechen. 'Jt"e 

are still going to get Kaufbeuren. The Commanding General told Colonel 

Dewey he had to impress fibose people that we must stop playing around on this 

housing situation,"u2 On 8 April G3 noted: "The latest information on 

billets at Zrburg is that there is a battalion of Infantry there. As soon 

as they complete their mission they will move to Kassel, and we can occupy 

their billets. They believe they will move about the middle of April. 

Kaufbeuren has been alloc?ted to the 9th Division. However, Colonel Adieu, 
I. 

G3 Army, states this hasiulot been closed, that it is only a plan. tt”3 On 

9 April it was.noted: YLn..Wtzlar the kaserne has been cleared of DP's, but 

information from the Engineers states that due to necessary repairs, CCA 1st 
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Armored Divisipn will not be able to move in for a period of a month. In 

Karlsruhe, a kasc:rLle has been hleared for the 1st Tank Battalion, buti,theL: 

earliest move into that will be the first of &!ay due to necessary repairs. fflz4 

On 15 April G3 noted: "Kaufburen has been definitely allocated to the 9th 

Division.t' and so the problem of providing suitable accomadations went.125 

By degrees the situation was cleared up. By 1 Jpy 1946 all units except 

the 22d Constabulary Squadron were in their fin+ louations. 

Personnel Problems Duriilg the Organizational and Training Period. . 

Prior to coming under the command or' operational control of the Con- 

stabulary, units were cleared of high score personnel. This action was taken 

in the hope of preventing an excessive turnover of personnel and to fore- 

stall interference with the organization and training of units. In actuality, 
. 

hlany of the units were only Ipaper organizations or were depleted to the point 

of ineffectiveness at the time they were earmarked for the Constabulary. Be- 

fore the Cadre Training Program could be put into operation on 1 March'l946, 

it was necessary to transfer'l04.8 e&sted personnel from ina&ivated units 

or Constabulary units which were better off, to units which lacked sufficient ' : 

personnel for a cadre. Three Constabulary units, t,he llth Armored Group, 
I 

the l&h Cavalry Group, and the 11th Cavalry Group,game to the Constabulary 

' a,,q$aper units, making necessary the transfer of a complete cadre. Sight 

"other units were depleted below cadre strength and required additional per- 

sonnel to bring them to cadre strength. 

-. 

An understanding of the personnel.problems experienced by Constabulary 

units cam best be gained by an examination of personnel turnover occurring ' 

in typical units during the period from January to July 1946. The turnover 

in tzo squadrons is cited as being typical of the situation which existed. 

throughout the Constabulary. Th~2following table illustrates the situation 

1 
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in two typical units: 

13th Constabulary Squadron126 

Month Net Increase 
Off i!iM 

1January 
January 7 2 
February 8 
March 3" 203 
April 15 24 

,- UY 4 99 
June 
1July 
TOTAL 

5 146 

42 482 

Net Decrease 
Off EM 

Strength j 
Off EU ! 
35 743 

11 125 31 619 
19 134 20 493 

: ;?I ;:- 668 656 

4 72 3o 13 ' 150 22 g; 
22 679 ' 

55 545 

94th Constabulary Squadron127 

.Month 

1January 
January 
February 
March 
April 
WY 

Net Increase 
Off EM 

0 0 
1 1 
8 153 
6 549 
0 

Met Decrease 
Off EM 

0 202 
16 86 
:: 6 

19 
5 44 

Strength 
Off Bd 
39 518 
39 316 
24 231 
28 378 

June 0 102 5 84 20 882 
,---. 1July 20 882 

'TOTAL- , 15 805 34 441 * 
The foregoing figures, while not complete, are indicative of the tre- ' 

mendous problem of personnel turnover which faced the Constabulary during its 

formative stages. If we assume that all losses were among men who were pre- 

sent on 1 January 1946 in the 13th Squadron, only 198 of these men were still 

- 

present on 1 July, and all the officers present on 1 January had been rede- 

ployed, as well 4s 13 of those reporting subsequent to 1 January. I& the same 

assumption is made with regard to the 94th Squadron, only 77 of the enlisted 

men present on 1 January were present on 1 July. It is of course impossible 

to show exactly what did happen with regard to personnel so far as the num- 

bers of men actually remaining with the units throughout the formative period, 

as records are not available, but evee a cursory examination of the figures ./ 

J 
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cited indicates that the turnover was excessive, and that it could be ex- 

pected to interfere seriously with any organizational or training program. 

Any objective consideration of the problems faced by the Constabulary during 

the formative period must necessarily be considered against the background 

of the personnel problerp which had to be faced. 

Another facet of the personnel problem was the inability of the Army 

to provide the constabulary with reinforcements of the ty-pe which had been 

.---. visualized by the original planners. In general, the original planners had 

contempl&sd a force composed of personnel meeting the physical and mental 

standards of officer candidates. That is all personnel were to be of Class I 

I or II which meant a minimum AGCT test score of 110. Provision of this 

type of personnel proved impracticable, and the Constabulary received rein- 

forcements of average quality, including the normal spread from the lowest 

to the highest type. The result was that the Constabulary was not an elite 

force with respect to the type of personnel provided. The only provision ever 

/--- made to provide personnel of higher than average type was the authority to _ 

screen reinforcements of Class V personnel, to transfer out all illiterate 

and non-English speaking personnel, and undersirables.128 

At Constabulary headquarters the personnel problem during the organizational 

and training period is reflected in the Constabulary Commanders Daily Con- 
* 

ferance Notes. On 22 March Gl reported: "The original plan for personnel 

'adjtitment provided for the Zonatabulxy to reach 75% of its T/b strength 

in ofliczrv aiiL eillisted rr~tin L';' >i ..;:I& will not be fulfilled. Nej.ther suf- 

ficient officers not enlisted men, will be available to reach this objective. 

The sources for assiwnt of officers available to the Third and Seventh 

Armies are almost exhausted. There are practically no officer replacements 

I 
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arriving in the Theater from the United States. Indications are that we 

will not reach 75% of T/O by 31 Karch. To date 2700 enlisted reinforce- 

ments have been received and allocated to Constabulary units. It is ex- 

pected that 7,lJO more reinforcements will be received by 31 March, making 

a total of 9,800 reinforcements. If 9,800 reinforcements are received we 

will still be short 1361 of 75% of T/O. &-29 On 5 April General HtiiWN 
\ 

commented:. llTbCConstabulary is behind schedule because of certain shortages 

of equipment and personnel, and because we have not been able to move units 

into their final locations. Equipment is beginning to come in now and more 

will be received during the next two weeks than during the past two months. 

Apparantly there is very little that can be done about the personnel sit- 

uation that isn't already being done. ,I130 On 17 June General ;'AX.iON noted: 

"At present we are cnfronted with the worst personnel situation that we 

have had to face. dome improvement can be expected in six weeks to two months. 

C 

On 5 Jul;~ we will receive 50 officers from tactical units to be inactivated 

and a hundred or so at the end of July. In the early future we expect 350 

to be released to us from Western Base Section. 4,300 enlisted replacements 

are in the offering during July from inactivated units, biestern Base Section * 

and from the reinforcement system. A large number of this personnel will be 

Regular Army.)' 131 . 

The Cadre Training Program. 

During the first phase, the assigned goal was the initial organization 

and individual training of Constabulary units to include a caUre of trained 

personnel for administrati-n and supply, and a nucleus of officer and en- 

listed personnel trained to conduct an eight week training program for fil- 

er reinforcements. This program applied to all Constabulary units except the 

Special Troops. 132 
c, c -/ 



The provisions of the cadre training program are indicative of the per- 

sonnel and organizational problems against which it was projected. The pro- 

gram provided for four weeks of training to be conducted in four, five and 

one half day weeks of 44 hours. Training was initiated by unit commanders 
\ 

as soon as dadres were assigned. An exception was made in the case of units 

starting the program after 1 March by requiring that the training be completed 

prior to 1 April. Unit commanders were enjoined to adjust personnel within 

- their co,anands so as to provide a minimum cadre for all. organizations. This 

training program consisted of essentially military subjects, training in sub- 

jects peculiar to the Constabulary being deferred until commencement of the 

unit training program. 133 

For the purposes of the training program, personnel were divided into 

four categories, including: staff section personnel; household perso&; 

specialist personnel; and operating personnel. Training of staff section 

personnel was conducted on an on-the-job basis. Household personnel were / 
I 

- trained either on+he-job, oraby attendance at unit s.chools. Certain special- j 

ists among household personnel were trained with a coDresponding unit outside 
I 

the Constabulary by mutual arrangement or by attendance at a Theater or Army I 

school. Specialist personnel such as armorers, radio operators and mechanics 

were train&d,-on-the-job, with a trained individual occupying thv same posi- 

tion, in unit schools or at Army and Theater schools.‘ Operating personnel, 

including such personnel as motorcycle, horse, tank, motorized platoon, and' 

section leaders received on-the-job training, attended unit officer and non- 

conunissioned officers schools, and received instruction given by special in- 
/ 

structional teams from the 2d, 6th, and 15th Cavalry Groups. These instruc- 
. 

tional teams, selected and trained for the task, gave instructionldn: Con- . 
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stabulary material and equipment, characteristics and fsmiliarization fir- 

ing with the 81-mm Mortar, tank and armored car weapons, road marches, ve- 

hicle stowage, voice radio procedure and the use of the vehicular inter- 

phone, team tactics of a mechanized section, team tactics of tank and motor- 

ized personnel, employment of riot duty formations, tank and armored car 

driving, and any additional subjects which might be mutually agreed upon be- 

tween the team and unit commanders. The size of instructional teams was II 

such as to permit simultaneous instruction for three squadrons. The util- 

ization of instructional teams from District Constabularies stemmed from 

the fact that they were the only units who had previous operational exper-. 

ience that might be fitted into the pattern of-operations contemplated by 

Constabulary. In addition to the instruction listed above, unit officer and 
. 

non-commissioned officers schools were conducted during the four week period 

to insure proficiency in basic military subjects of an administrative nature. 

Quotas were allocated to the Theater Intelligence School, the Ordnance Tech- 

nical School, the Provost Earshal School, the (Quartermaster Catering School, 

the Signal School, the Medical Specialist School, and the Auto and Tank 

L1echanics School, for the training of a limited number of specialists. 134 

As might be expected of the first training program of a new organization 

the results left much to be desired, but were judged to be satisfactory for 

those units which were able to complete the entire program. Reference to the 

table, indicating when various units came under Constabulary control, will 

indicate those units which were unable to complete the program because of 

lack of time. It may be said that the program did. succeed in giving the 

units comprising the Constabulary an orientati2n in tne equipment they wouM 

use, and a general refresher in basic military subjects. The results ob- 



tained were later nullified to some extent by the redeployment and person- 

nel problem, but it Pras a step in the right direction and paved the way for 

more effective training as time went on. 135 

The Constabulary Unit Training Program. , 

Beginning on 1 April 1546 the Constabulary began its unit training 

program with the objectives of: (1) Training of all Constabulary units, 

other than the District Constabulary, so as to permit on-the-job training 

during the period l-30 June 1946, preparatory to assu:Lnz full Constabu- 

lary responsibilities on 1 July 1946. (2) Training of District Zonstabu- 

lary units to attain the highest standards of performance of Constabulary 

duties. (3) Achievement by individuals of the highest standards of dis- 

cipline,, appearance, and professional qualifiication for assigned duty and, 

by all or,zanizations, the ability to operate as a unit on Constabulary mis- 
, 

sions. (4) Development of a high esprit de corps in keeping vvith the es- 

tablishment of the Constabulary as an elite body of soldierly. (5) Deve- 

lopment of leaders and their indoctrination. 136 

The eight week training period, from 1 April to 31 Xay 1946, was de- 

signed to prepare the Constabulary for its mission of on-the-job training 

to commence on 1 June, xs tileye were great differnnces in the state of 

training of individual units, rdgimental cor,Lllanders were left free to pre- 

scribe the allocation of time to subjects in order that the program might 

reflect the needs of the various units. In general, the program prescribed 

that the training of the individual in basic subjects would be stressed dur- 

ing the first four weeks, while during the second four weeks emphasis ~01:ld 

be placed onthose subjtcts &%culi;;r* l;j LG J.nstabulary.137 

The preparatin of master schedules was left to the regimental comman- 

der Milio were authorized to r'u.rti,er delegate this authority to squadrons. 
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In the event that the regimentai commander did delegate the authority to 

prepare master schedules to squadrons, he was required to est-blish the 

priority and time allotmLL:. Q--t to the various subjects comprising the program. 

Kth the execption of the DistrictConstabulary units all Constauulary units 

conducted the individual training prescribed. District Constabulary units 

conducted training in subjects where proficiency had not yet been attained 

- 
and utilized each mission performed by them as a training period. Mmini- . 

strative and operational specialists received on-the-job training, attend- 

ed unit, and Theater or Third U3 Army Schools within the quotas allocated. 138 

Individual training conducted during the first four weeks included 

training in Policies, Directives. &&hority of the US Constabulary; Military 

Sourtesy; L'cilitary Discipline; mticles of Ear; Dismounted Drill and Cere- 

monies; Military Sanitation and First Aid; Organization of the Army of 

Occupation and the US Constabulary; Chemical Xarfare Training; Signal Com- 

- 
munication; Use of Trooper's Handbook; Llotor Vehicle Operation; First E;ch- 

elon Maintenance; Care and Cleaninp. of Weapons, Equipment, and Vehicles; 

Familiarization r'iring of all Keapons; Grerl&%, Fragmentation and Chemical; 

Antitank, Anti-personnel Lines, and Boob;: Traps; Physical Training; Inspec- 

tions; Information, and &&cation; Rules of Land Karfare; Unarmed Defense; 

Personal Conduct and Bearing; Supply Discipline; Leadership, and Responsi- 

bilities of the N.C.O. and officer. Intelligence Training including: 

Search and Seizure Operations; Interior Guard Duty; including Guard Xount; 

Safeguarding XUitary Information; Organization and Responsibilities of 

,- !ylitary Government; Organization and Responsibilities of German Police; 

Aerial Photographs, Xap 3ubstitutes, and Uap Beading; Xetho& of Observation; 

Witten Messages and Reports; Scouting and Patrolling; Uniform, Rank of 



, 

Allied Military, and Civilian Personnel; Use of Compass; Identity Docu- 

ments and Passes; Identification of Foreign Armies; Intelligence Agencies; 

Organization and Responsibilities of German Government; Functions of CID 

and Military Police; Functions of CIC, Yecurity of Information; Counter Sabo- 

tage; Status of IQ's, DP's, and CI's; Functions of UNRRA; Border Securityj 

Black garket; German ?olitical Parties; Intelligence Reports; Organization 
139 

of S-2 Section, and the S-2 Journal.. 

Operational Personnel received additional individual and collective 

training above that generally required, to include: Duties of a Policeman, 

comprising of making arrests, searchtig of prisoners, controlling of traffic, 

authentic passes and permits, riot duty, scene of a crime, conducting 

searches, obtaining evidence, recording statements and confessions, enforce- 

ment of law and order, operation of check points, road blocks, and railroad 

blocks, and elementary German words and phrases. In addition to being ca- 

pable of performing the strictly military duties of a squad, crew or team, 

operational personnel were required to attain proficiencyin: Riot duty, 

qu&lling of mobs, military traffic, military escorts, convoy work, search 

seizure operations, raids, border control work, and suppressing uprisings 

at DP, PVJ or CI camps. 140 

Constabulary squads, crews, and teams including: Tank crews, horse 

squads, motorcycle squads, armored car crews, motorized sections and air 

sections received training designed to make them proficient as units. An 

example of the type of training completed is furnished by the armored car 

,f--- crews, which were required to become proficient in: Nomenclature and fun- 

ctioning; bore sighting; vehicle loading; ammunition stowage; target speed 

estimation; driving; radio and telephone procedure; sensing fire; commands 
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I cross country movement; scouting and patrolling; squad drill; exercises 

involving the crew on Constabulary missions, and first echelon maintenance 

of vehicles and equipment. 141 

Officers and non-commissioned officers schools were conducted three 

nights Bach week during the eight week period. These schools covered such 

subjects as: Leadership, methods of inspection; company administration; 

responsibilities of officers and M.C.O.'s, search and seizure operations; 

,--=. security of information and installations; methods of instruction; administra- 

tion of military justice; preparation of training programs and schedules; 

voice and command drill; use of intelligence specialists; preparation of 

messages and reports; and interpretation of aerial photographs and map sub- 

stitutes. In addition to the night school unit schools were conducted at 

regimental or squadron level in auto mechanics, motorcycle mechanics, radio 

operation, and in any other subjects which the commander might deem necessary. 

'Quotas to the Constabulary School, and to Third US Army and Theater Schools 

were allocated to the units for the training of certain types of specialists. UC2 

The unit training program culminated in a series of small unit field 

exercises, involving units up to and including troop size. These unit exer- 

cises were designed so that the units participating were required to perform 

missions which were normal to Constabulary operations, including; reds, 

border control, sealing off a part of a city, operation of check points, 

control of riots or disturbances at DP, Pj:, or CI camps. 143 

In evaluating the results of the unit training program Cnstabulary 

? training officers were of t,,e opinion that the results obtained were super- 

ior to those resulting from the preceding cadre training program, but that 

the results did not meet the standards which had been set for the Constabu- 

lary. Failure to obtain the desired standards was attributed to: the new- 
71 



ness of the Constabulary organization, the shortage of officers trained 

in operations of theconstabulary type, the tremendous personnel turnovez? 

occurring during the training period, and the lack in some instances, 

of the best type of training facilities. 144 

The Pre-Operational Traininp Period, 1 to 30 June 1946. 

The pre-operational training period had as its objective the final 

preparation of Constabulary units for assumption of operational responsi- 

bilities beginning on 1'July 1946. This training program applied to all 

Constabulary units including the District Constabularies. These units 

including the 2d, 6th, 15th 28th, and &2d Cavalry Reconnaissance Squadrons 

were directed to training in those subjects in which proficiency had not 

yet been attained in addition to performing operational duties. In setting 

forth this program for Constabulary units, great stress was placed on prac- 

tical exercises, demonstrations, and on-the-job training. Theoretical in- 

struction was held to the minimum and a realistic approach urged upon all 
-- 
' a- units.145 

Those aspects of the training such as military courtesy, discipline, 

morale, and esprit de corps, were emphasized throughout the program as it 

was felt that these subjects were possessed of an intrinsic value in the 

development of any elite force. In order that subordinate commanders, 

particularly junior officers and non-commissioned officers, might receive 

a thorough indoctrination regarding their responsibility for discipline, 

I- .' 

operational proficiency, training, physical condition, welfare and other 

matters pertaining to their commands, the training directive called for 

a srupulous adherence to the chain of co,mzand. k high standard of perfor- 

mance was required in each assigned subjedt before the course was considered 

successfull;; completed.146 7‘ ,L 
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A training week of A&+ hours including l+ hours night training was pre- 

scribed with the provision that it might be extended if the training mission 

required. In addition to the conduct of training, Constabulary units were 

directed to continue their preparatins for the assumption of operational 

responsibilities, including the construction of permanent and movable bar- 

. riers, preparation of signs, instruction in the construction of Nissen huts, 

surveying of lines of communications within unit areas, reconnaissance of 

operational areas, and the maintenance of contact with units to be relieved. l-47 
. 

In addition to pre-operational training, provision was made for the 

training of reinforcements received after 1 June. Decision was made to con- 

duct this training in detachments at the squadron or regimental level, prior 

,,- 

to the assignment of reinforcements to troops. Mthin these detachments 

reinforcements were given intensive training in basic military and police 

subjects, generally in conformity with the training received by other Con- 

stabulary personnel during the unit training period. 148 

As a means of providing practical instruction in the mechanics of 

Constabulary operations practicL1 exercises were conducted in the vicinity 

of unit kasernes or billets beginning on 10 June 1946. This training in- 

cluded exercises in: Patrolling, both mounted and dismounted; traffic con- 

trol; action at the scene of a crime, disorder, or accident; use of the 

Troopers Notebook; use of L';j Constabulary police forms and records; us of 

/ 

authentic passes; search and seizure operations; operation of check points, 

road blocks, and railroad blocks; operation of border control points; organ- 

ization and operation of Troop Command Posts; quelling of disturbances, 

and map reading. 149 
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Training in intelligence subjects was stressed, and individuals who 

failed to achieve an adequate standard of proficiency, whether due to be- 

lated assignment or other reasons, were provided with supplementary courses 

of instruction. Intelligence specialists received intensive training in 

their specialities through the medium of on-the-job training. A minimum 

of 15 hours instruction in basic medical subjects was conducted for units 

-- 

engaged in training operations as distinguished from the District Constabu- 

lary units. In recognition of operational needs the training program pro- 

vided the trainee with a-thorough orientation in the location, methods of 

operation, responsibilities, and functions of German police agencies in the 

area assigned to each Constabulary unit. uo 

The maximum use of qualified mechanics in the establishment of an on- 

T--- 

the-job training program was directed. The use of training aides such as 

condemned engines, was urged. $peci..l schools at the regimental level were 

established for training aircraft ano engine mechanics. Schools in the 

keeping of aircraft forms and records, were held weekly for pilots, in such 

subjects as: tunning of aircraft radios, radio procedure, radio aids to 

navigation available on the continent. The preparation of Air Sections for 

early operation was accelerated by training, including patrolling, radio 

delays, photographic missions, and column control in coordination with in- 

dividual units.lsl 

.- 

The result of the pre-operational training program were judged to be 

excellent. Constabulary training officials were of the opinion that the 

program had accomplished its purpose and that it was a marked improvement 

over the training conducted during the cadre, and unit training periods. 

It had been hampered somewhat by the problems oi personnel turnover and 
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the assignment of considerable numbers of reinforcements during the month 

of June but despite these difficulties t& units had reached a state of 

readiness for operations. 152 

Logistical Difficulties ticountered. 

The major difficulties that hindered supply to the Constabulary were 

due to the depots being unable to supply the required items. In most in- 

stances the desired items were in the tileater i;ilt could not be located 

because of inaccurate depot records. The rede>loymellt ;titL;Srition had hit, 

depots and supply bases extremel.y hard leaving only a few exAperienced per- 

sonnel for operation. As a result it was fOUiCl neceasqr ia practically 

all branches of supply to go into tne depots and ass%t dc;~ot personnel 

in physically locating the desired items which the 3tock rt~ords often 

shorted to be non-e,Gtant. ;'Iuch time and effort was wasted by units making 

excessively long hauls, even back to the liberated countries to draw sqp- 

plies and equipment from depots o&jr to find on arrival that the equiplliLent 

was not available because of inaccurate records. 153 

The greatest problem with regard to ordnance items.%as that of con- 

ditioning and maintaining the automotive equipment of the Sonstabulary. 
. 

Tl;;is problem resulted from tl,e fact ti,at ti.e eciuipment v+as drawn from Ord- 

nance collectin;! poiiits In t.e conditi\>n in which it had been turned in. 

This condition varied from fair to poor. Ordnance units, designated by Third 

I-2 Army to support the !Gonstabula.ry, had been demoralized by reoeployment . 

am. rls ere 622ffectual in providing tI:e necessary support. Theater stocks 

of automotive parts were tied up by the consolidation of depots, performed 

in great haste, and unavailable through lack of inventory or the personnel 

to perform the inventory, and effect the issue. l5lc 
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As a result of the previously mentioned conditions, and the necessity 

for preparing vehicles for operation and then maintaining them, unofficial 

authority was obtained to establish 3d echelon shops. Nine such shops were 

established, and manned almost completely by German civilians. These shops, 

although they did not make Constabulary self sufficient, were of great a,;siis- 

tance in maintaining automotive equipment. Zhortages of personnel, especially 

trained personnel, witiAn the units resulted in unsatisfactory performance 

of 1st and 2d echelon maintenance, and contributed greatly to the maintenance 

problem within the Constabulary. The requirement for spare parts was con- 

siderably higher than necessary, due to poor maintenance, and was further 

aggravsted by the youth of the trooper and his lack of experience in hand- 

ling motor vehicles.155 

Special items of clothing and equipment were authorized the Constabulary 

trooper, These were the coat, service; the golden silk scarf; belts leather 

W, with shoulder straps and pocket magazine, leather &X, and pouch, 1st aid 

- packet, leather, EM; and boots leather, laced, legging top, modified. Appro- 

\ val for these items of equipment was received in April &f 1946. Ii'ith the ex- 

ception of the service coat, the golden silk scarf,'and the cap service, sup- 

ply of this equipment was delayed until early in 1947.156 

The procurement of construction ,material was extremely difficult dur- 

ing tile pre-operational period. 'To remedy this situation the Constabulary 

engineer enlisted the cooperation :lf the Third United States Army and their 

Area Engineer Lu.ply Officers in releasing critical materials, did in trans- 

,- ferring materials from one area to another, thus increasing the flow of mater- 

ials to the most critical points. The procurement of flro fighting equipment 

was extremely difficult. Certain typas of fire fighting equipment was not 

present in the theater and had to be shipped from the United States, result- 
7 .!. id 



ing in a time lag between the time the equipment was requisitioned and its 

issue. The problem of providing a supply of potable water for all units was 

a difficult one and is still unsolved in some stances. The provision of ade- 

quate road maintenance and snow clearance to allow the Constabulary to re- 

main mobile, and to permit the supply of widely dispersed units was a pro- 

blem which has received attention from the first. The housing problem and 

the provision of adequate recreational facilities in a war devasted country 

was a diffkcult one. Many of the Kasernes and other installation occupied 

by ConstabularL,- units were in poor condition when occupied and required 

thorough renovation, and the construction of additional facilities. Khen 

Kasernes were in good condition it was still necessary to ;Ilake additions 

and changes in order to bring them to the U.S. siandards, which are consider- 

ably higher than those of the former GeL*man Army. 157 

8ummary of Problems Xncountered. 

In general, it may be said that the United &ate6 Constabulary was es- 

tablished amid the confusion of the demobilization period and that its ex- 

tablishment was accomplished amid the same problems which complicated the 

demobilization of the Army, These problems were largely those of personnel, 

which came about as a result of rapidly changing demobilization criteria, 

the demobilization ef units and the amalgamation of miscellaneous personnel 

in the remaining units, and a shortage of officers in the company grades, 

and the problems of morale which resulted from adverse publicity received by 

the Army during this period. 

Sui~ply difficulties resulted from the confusion which reigned in the 

depots throughout the huropean Theater where personnel problems had made 

the keeping of accurate inventorjes impossible with the result that, although 
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in almost every instance the desired materials were available, a major ef- 

fort was necessary in order to locate them and make them available for use. 

The problem of training the Constabulary prior to assumption of opera- 

tional responsibilities on 1 July 1946, was made most difficult by the fac- 

tors of a heavy personnel turnoven zuring the training period, and the lack 

of experience with operations of the Constabulaq type. Of these two fac- 

tors, the factor of personnel turnover was by far of the greater importance. 

Another problem which must be considered, was the inability of the Army 

to make available the superior type of personnel which the Constabulary @an- 
, 

ners had deemed necessary, if the Constabulary were to become an elite force. 

The result was, that any claim Constabulary might have to the status of an 

elite force was achieved through superior training, hard work, discipline, 

and the insistance of General HM,WK on setting the highest standards during 

the formative period. 

-- 



Planning the Constabulary School. 

The plant of the 'L&ted States Constabulary School can be traced 

to 15 January 1737 when Adolph Hitler in direct implementaticn of the 

2azi Zducatianal program, authorizedt& construction of the Adolf Hitler 

Schule, at Urdensburg, Yonthofen. deep in tAk southemost mountains of 

Bavaria, Sonthofen escqedthe puriishing diied air raids with tie exception 

of a few bombs dropped in the loct;lity during the closing rllonths of the 

war. 'The plant of -tile Adolf Hitler Scilule which, %.d been dedicated to 

t2e political eduwtion of Zezx%n youth along the lines of the Nazi 

ideology, was re-dedicated to t,he task of trGni.ng the manbers of the 

newly formed United.Str,tes Gonstaml~ky in the methodoiog of policing 

the iinited States Lone rin Europe. 

31 .$.x51 J-945 the Second UAorrocan Mvisim of the Frenckk .-_nny ek 

tered tile city of Sonthol'en ati rtised the tricolor over the Tcvin Hall. 
/--- 

c 'Two months later eiaLents of tile 60th 1nfsyrt;ry L&vision relieved the 

French forces ai:d initiated LS occupation of the area. Various other 

4i;iaerican units occupied t;s area as the occupational forces were regrouped, 

redeployed al-cl inactivated. 

- 

';'he Lirst ;-;roq of instructors far tihe school were assetabled at Bad 

Tolz on 23 Janary 1946 where General Harmon outlined to tnari the mission 

of tile school, the si:bjects to be taught, the standards which would have 

to be naintal-led, the problems rvhich wei-e like&T to be encountered during 

its formative stages. Ln the st3ii.e day the initial group of instructors 

L<lder the cmmand of Golonel Iiolt deprted for Svntl~ofen to begin thz initial 
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work of W~silizatiL~Ii , pre+mal;ion of curricula, and tables of organization. 

This group W.S joined on 13 Yebrwry by Golond Henry C. Newton who beca~uae 

. I assistmt corarm~ua~~ XL ?d director of training. 2o1onel Kewton iad been 

assigned to the school because of his e;gerience as a civilian educator 

and as (director of tr$.ning, of the tmitored 3chool at S'ort Knox, Lentucky. 

Iiis etiuctitimal 6qerience x:a s an i~;iuortmt influence in assuriq the early 

success of the sOh00i,l5f' 

uas coqieted on 2;‘ Jmukry ~rici inA carrieit by 3oLonel idol\ to Third 

imited States xx:;i ileaiquartexs. i-'reparation of tile tabies of organization 

had beeh SreTaccd oh LLe ass~, I ,iyLion that ,tlle school woilld oi'fer four week 

b&sic arid coilU;t'L;ni.Ci;.titi~s coiirses Il'm officers a4 enlisted ireh until 30 June 

1946 when additL;Li courses would 'oe added. 'i'im pmlM.nary tabies of 

orgxization provided Tar a School Zjqcadmn cor.hprisi.ng a iie;dq&rters and 

Service Troop; and Instructors 'l'roop; a &~iLonstr&ion Troop, a Guard and 

/-- 
; 

i&P Troop; ~1 ~,edical dezxL~snt, ~X'J a i3ar:d. The School Squa&~on aggregated 
\ 1 

l22/olficers, 6 WaLXTUlt oiiicers 5.rxd 620 enlisted .Iien.i54 ', 

bn XZ $ebrtixy iCJ4j 'i;;E 465til a&Iti-Air3crc;r”t nxtomtic Seapons Battalion, 

Self-r'ropeiieti, arrived at Sohthofen arti relieved the 2d Cavalry Sqadron 

as School Troops and w;'r^: s reorganizedin accordance wit;lthetentative 

tables of orgarlization.loo 

-. 

ii'he curriculum of the school was orzmized by gi*ouping related sub- 

jects under sti; dqartsnts: ,ti-r: :>epsrtme& of Geopolitics; tile Department 

tie iJe;mrtriEh i;f iSAotor .l'mnsport; of Police; tile iIepclrtixmt of ';':ctj.cs; 

tie i)e+rLent Of Gereral IiiStRlCtiCEL; and the Goi?unrmications i.Iepartrnent. 



,--- 

--. 

The UrigiIELl Course of kstruction. 

in dctemin~; the ~r~iculu,, of the Constabulary School, e,<phasis was 

Laid upon those subsects Lelieveii to be essential to tLke operation of a 

rllobiie occq~~~i:xal police i1'01*ce, but hot a ptlrt of the nor&L training 

of tile soidier. 'his curricL;liL,, 1~2s intenkd to provide the soldier 

-Ati instr~xticn ih si~cx sub;jects as: 'i'xtics to include; riot duty, 

raids XL. searches, ~~1-d arrt c;-'e of grisoners, mounted patrols, EZ@O~- 

bent of t&r liaison sectims, secur$y, ~23 the use of Constabulary . 

v;ea3ons. L PoLice trairtiug, ~x~udirg: duties, responsibilities and 

jurisdiction of tile Constabul,xy trooper, tecimique ahd n~echanics of 

arrest, o:)erations of a Ccn.st&uLry commnd post, elments of crk-te, 

laws of xrest, r&es of evidence, interrogations, confessioils and 

statef?ients, cmrt moire de,:,eanor ,xd giving testimony, collection 2nd 

preservcitim of evidence, passes and perxits, traffic control and accidents, 

amI border control. Geopolitical training to include; Geman psycholo~ 

and background, Germn political parties, international relations, organ- 

ization, functiohihg and relatimship of the Constabulary to other 

IililitilZ~ agencies. Gemrai instrxcticm to include: self--defense, nap 

reading, report writ&, C,eog;ruphy of Gemany. Lotor instruction to 

kclvde: mintcnahce, driver selection and training, and records, 

reports and dis~tching. Cormunicatiohs training imluded: radio and 

wire nets, message center operation, voice radio procedure, signal security, 

ahd pmvehtive maintenance 02 equipment. 

In addition to the 'basic course a cormunicstions cczlrse was estab- 

lished for ofl'icers and enlisted;~ien. This course imluded 37 hours of 

irstrW3tion in general Ca~i~Ulicatiohs subject, 59 hours in radio operation 
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Ceurses At The Constzk1~~3.~~~~ 
School Included PractlcA. Work 

As Well Aa Theory 



c- 

/--- 

t; ihy ad&j-yi tiA;a 1 hours of instruction being ad&d to bring 't&e total for 

'L;& LO m v!cek course to 176 Were it rerrtained. ?fith Course II the en- 

listed :~.ens course and the officers course were separated and a differ- 

entiatim ifade in the nur~lber of hours devoted w specific subjects on the 

basis of tC;ie varying neeirs of trle tao classes, of person@. In cmparing 

-he eiJ.i.s~~ u course YJita tiie ofI'icers course the greates )\e * k difference is 

b 

t0 32 fOLUld in -ihe ;;reater eq3lasi.s L&ced on the knutiae of police v;ork 

far enlisted wan, with a cori~espondingly lesser a:lphasis on tactical sub- 

jects, xhile the oi'ficem cu~lrse eqmasized tactical subjects and reduced 

i-- 

the mphasis on police work.le3 ii constmt effort was matie to keep the 

ifELt elm ial ta wx current and in line xith ti?e opeiational. practices of 

first the :Xstrict ConstLbwaries and later of the US Constabulary. Tile 

result of this procedure ~$a.;; t&t, t;e nuber of hours in a given subject 

&girt remin relativei;r ronstmt, the iA;;:terial presented differed frm 

tint taught a few .ILc,ntils before. .; casual ex&nati;n of statistical 

iiaterial c oncenikig the camses tau$t leads to the erroneom conclusion 

that the .~atmial dlanged little 
r 

througlout the existqe of tile Constabu- 

iary I§chool. Sdil is nut tile casd. ,l'he following table indicates various 

ii,-pes of subjects: 

Gourse No. I II III IV v VI VII VIII IX x XI AXII 
'Tactics 2 Aeapois (k) 113 41 1~1 35 36 36 38 

(Ed) 
38 35 36 33 33 

ic3 30 30 31, 28 26 33 38 25 30 2t+ 2L+ 

Geopolitics Cc;) 23 16 i0 21 18 18 1E: 18 18 20 
@ii) 

20 20 
23 22 22 16 lf+ l& II L!+. 19 16 16 16 



---- 

Course 1Jo. I II III IV v VI VII VIII IX ;c AI xc1 
Police Subjects (0) 12 'it; 26 52 4e 448 50 48 60 61 60 60 

(a) 12 37 37 52 62 62 57 60 70 Gq 67 67 

i,Lotors (0) 2 y 5 12. 20 20 18 20 8 16 16 16 
(EL) 2 3 9 12 20 20 18 20 12 20 20 20 

Communications {& t 8 (: 
; 

too 00 0 0 0 00 0 
'IL * 8 0 0 000 0 

General Subjects (0) 32 28 28 22 26 26 25 23 2l 15 25 29 
63~) 32 32 32 28 30 30 28 30 27 28 39 39 

Leadership, (0) 16 46 46 26 213 28 27 29 34 2.4 18 18 
1 Discipline & (m) 16 38 38 27 22 22 22 ia+ 23 13 10 10 

Training 2Jethd.s 
Tot& Hours (0) 136 176 176 176 176 176 176 176 176 176 176 176 

(z&t)136 176 176 176 176 176 176 176 176 176 176 176 

Note : The classification of subjects given does not necessarily follow the 
terminology or tiepartmental organization of the Constabulary School, 
but is based on tix terminology originally used. It is continued 
throughout the table for purposes of comparison. 

Specialist Courses Offereij by the Constabulary School. 

The first course to be offeredwas the four week Communications Course 

,--- 

initiated concurrently with the Basic dourse. This course continued through 

Classes I to VIII. The final course ended on 23 Wvember 1546.l64 i: 

total of 3b officers, ax-d 681 allisted men were graduated from the course. 

This coursewas discontinued because it was a duplicati~ of axurses 

taught by tiae 'Theater Signal school at Ansbach, and because of the necessity 

for reducing ths number of personnel recpired for instructicnal purposes, 

Cine other reason which influenced ,the decision to discontinue this course 

was tile exceptionally fine training facilities of the Theater Signal 

School. As originally set up tie Ccxmunications Course consisted of 

49 hogs of gener5 communications training, 6 hours of wire ccunmunications 

training, 103 hours of radio and radio operations trainin& 10 hours of 

instruction in Geopolitics, 2 hours of tactical instruction, and U; hours 

of instruction in leariersiiip, disciplire a&training menthods, a total 
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of 176 hours instruction for the four week course. The breakdown of the 

hours of instruction did not change materially during the period the course 

was included in the curriculum. 

An Inteiligeze Course of four weeks durationwas opened concurrently 

with Basic Course II on 1 April 1546.165 This course was added to the 

curriculuul because of the need for trained intelligence personnel through- 

out the Constabuiqy. It consisted of 27 hours instruction in tactics, 

l-4 hours of Geopolitics, 5 hours of motors, 6 hours of communications, 

18 hours of police subjects, 50 hours of intelligence subjects, 20 ilOUrS 

of general subjects, and 36 hours of instruction in leadership, discipline, 

and training methods. 'ihis course was dropped from the curriculum at the 

end of Course II as it was a duplication of similar courses taught at the 

Tileater Intelligence School. A total of 90 enlisted ma were graduated. 

Tile iiS Constabulary School conducted a total of ten Field Grade 

Officers crientation dourses dc*ringthe period 10 Larch 1946 to 2g Liarch 

194'7,166 ill lnese courses consisted of subjects extracted from the l3asic 

Course to enable officers to get an overall conceptim of the curriculum 

of the school. 'The course consisted of 35 hours of instruction drawn from 

all departments of the school. A total of 293 Field Grade Cifficers in- 

cluding Brigadier General Hobart 3. Gay, Cmlmding General of the 2d 

A 

Constabulary Brigade graduated from this course. 

Two peculiarly distirrzt Constabulary Courses were established at the 

school on 15 July 1946. These courses were the Ii&Sk and IQcords Course", 

arId the %pecial Investigators i;ourse. 1116'7 These courses were outgrowths 

of thz increasing importarxe of the police phase of Constabulary operations 

a& the need for specially trair-ed personnel t-o carry on certain phases of 
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this work. 'The Desk and rlecords Course included 16 hours in tactics, 

lb* hours in Geopolitics, 36 hours in g-eneral subjects, is5 hours in police 

subjec-ts, ard 21 hours of leadership, discipline, ard training methods. 

'This course, like tk desk and Hecords course, totalled 176 hours of 

instruction for the fourweek period. k total of 620 enlisted men have 

bea graduated iroam the L)esk and ilecords and 951 enlisted men from the 

Special Investigators sourse. 

li special Provost LlarsilsI Course was conducted fram 13 to l& January 

l%.7.168 This course attended by Provost &:.arshals of all Regiments &d 

Si~uadrons ati an officer from tile Provost Marshals Section of HeadqxzAers 

US Constabulary, was an arientatia course in police work and was con- 

ducted by the Public Safety Departxiient, It served to provide the Provo& 

b1arshal.s of the vaious units with a common orientation in the methods em- 

_-- 

ployed in carrying on this type of work in the Constabulary. 

The Third 'united States !irx~y Aircraft and &q$.ne Mechanics School was 

transferredtothe Constabulary School from Bad tieichenhall ccxnplete with 

personnel and equipment on 1 January 1947. The personnel and equipment 

were added to ,the Department of Lotor Transport and on I+ January the first 

course at the Constabulary School was started.169 The course which had 

formerly consisted of five weeks instruction totalling 264 hours was 

lengtkned to seven weeks duration, .thus increasing instructicn to 30s 

hours. Tilis ccurse differed from most other courses t;;tu&t at the school 

in that it operated on a command wide basis, quotas being allocated to 

units throughout the command. 'The first two courses conducted by this 

se&&on of the Motors uepartmnt graduated 55 kircraft and &-@ne Mechanics. 

The course consists of 86 hours instrxticn in General Aircraft subjects, 
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132 hours instructicn in aircraft I;joi;'Gr &ants, 84 hours in fuselage and 

ftLbric re@.r, &r-id 6 hours of instructicm in non aircraft subjects. 

Consolidation with the 7715 Theater School (Specials. 

iI ' conference was LLd 2.6 ;ieticAuarters "united States Forces, European 

';'heater on 3 Ganuary 1747, lcokirg to tk consolidation of the ..ilitary 

I 
Police School at &x.ke, Lhe 'J'ii$j 'I'hester School (Third US Amy School 

Center) (Qeciai) at ~eckenhkn, and the 2onstabulmJ School at Sonthofen. 170 

i 
Theater headquarters was interested in this matter frmthe standpoint of 

saving troop spaces by the elimination of duplicating ackinistrative per- 
, 

sonnel. 'Constabulary interest in this consolidationwas based on two 

piemises : first , the Coimmding Geneml v~as interested in obtaining the 

Loretto Laserne, located at Seckenkim for the headquarters of the 15th 

Consta'ou'i .. ,ry de#mnt ad its Special k'roops, which were inadequately 

ciuartered at Jeinheim, and, secondly, in obtaining the Seckenheim Admin- 

istrative Sourse for the Constabulary School. 

---- 
Consolidation of the 771') ,i'hecd;er School (Special) was effected on 

20 January, nhm the school was translerred to Sohthofa. Fhis school 

retairEd its separate identity alid co&,inued to functicp-1 as a Yheater or 

,- 

Cormand Sc;lool. bpon transfer of the school to Sonthofen the course wtts 

reduced frui; tiree xecks to tvjo ;;e&s by the elixixation of such subjects 

as disciplinar;~ drill ;Irrd $ysical. training, which General hamon felt 

could 'be taii&t on the <oxpan; level. ‘Llhri, co~lrses in Zompany ndLnistration 

were ta-@it by this sc;1001, begi.nning on 10 PewarId 2.4 Feb-uruary re- 

spective1-y,Til These co.xse;-; consisted of: twelve hours of general 

Coqpany L&inistration, 10 hours of instructional niethocis, 23 hours of 
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ins tructi CL, 6 I~OL;TC~ of i.L.ilitar-,r Justice, L!+ hours of v;eapons ins-;ruction, 

and II hourC ti of non-depz.;-i;~~er~tzi instruction. k total of 51 officers 

a& 166 enli&ed iken v;e;n p~iuatcri froa these two tours es. 

&it!1 the consolidation 02 the 7719 'theater khool, (Special) and tha 

Jonst:&uLry School on 20 Jziuari 19!+7, the ConstabuLry School began 

to lose its identity as a schoolxhose mission was primarily that of 

training Constabulary personne;l LG. Logan to take on the character of a 

Theater scllool. d sp2 cial two week i: dzinistrative and Supply course 

dasig1ied to t;,ak instrtictors to conduct xkxnistrative schools in the 

various posts in the Zone was conducted beginning on 17 March, and 

attended by 3; officel,s, and I27 enlisted men.172 "f:lis course placed 

exphasis on methods of instructZcx1 in an effort to prepare the personnel 

in attendance to return to tl1cI.r organizations and instruct in similar 

subjects. 

Pollowing the conclusion of tirs Special .~xlministrative and Supply 

Course , preparatials were ,,Lzde to con&& an Officers Supplemental 

Traintig Course for officers serving in the Theater whose training had 

been interrupted by the lvar. 'This course was re.,uired by the 'liar Jepart- 

:nfnt ati xab instituted as a two week course on 26 Lay 1947 and repeated 

again beginlnin;; on (9 June i947, Beginning on 30 June 1947, this course 

was ex-anded to four weeks. 1'73 

2% 'Theater wide Lon-Comnissi.a?ed Officers Course designed to train 

non-commissimed officers and potential non-commissioned officers in their 

basic iiuties ?;;as instituted on 30 June l-947. &phasis was placed on basic 

subjects, supply, ani ncC.nistr&ion, although no atteztpt was iilade to 

qualify stuilents as supply CR- ~;cimirAstrrLtive specialists. On the same 

date a ~Oonstabulary ZriListed Zen's Ildvanced Course was insituted. This 
@4 
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Gourse c;rid tile Investi+tors Jourse, xtis 02 four weeks durai;ion and 

replaced the:;e courses.l7lt 

uz 30 June 1947 tile Const;:,bulary School was teaching five co2ses. 

'Pii; of tile,e Y:ere ConstabuL2ry ca2-ses, the enlisted men's Basic Course, 

Etrd tile enlisted .:.cxL's Advanced Course. Three ccmrses, the officers . 

Sul&ement 2.l Training Course, ihe Len-ccxmissicned Gflicers Course, and 

the Liaison .-A-craft B&,ne Lechanics Course, were on a Theater wide 

basis, andinclilded quotas of 3'73 students cornpared to quotas of 38Li 

allocated to Constabul;;ry coumes. All of these courses wel.e af four 

weeks &ratim, with the e;rception of the Aircraft Engine Xechanics 

Course v;ixi,ch was of seven weeks duration. 

-7. 

0epartiental Ori',anizatim of tile Constabukr,y School. 

In orgmizing tiX? Cmstabu13rrr, v School an effort WLS aade to provide 

a functional organization. LLl mtters I~rtaining to instmction were 

which was organizedillto a iEadn,uarters, p&c-d jn tile Academic division, 

six instructi.onaI tiepatients, and a student sGuadron.y/5 The headquarters 

of tlE .IcadcrAc Xvisicm was established to supervise and coordinate the 

activities of t& i,csdemic de;wrWeAs and the student squadron. 'The 

Acadertic Jivisim was urder he supervisim of the Assistant i:o:i?mandrZnt. 

A training aids departrient Has established under &the Academic ilivision 

to serve the needs of the instructional dq;artmnts.I76 This department 

greatly facilitiated the task af the instructor in presenting the various 

curses of instructions. ljver 1000 charts, graphs, aid other schmatic 

training aids were amstructed by this department. In addition the 

training aids department operated <he training film library, and projection 

and public address eqipnt. 
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Tile Department of 'Tactics V;;LLS org&nized under the Academic IA-vision 

for the purpose of presenting a well balanced course in Lctical opera- 

ticns.177 In the early days of the school the departient director was 

faced with the problem of selecting and developing a course of study 

applicable to the needs of the Gonstabulaqv without the benefit of 

previous operational e.xperien,e. A course of instructi~ a'bodying both 

nor&L military operaticns dealing with both Kotorized Infatry and 

i;Aechanized 'Cavalry t&tics, and Constabulary operations was evolved. 

?he material presented to the first classes was tentative and designed 

to stiutulate zn interchange of ideas between the instructor and the 

student. Mith the passing of time the tie-mrtment of Tactics revised its 

course of study in accordancewiththe operational experience of units 

in the field, A significxrt change was the exclusion of elementary 

tactics in or;ter that the student might be provided Cth more instruction 

in specific Constabuli;ry functions such as 3order control, raids and 

searciEs, and a wider comprenensian of the scope and nature of i'onstsbulary 

operatials. i)e.imonstrations and practidal work were appreciably increased 

so as to afr'ord a more re:LL.istic approach to tie subject of tactics. /i 

weapons section vias orgdlizeci within th tactics department which gave 

instruction in the mec&nical training, and range firi~ of the pistol, 

submachine gun, Light o&chine gn, and Z-1 rifle. 176 Every student 

attending ‘the Constab-ulary School lired the pistol and observed demon- 

strt;tLxals in the firing or' tank cannon, armored car calnon, and the 

5'Imm recoiless rifle. In Se$eLber 1946, a reallocatim of subjects 
-. 

effecting all departments resulted in the addition of &map ;,eading and 

intelligence subjects to those taught by the tactics departments.179 
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These new subjects were stressed by the Tactics 3epartnu3nt because of 

tileir iqortmce in ~onstabuluy operati~s. To aid in ths'presentation 

of inteiligence slubjects a control room was constructed modeled after the 

one maintained by Constabul,rjr iieadquarte~s.1~0 This room provided an 

up to date picture of intelligence developrzents and Constabulary opera- 

tions throughout the US Zoiz. 

Since its ince,pti.cn th? departicent of uotor 'Transport has had the 

- prim2ary function of instructing oificers, and enlisted personnel in first 

echelon motor maintenance.181 1 n contrast to other classes of subjects, 

motor rr&.ntenance was taught with a iitinimuil of theory and a maximum Of 

demonstrations an.2 practica;i a&icatLn. In general, stuaents received 

irstructisn in the nomenclature and functioning of vehicles, followed 

by practical instruction desisted to fzxiliarize theai ttith preventive 

;iiaintenance. 'i' he motar maintenance course inr=luded instruction in fuel 

and eLLectrixx& systezs, syster;a.Lic tro&ie shooting and ex~ergency road- 

- side reparis+ Yractic;ti v0rk was provided by undertaking the repair and 

servicing of Geadi&ysd vehicles fiGm ,tiie Constabulary School Sc,uadron 

Lotor ;;ool, 

fin 1 January 1947, tne caxse of instruction of the Third bS Army 

Aircraft and &q$ne Technics School was added to the irepartmsnt of 

ltiotors with the 

courSe,of seven 

which have been 

transfer of this school from Bad iseichenhall.182 This 

weeks duration follows the same principles of instruction 

used in the teaching of motor vehicle maintenance. 

The 3epartuaent c§ PuIolic Safety. 

The i)epart&ient of Public Safety, originslly designated the Police 

Sectia, was responsiole for ail instruction in police work.163 In the 

initial curriculum the department was assised thirty eight bars instruction0 
"1 



From this beginnin g the dep3rtment grew unit it was the largest single 

depaxtxtent in the school. The growth of the -3epartrrent of PubiLic 

.: 

Safety resulted from the fact that the greatest single operational task 

perfor;led by .the Constabulary was poiice work. From the thirty-eight hours 

-. 

instruction initially provided the curx?iculum was built up until 68 

hours instruction was jSxovided in the Officers Basic Course, 82 hours in 

the ikilisted ians l3asic Course, 105 hours in the iJesk and Alecords Course, 

and 107 hours in ti-e Investigators Course. In additiai to Instructional 

&ties the personnel of the tiepartlient wrote the courses for the desk 

a.& ilecords Course and the Investigtors dourse, designed a special course 

for the Provost &arshals of the Constabulary, assisted in revising the 

I'roopers Azndbook, and in the simplification of Police Acepcrt r'oxms. 

-. 

'i'ixe tieparti‘lent of Geopolitics was created to provide the student with 

a imowledge of the historic&,, geographical, and psychological background 

of the German people and nation.184 t-ossession of this knowledge was pre- 

requisite to an appreciatim by the trooper of his place and responsibility 

as a member of the occupation forces. Instruction in=luded such subjects 

as, American ik;iiOCraCy, America Foreign Policy, International tielations, 

United i;atixis, German GeogrzphT, German history, German Courts, INS, 

and Civil Governruent, LLlitasy GOVePIUAerrt, and the relation of the trooper 

to tne Gen.;an popiilace. 

decause of tie newness of the subject of Geopolitics to the American 

curriculum, difficulty resulted from thedearth of textbooks dealing r*Jith 

the subject. It thus becae necessary for the department to prepare its 

own textbooks. Throu& the collective-efforts of Dr. Xichard H. Suer, 

formerly of the University of Virginia faculty, and Dr. John 5. rirhitten 

formerly of the Princeton UniversAty faculty, courses in German, History 
o2 , 
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Internaticjnal Xealtio.s, the Potsdam Conference, and the United Nations, . 

were involved and included in the course of study. 

I!. communications 3epartment was established with theinitial organ- 

izatim of the school andwas continued until 23 November 1~6 when tlx? 

Communications coursewas eliminated from the curriculum of the school.185 

A L)epartment of General Subjects eas also established at the time 

of original or@Iizaticn.l~6 'This depzrtlient continued until depleted 

below effective strength. Xffective 20 Septeiitber 2.946 the subjects 

taught by this departxsnt were tiznsfered ;cO other departments. Unarmed 

defense subjects weretransfered to the tiepartxlent of Public Safety. 

Intelligence subjects ;trid ii.ap ilexiing were tlansfered to the department 

of Tactics, and key Germn aords and phrases instruction to the department 

of Geopolitics. 

Defective 1 r'ebruary 1947, ,the department of Weapons was established.ld? 

Personnel transferred to the new department included three afficer 

instructors, a supply officer, ten enlisted assistant instructors, a 

Gerixn secretary, zndtwo Ger::m laborers. This riepartxtent was charged 

YifJ-til pr;;:serytjng a logical and uniform method of instruction in weapons 

with .the objective of im';rovi~ individual and group marksmanship, 

developing competent instructors, and pro;*;oting the safe handling of 

firearirs. 'i':ie course presented by the 'iJea*:,ons i)eparbment included 16 hours 

of instructiin for 'bzsic courss officers, eight hours for enlisted students 

- 

in the Sasic, 9esk and ,.ecords, -p ,uld Investigators Courses, and 14 hours 

for ali. otudcrrts Ln tile ..dministrative Course. A range suitable for 

firing tile L-1 ;;ifle tit 20 i-ards was constructed and added to the trzk6ng 

facilities 
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'the aci;.Lnistrative device e‘iployed by the school to handle the 
, 

students rijas the Student Squadron.l@ Incoming students were assigned 

to t,~ Student Squadron for purposes of control, administration and discipline. 

The Squadron was or,-*::ized into a headc~uarters consist& of the Squadron 

GomJnander, Squasron Aecutive, Sergeant Lajor, clerks and orderlies. In 

addi.ti.0:: to the pertiilznent +rsonn&L a squadron staff composed of student 

ofiicers assisted the SLqu&dron 3oi:lznder. ikoops were orgculized under 

student officer:, and non-corarissicned officers. 5ach troop was headed 

by a fasxulty advisor who assisted the Sqadron Gaxmnder in the execution 

of inspections ;nd in ad~i.nistr&i~m. 

'The only tactical or,~nization of trie Gostabulary School Squadron, 

the lkmonstratii9? and Guard Troop, encountered a number of difficulties 

in the fullfill-sent of its role.189 In order to promote greater efficiency, 

personnel chosen for Interim Guard Duty were detached from the troop and 

assignedto the Provost Larsl-al. This action permitted the troops to 

concentrate on the mission of corducting tacticaldemonstrations. Upon 

the assigment of a labor, Se-r-vice k~mpany (Polish Guard) in December 1946 

tie Provost Larshal was able to release a considerable protion of the 

guard detechent to the 'I'roop thus increasing its effectiveness as a 

demonstration Lnit, 

Change: in ;onstabill3;rg School Soimand. 

ii ci~n;;e ti the co,~~~,nd of the \;onstabular~ School occur&d on 17 April 

I 194b, when ~20 lone1 John J. Finns, ?'A, succeeded Colonel Harold G. Halt, Zav, 

as commandant. Colonel Holt becae the ~o~~manding Officer of the 15th 

Consta.bulary Regiment stationed at Xeinheim near Heidelberg, Gexxany. 

Colonel Holt continued in this assignment until rotated to the Zone of the 
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Interior dcrin;; July 1947. 3olonel Binns continued as Constabulary 

School ':olaad;;rt until 23 June 1947 wkn he returned to the Z::,ne of 

the Interior for duty with the iivil iLfI&,rs tiivisial of the ?/ar ue;>w-tnent. 

Colonel &inns ~;LS succeeded by Colonel Theodore 3uechler, FA, forxer 

.>om25nding ijfficer of the U&h Jonstabulary degiment. 

Problems Faced by the GonstabuLry School. 

From the very 'beginning the Constabulary School was faced with 

the problem 31 securing all types of supplies over a long and tortuous 

sk~pply line, the nearest supply depot being located ll0 miles from 

Sonthofen. In the early stages at' organization all categries of supplies I 

were at L premiutn and a rigorous economy of means beczie the order of 

the da$. kilroad facilities were in a disorganized state and motor 1 

transport&ion KLS severely curtailed by the poor condition of roads 
. 

throughout the area. In many instances, supplies. particularly those 

ased k i.&bg training aids, had to be obtained from sumly depots in 
I 

remote _narts 0~' the zone wnich resulted in considerable dely in initiating , 

the school inrogrem. Corrective lxasures were vigorously pushed, and, with 

the establisix~lent of truck served Zlass I, II, III, and IV supply points - < 

in Sonthofen, a noticeable improvexer& in the supply situation occurred. 

'The procuire[Lent of training :ids posed a number of difficulties for 

tile school. 'The need for firing ranges, for both practice and demonstration 

firing, was solved by R!~~odeli;-~ a 17&nticht small arms rage, and by 

clearing two areas for large caliber and long range firing. 190 Equipent 

for tilt establishment of a motor and radio shop was obtained only after 

great Gifficulty. 1% Certain materisls which could not be procured through 

nom&l requisitions were made availa'ble o,nly as a result of the ingenuity 

and resourcefullness of the faculty.192 
r c I ,' 



tine of the most difficult problems which the school encounteed was 

that of obtaining qualified instcuctors. The selection'of instructors 

was based on a consideratiw of tile individuals iLli.tary backgrmd,. 

ad his eqerience in educa,tiaLi. fields. Gny insLructors did not 

have sufiicient background or instructiulal eqerience at Andy Service 

Schools. in an effort to ixke up fw these deficiencies, all instructors 

were carefully oriented and I;iven a course in instructicnalmethods prior 

to the arrival of ths first class. The Academic Llivision conducted a 

series of Instructors <oarsee Li Go improve the technique of certain 

individuais. The star'f of the Assistant i;oflxxndant ccnducted inspections 

of the various classes as a mesns of improving teaching iliethods.198 

,dith the accelerati.0:: of ~~cdeployxent during the early :xnths of 

its existxice, the ~GonstabuLr;- School fazed a shortage was so acute in 

,Li-e tiepartient of Gene%1 Subjects that it was necessary to reallocate 

the xbjects tiugirt b-, this de;ztiiLAat to other departi=nts.194 The 

heavy drtir, of redeployment increased the iosd on the remaining instructors 

and made it difficult to stabilize instruction. 'The peak of the redeploy- 

iaerii, drain was reached 1.il Jwe lTi;6 x!len Irrge numbers of personnel were 

redeployed TGltih resulted in lowering the standard of instruction. 

rLe$lacexents~for the losses occurring in Jury came in slowly with the 

result that considerabie tL;e elqsed before the previously high standards 

of ihstruction could a;;-ain be reached. 

bile the school faciliti.es were in the main coqlete, they wele far 

from adequate. A constructtin program was initiated to m&e ug the 

principal deficiencies. inclued in the construction progrw was the 

building of a ,!.otor shop, tk remoldeling of a stable into a shelter for 

3 weapons section, and the esthblish~~nt of a rifle and pistol range. 

ys 
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In adJi.ticr, to the constructim "f instrGcti>nal facilities, much 

,-- 

construction axed inaAy ~e,xtirs had to ‘ix completeii befcm the nomal 

operAAd uns d 2 post w7uld be carried on. Included in this category 

was the r qair of rottds, surfacing of the school quadrangle, the complete 

l*enovation of tile schools k&Lag sptea, laying down of an airstrip, 

parE.ng lot ;IPC: the constr-uctim of air craft hangers . 195 

In the initial phase of the schools operation medical care for the 

school personnellrJas provided by the L:edical detachment of the School 

Squads n . on 15 I,-arch 1x6, the jd Platoon 56th Field Hospital comenced 

ope?dtion of 2 szall hospital. .Li.th the inactivation of the 58th Field 

Hospital in October 1946, tk ,.iedical Jetachment of the School was enlarged 

and redesignated the Gcnstsbulary school "ispensary. The School Uis- 

pemary functioned as a small; hospital of 100 beds, providing medioal care 

for the school, co;miunity units, and the dependents residing in the 

vicinity l 196 

l~ +!ol;ims .k%y Corps detacimerrt r;:as established at the School in 

Septexiber 1946 as ;: mems of clleviati~ tt3e critical shortage of aditin- 

istrative psrsonnei. This detachm!rlt nmbering four officers arid sixty 

e~Ll.isted waxen was assigned to the various sections of the headquarters 

and the xademic i)i.vision them shortages were inost critical.197 

liith the initiation of plaming for the transportation of dependents 

of GliLry Personnel to 2% The&d;, the groundwork for the establishment 

of c. Lilitary Carnmunity was laid. lq8 ii coikiffiur5ty offic@.was established 

as a sectian of the Hesdc;uarters and surveys were undertaken for the 

purpose of locating suitable ilmsin gfaoilities for thirty families. The 

tom of Obertsdorf, a nearbynirLer resort, was selected as the community 



site. i'l coamissary, Post Axclxnge md dispensary were established in 

Clbertsdorf and began operr;titms on 20 July 1946. Cjbertsdorf is located 

eight, rililes fror;: the school with the result that arrangemmts had to be 

made for the transportatia? of Persome between their quarters and tIx? 

school. i4gh.t and dag bus service was established initially, and supple- 

[kented later by a morhing and eveTiing train. The train was particularly 

ixportmt in view of tile quarterirlg of the NAC detachxent in Obertsdorf. 

53y tlhe end of 1946 seventy dependent far,iilies had taken up residence in 

th2 co~.xx~ity.lC;Y 

As the carmmity grew tie Commnity headquarters was expanded and its 

scope 01' sctivities broadened to incltie a.11 the functicns of a norm1 

fililit2r~ post, cacmuhity supply, post exchange, finam.e, utilities, 

civilicin pxsormei, courts arid ciairus, communications and acco~odations 

wers added to its responsibilities.200 In dG@st 1946, xxi.1 served Class 

1, Il. 111, 1~ supisly points VJ~T~ est_,blished in L~rkhof~~~ ilich rxx.&ted 

in greetl; tiiigroved service as compkred -x:ith the truck served supply points 

yzhich had semiced the s&o;1 in its early days.2Ol 
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The objective of the operatiaml training progrm was that of sus- 

taining individuals r?rd units at the peak of efi'iciency. 'This training 

program constituted the pri.mar~r t:ain,&g critwia for all Constabulary 

.uni.ts ciulingthe first year of operation. In order to insul-e the per- 

z&hence of h$h standards, it VJZS directed that all units upon can- 

$etinn of oper*j &Amal rl;lty wouLd under;;o retraining for the prupose 

of iiiatal and ph,-sic&i rehabilit&ioh, reindoctrirlation in oiscipline, 

deportr.;eA, s..artness of appearance, a;:d soldierly bearing. Particular 

stress WLS placed oh military co‘muesy, Gscipline, itiorale, and the 

developmnt of an "esprit de corpsf*. Tile se aspects of iitilitery tmining 

were considered of primry &cportance in the developnt of tin elite force. 202 

To lfurther the Gevelop;ult ;Lhd training of smdll unit leaders, a 

strict observai;ce of the &sin of commnd was directed. The delegation 

of respoilsibility was r&eled on P pyramiuzJ_ basis, such responsibility 

being plcced on successive leaders, officers, nm-comGssia;led oLficers 

and act& non-comissiohed olficers. :!,I1 personnel in the chain of 

command were jz,de respom ible for 211 imtters G.th3n their units such as 

opeeations, discipline, trzinin~ and security,203 

period or' eighteen dqs folloning forty-five days of operatimal d-uty 

-. 
was prescri5ed for purposes 01' reI:sbilitc-tiori ~.nd training. 'The Con- 

sta.oulzy 'T~~.Lni.ng Frogr:b, covered z, siz mor:th period and was 'based 

on I;he assmpticn that eati troop ~;ould have froLi;. six to ei&t weeks 
. 
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available far training during this period. 'Trailing was divided into . 

four different phases, individual, uhit, test, and review. ?hases were 

run in consecutive order and comzencedwith the first period subsequert 

to 1 Jquly 1946 then the troop was not on operational &ty, To provide 

for contingencies that mi&t arise, it sas directed that units xho did 

not complete an entire phase within the period of time alloted for re- 

habilitatim c;nd ti,ainilg would #resee this phase at the next training 

znd rehabilitation period.2% 

The t;.&ning progml was based on a six day week. Under normal 

circumstances no ti*airing was conducted on holidays or Wednesday and 

Saturday afl;ernoons. In the ma-in, CorstabiLzry training was ccxnposed 

02 FactiLL exercises, derilastratitins, and on-the-job training. C~ZLSS- 

room work was redxed to a tininum md th? ianportame of a realistic 

approach to subject Amtter erxphasized. Tile predominant thm? of the 

training program was the practical applicatiori of basic mili'trjry and 

r--' police trainingt o meet the troopers' needs. Keco~gnizingthe certain- 

ty of chahge, plmners of thetmining pro,;ram directed that the operational 

experience or" Constabulary unitsin the field be camfuLly studied SO 

that the lessors learned mi&t be utilized during subsequent training per- 

iods.205 
. 

Phase 1. _ 

During the individualtrainiz;g phase Constabulary personnel were 

to receive instructicn in: interior Guard duty, ~!ap reading and the use 
I 

of the compass, on ciay snd night patrols to the extent necessary to insure 
I 

proficiency under adverse conditions, cover and ccncelement, ca,louflage, I 
-. 



scouting and p~~troltig, hasty fortifications, military courtesy and 

discipline, or;aA.eatim of tie Aii31J’, . ;tild of tile Amy of Occupation, 

SafegUzdirlng Ai?_itzrjr ihfcrmatim, zm basic :iledical training. 206 

Phase II. 

Phase II -;rovided f'ar the conduct of refresher training in police 

-. 

subjects for individx~ls perfomtig police duty. Lbjects inciuded in this 

tnii-&g V.fe:e : Traffic Control, 'Technique of &Arrests, Searches, and Guard- 

ing Frisoners, Lounted Patrolling, Uperatim of C:leck Points, xuthorized 

. - ' (. Fas ses ai-a l-C?iXlt 0, &arches ;~d .5eizuxes, .&ion at the Scene of a Criiie, 

u5 ~onstaxLqT Pclice .Foms and Accords, i;per&icn of a Police Station 

ad ?rocessir.g Prisoners, iiiot Zonirol, iilcluding use of chxnicals, Unarmed 

Jefem e, z;id ig-ap ,ieading. tit-her persormel received specialized trainixig in 

the perfoxxxtce of -Lixeir piiiary cLti.es.207 

In ~dditim to police training units were required to omplete the 

study of certain subjects pecu& to ths Constabulary, by 1 January 1947. 

These included: C;ur Occupatirn kission, Function of the US Zonstabulary, 

mgmi2ati.m and Operati-r i;i of iilitary Governmnt (including LG 1~s and 

couzTts, and changes as they occurred), Ger.,an Uvi.1 Or@ization and ddmin- 

istratim (ihclu&ling GenAin Criminal Cocles ard Courts, and changes as they 

occurred), feogxaphy‘of the Occupied territory, Customs, Attitudes, and 

- 

Psychology of the ,mople of Occupied i;ountries, Constabulzy rLelations 

with LG k.liti;LTy Police, German Civil Police, GIG, and CID, Economics 

(sufficient coverage of this schience to afford knowledge of conditions 

and laws ii1 Gemah that ai'fected tk peri'omance of the occupational 

&5sionj, and Security i;ontrol .I'rainin& 208 
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Ail individuals vii10 had not co:xpleted record or fmi.liarization 

firing y;itil indivudual weapons in tile previous period were required to 

coinplete a progrkU.L of weapons tmintig. Personnel.. xanning crew served 

weapons and all rmnbers of camb& vehicle crews received instruction in the 

noInenclatLW2, functioning, and technique of fire ox' their crm served, 

or COiilbZLt vehicler We+OYl, and fired a fmKliarization cc~rse. Zsrnounted 

aiarches of gra.dusUy increased length ~v'e~e conducted. Tactics, techniques, 

arid co!tiat functions of the mall units were stressed.209 

To insure a high degree of efficiency in first echelon iilotor ~xain- 

tenance ii;otor ;xr!'s md stables we;e conductx1 under tk supervision of an 

ofl'icer for 2 period uf one hoL,r e,ach dqy. 22. personnel wer.instructed 

in the necessity for the care ,&id conservation of clothirrg, equipmnt and 

supplies. dourses in t1-e iise i:f ;xescribed foms and procedures were 

conducted ior ~ersomei involved in tke handling of pu'dlic property arld 

funds.210 I 

Constabukq units received instruct&m in the ampioymntof or$Uiic 

aircraft I'or txtical operations. This course of instruction covered such 

aspects ca" t;lctLcjl operntions as patrols, radio relays, photographic 

&3sions, column control, E&son arlci the ~xicking up and dropping of messages. 

Provisior: ~1~s Iilkde fcrl- the instruction of special units by limiting instruc- 

tioi: to cmferenccs, For all other units the instmction consisted of 

conferences, dei:Lonstr&ions, ard practical exercises.211 

i2einfarcemnt Training. 

Lii. incoming replaceiients to the lP Constabulary, except certain 

qualified specialists, we1.e assigned to regiiiients in hundred men groups to 

facilitate ~tr2xKn~ The distrilxrtion of newly arrived replacements to th? 



various regiments was effected through a priority system which stipulated 

that regiments with the lowest assigned strength wc&ld have first priority 

on replacements. Each group of one hundred replacements were required 

to complete a four week 176 hour training program as a unit before being 

broken up snd assigned to operational duties. In order to standardize 

'cl-e tmining of.' rqkcements, regiments v:='e &rected to establish 

i:Leinforce,;;ent 'iraining Detachirents at sta&ais occupied by regimental 

headquarters or at squadrons, statlins within the regiment, YYith the 

exception uf certsin specialists, reinforcements assised ti bk,igade 

headquarters received their initial tratiingwith regimental training 

groups. Qon completia? of &eirtraining period, trainees were returned 

to the brig-:-.de :leaiicluarters.a2 

iti. 

1st 
week 

f-- 1. Crg~?izatiori of the AIM> of uccupation 1 

2. Clrganization, E'unctinning, and Policies 
of 6s Constabulary 2 

3. cJrganizaticx1, Functioning, ltesponsibil- 
ities of supporting figencies (L-G, XC, 
CID, Geri.Lan Police) 2 

4. L:ilitary Go-&esy md L)i~ciplins 1 

5. Articles of Zar 1 

6. 3israounted 915ll 2 

7. lkrf3;iLOIlLeS . 

8. Inspections 'i 

i' j. Orientaticn 2 

Hours per week 
2d 3d 4th Total 

week week week Hours -- 

1 

2 

2 

1 2 

1 

2 2 2 8 

2 2 2 5, 

2 2 2 8: 



1st 2d 3d 4th Total 
week week week t:eek Eours ---- - 

1J. Ssic Kedical dubjects3, (i'irzt 
33-d. , per;onnLl hygiene sanitaticn 

11. ZaListheniw 

12. Organized Atileticu 

13. Care and ,Zlear-iin? of Clothing and 
XQuipment 

c. 
14. Y'ap Reading 

15. qerman Language 

16. Unarmed Defense 

17. Interior Guard 

,-- 

18. Treliminary h;arksmanship Training 
Sifle, ,:a 1. .30, x-1 
Pistol, ",al. .4S 
.;;' 'T; j Y Gal. .45 

i9. $ai!iiliari7ation Siring 
Hifle, Cal. .33, ..-1 
Pistol, Cal. .45- r SLG ) Sal. .45 

4 

f! 

20. Police 'Whining 
Traffic Gontrol 
Technique of ArrAx, ,earcl,ing 
and luardlng Prisoners 
Scene of a Zriae 
Aids, .;earches, :~,xi ,iezures 
Use of Lij ~Sonstabul...q Police ;.;rce 
?ertinent to Trooper 
Xsmounted Police Pt;r;rols 
;,otori.zed Police Patrols 
Passes and Per-nits 
Cordons, check Points and 
Roadblocks 
Mot Control <and uellin- Dis- 
turbances, inc'luding use of 
,S,e, licals 
Chapter I ;nd III Troopers i:a.nd- 
book 
C'se of Troopers handbook 

2 

2 

1 

4 

8 

6 

4 

3 
2 

7 

3 12 

2 8 

2 8 

3 3 

2 8 

1 5 

(4) 
3 (3) 
4 (4 

8 (8) 

(3) 
(2) 



1st 2d 3d 4th Total 
v+eek heck mek t;eek ?ours --P 

1 o- 

22. Radio-'b'elephone Procedure 
44 

TCT::L 

In order to irisure t.,e S.iaxi,;Su,; :A proficiency in the study of pre- 

scribed subject , it i.as directed that ark evaiu-tim be ,:iade of the 

previous training of all reini‘orceA;Lcnts ilrior to tiAeir a3signment to the 

;onstabularg. ,.hen it ‘Iras ueterrr_l..ed t..at a high standard of $)roficiency 

ilXi lbCXZn <?Ctained in i particular subject field, training ti-;:e yl'as shortened 

and qpliad to other subjects. Cisrnounted ilrill and Calisthenics :qere 

limited to one half AAour j,>,;d:)ti ;)er day. ;leinforcement detachments par- 

ticipated in &giii;.ental or 3~ lJadrOI1 cere;fionies a.- separate units. The 

training of reinforce:rlent,s in ,nap reading was such as to inable the trainee 

to operate over ci. road net. The Theci.ter :ommnder believed that a workable 

knovledge of the German language by military personnel engaged in Cccupa- 

tional duties lvould prove of value in the performance of occupation missions. 

In furtherance of tiis polic:; language schools were established at troop 
. 

level bar 1 June 1946. These classes rru.;re :;heduled so as hot to in'terfere 

with the conduct of operatims, or i,i;e performance Gf operational duties. 

Teaching methods were left to tile discretim of the unit commander con- 

cerned. Constabulmy IAea,:quarters r<;zomnended that classes be conducted 

daily and that attendance be limited to 2.j students. In the absence of 

qualified language instmctors, units were authorized to ensage one German 

civilian instructor per tL'oop. Troop commanders were authorized to exceed 

the minimum of f,.4 training hours per v,eek ~tenever it was deemed necessary 

to the success of the t.ra.ining r,rogram.2ii 





c--. ..-. .__.__ 

Tne following limitations on administrative and training cadres for 

GKdi Xeinforcement Training Jetachment were imposed:2l5 

1 - Sapta.in (Iletachment Goixmander) 
l- Lieutenant (tiecutive Officer) 
2 - Lieutenants (Platoon Leaders) 
%- &listed 5en (1st ,ergeant, clerk typist, 6 sectinn leaders) 

It vVas directed that all c,v,alified s,)ecialists in critical supply be 

assigned to units as rapidly as they became available, where they received 

a thorough orient-tion on the organizations, missions, and fun&inns of the 

Armybf Occupation, the U3 Constabulary, CIC, $13, and ;..ilita;l?, Government. 

Upon completion of the orientatix: program specialist personnel we1.e assigned 

to troop duty.2l6 

Specialist Training. 

Provision r;as m:.de for the training of various types ‘ol specialists in 

Constabulary operations by attendance at the Ub Constabulary school, Tlieater 

and Army Ahools. The train?ng of com..unication personnel was dependent 

/- 
/ 

upon a number of factors such as the percentage of trained personnel within 

a unft at t‘.e outset of operations, the number of skilled persvel lost 

to the organization and the number of untrained replacements a&orbed by the 

unit. The difficulties of the above mentioned problem were accorded full 

recognition when a guide covering oroper procedure methods was published and I 

made available to all units. Refresher training of comzunicatins personnel 

was based upon the premises that: All technical specialists, whether in a 

fixed plant or.in the field periodically required formal schooling; voice 

radio ilperators must pursue refresher courses including operating prorjords, 

message writing, phonetic alphabet and radio net operation in order to over- 

come faulty habits and operating technique; key ridio operators (Sif;) must 

periodically be givti:n classroom instruction in procedure, prosigns, operating 
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signals, frequency adjustxent, and security rules. Tile;: must also 

have pzrlodic code taole pork to overcome faJty and careless i&bits 

acquired in actual operation; hce jJnd ?e~sat;e Center clerks require prac- 

tice in use of IL239 converter and relresher courses in Liessage center pro- 

cedure; ;;adio repairmen will be required to review ;iertinent technical 

manuals iqelative to the radio jets authorized in their particular echelon 

and do practicdl work by performing 1st and 2d echelon repair, inspect- 

ing, and te.jting on all radio sets in the unit. Communications personnel 

:;ere required to be familiar with the organization of the Constabulary 

communications system and were reoriented periodically on the wire and radio ' 

nets as set forth in iradio Get Diagram published by Constabulary Headquarters. . 

Zedical Aid personnel were reqtird to undertake sufficient training to 

insure efficient administration of first aid in garrison and in the field 

to casualties resulting from operations. The employment of tzained air 

mechanics in the on-the-job training of mechanics helpers was directed 

in order that the latter group r:&ght receive the highest type of instruc- 

tion. The use of training aids, such as condemned engines, was urged and 

special schools created at regimental level to train additional airplane 

and engine mechanics. 21y 

Unit ;pecialists ;choAs. 

E'or the purpose of training continuous Wave r,,dio operators and auto- 

motive r,iechanics, unit school..; weL,e operated at squadron or regimental 

level. The training of a sufficient number of specialists to meet T/C and 

;i; requirements was tne immediate objective of unit schools. Upon completion 

3f the initial phase of schoo& trGn:ng, unit schools were directed to have 

in training a minimum of 10;; of T/O and A requirements. This procedure was 



instituted in order that Constabulary might be able to replace specialists 

lost through normal attrition and, in the instance of radio operators, to 

provide a communications background for personnel to be trained as radio 

repairmen. Officer and non-commissioned officer schools were conducted for 

a minimum of two (L) houx during each training week for the purpose of 

instruction in the performance of duties and missions appropriate to their 

particular units.218 

/---. . Chances in the Program. 

On 12 July 1946, the weekly Troop Information Program was reduced to one 

hour per week. This hour of instruction was based on, and conducted in 

accordance with, current W?LT Information and Educational Bulletins. In the 

case of units operating isolated outposts completion of the training was 

deferred until the unit returned to the camp area for rehabilitation and 

training.219 

It \Jas directed at this time that all units, undertake refresher train- 

/-- jnf ind such other additional training as might be required to correct 

deficiencies noted during periods of operational duty. Service type units 

received three hours basic and/or tactical training and two hours technical 

training each week in addition to an-the-job training received in the per- 

formance of normal duties.22'3 

TO insure adequate instruction for officers and non-commissioned 

officers a number of modifications in the original training directive vsere put 

into effect on 5 .'.ugust 1946. .i certificate of Proficiency aaswarded to 

personnel successfull,, completing their course of study in prescribed subjects. 

3zndards of rroficienc;- 3n such subject fields wei'e determined by written 

and practical, or practical exaxinations conducted by the commanders concerned. 
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:L'ne issuance of certificate, to c r'ficers of units assigned or attached to 

brigaties ws conducted by either brigade 01 L.egimental co%:;anders concerned. 

Erig;de,commanders rle,'e :Authorieed to delegate the 22darciing of certificates 

to non-commissioned ol't'icers to siCu%ir3n or s:,ecial troops col:ntinoars. 

r;i, j- *ovide for officers ano non-co-kssioneu olficers in units not assigned LiJ ,- 

or &ttached to brigades, unit commandings ~e.re eiIlpowered to aviard c?rtificates 

of Groficienc:' to individuals successfully cosdpleting prescribeu courses 

of study. .lecipients ~:,-;i'e not recuired to attend courses listed on th-Ar 

certi~'icat-5. C:fi'icers and non-coll~ii-.sion~,, Oilicer Schools were conducted 

iA: . . Or,~anization an d operation of ,.l -ali :an3. records sections; use of U!;j 

~onstibill&~~~ nolice .bej)orts Sorxts, ani ;:ecorLs (;larticular emphasis placed 

on '!;erious Incident :e;jort: ::nli i,, 'Sonstabulsry ,ieport ,,5);. Faj;es and 

P:-rmits, incLding u;e of ;'k;irci L;r army Identification and Pass Side; 

Jecurity Xemorclndum kdumber 2, I.eauc-,arttlrs, Third U2 rlr:Lur, dated.1 Zay 

1946; Liaison and cooperation with other agencies (!;iZ, ZIG;, ZID, etc.); 

Operations (3arches And seizures, oordtr control posts, patrolling, yuell- 

inc of disturbances, :tc.); Ajpo.;ition cf arrestees; Leadership and re- 

sponsibilities of officers :,nd non-commissioned officers; ;YLiitary Justice 

(diflerentiate btween pur,is~~~~nt f'or de,, ~inquencies mci felonies; emphasize 

igid :;nd iJror@ :disCigl-i.imr;i cictionj ; ~~-3 !zontrol; Letl.ods of instruction; 

and Sonjany .~dministr~tion.221 

Cbjtacles l_;ncountered in ~;(t:c;..ting tl:e Training Program. 

The average strengti; of t!,e constabulary rias approximate:!.y 25,590 

enlisted ,.len Lurini: ll,e t~eive month leriod e-inning on 1 July 1946. Wring 

this period approxL,lately 53, ~00 s&isted men can and %ent, or an average 

of 4,500 per month, of this nunber 2,&c) xera lost and 1,923 kere replace- 

i 

:ilents , an average turnover of' approxk,ately 12 percent per month. This 
?"y 
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?!ieant in general that 10 :tL: rcent of tl.e command vjas constantly undergoing 

the four week rei::force,aent trtLining jqrogrm, 12,300 wer : performig 

- , 

o::,erational duties and 12,300 bVere enraged in training and rehabilitation. 

Gn the basis of these figures Le averqe enlisted man remained wi.til Con- 

st:.bulary approximately eight months. during this time he received the 

four Reek reinforcement training ;,rogi* .1,1, ~,dent four and one half months 

on operational duties, and Lie remaining two and one half months in training 

and rehabilitation. The rna.xictu~rL amount of training iihich it was possible for 

. 

,/-- 

him to receive covered a period of three and one half months from which had 

to be deducted, time spent on s!>ecial duties to which he might be assigned. 

It kas generally believed that tie ;IBximum training v;hich the individual could 

possibly have received was closer to t-ii0 months than the three and one half 

months he could theoretically iiave undergone. Thatthese factors served to 

reduce the effectiveness of the ti-aining program is illustrated by tiie remark 

of General Harmon on 15 Sebruarg lti47. "A year ago bje had about 24,OOO mi, 

today v$e have approximately the same ntiber who are, perhsps a little better 

trained than the men we had a year ago.1!222 

' The most successful phase of Gonstabulary training vbas the reinforcement 

tra<.ning program rec,uiring four full weeks of training for all reinforcements 

prior to the assignment of reinforce,rtents to operational duties. General 

Fiarmon and General i;urr~s made a point of insuring that this program %ias 

conducted as planned, and that no other duties tiere permitted to interfere, 

?vith its execution. This program insured that all reinforcements had a basic 

background in ,Gonstabuldry methods of operations in addition, to the basic 

training received in the Lone ijf the Interior.223 . 
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In evaluating the training pro::ram it is necessaq to keep in mind 

the factors which prevented the full realization of its potentialities. 

Zlen these factors are considereu it can generally be said that the trciining 

progr-m probably accomplished all that could reasonably have been expected 

under the circumstances. 221r. 

I 
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From the very beginning difficulties were encountered in maintaining 

the strength of the Constabulary. This difficulty did not diifer materially 

from the problems which other &my units experienced during the same period, 

but in the light of the Constabulary mission, and the standards which had 

been established, it was perhaps more significant. This problem had two ' 
. . 

aspects, the first and most important being that of securing reinforcements 

in sufficient numbers to maintain the Constabulzy at or near its authorized 

strength, and the second being that of excesskve turnover which tended to : 

lower the standards of training and efficiency of Constabulary units,225 

The table of organization strength of the. Constabuldry was fixed at 

1837 officers, 73 warrant officers, and 29,825 enlisted men, By the time 

Constabulsry became operational on 1 July 1946,its strength hau reached 

u33 officers, 77 percent of T/O, 50 warrant officers, 71 percent of T/O, 

I and 29,437 enlisted men or 95 percent of T/O. Xth regard to enlisted men 

23,818 had joined the organization during the months of Xarch, April, Zap ' 

and June. Thu.5 nhen Constabulzry became operational approxLxately 77 percent 

of its enlisted personnel had been with the organikation less than four months. 

Yellowing 1 July 194.6, the turnover among Constabulary personnel continued 

to be high with the result that -?t least 19 percent of the troop strength 

was constantly undergoing the four week reinforcement training program. 

_- The excessively high turnover Imade it difficlrlt to indoctrinate the ':onstabu- 

lary trooper with ti;e unit pride and esprit de corps vlhich were so essential 

in 2 unit .of the Constabulary t.ype. 226 
. 
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The following tables indicate the personnel status of the Constabulary 

during its first y:ar of operations. The turnover indicated is derived by 

adding the number of reinforcewnts received during the month to the strength 

as of the first da;y of the month and subtracting the strength as of the last 

dap of tile mon%h thus obtaining the losses. These fis;ures do not include 

individuals transferring into t& 3onst.Coular.y through other than reinforce- 

inent channels. ?he result i;; tl.at j;l,z turnover indicated is somevdhat less 

tha.n :;he actual turnover. uzspite this limitation the figures do indicate 

the tP.5xx3rKious problem lacy by C~x~s~abularp in maintaining its strength and 

state of .training. 227 

?.onth and Ye::.r strength Losses Gains T/O Strength -- -_------- 

33 June 1946 

31 July 1.946 

31 .lupst 1946 

30 September 1946 

31 October 1946 

39 %oVeiibar 1'946 

31 L)ecember 1946 

31 January 1947 

28 February 1947 

5551 6221 

1439 3732 

179 l',yiJ. 

3431 1191 

3216 2165 

675 516 

1240 216 

L978 396 

I738 1104 

3;1917 

33917 

3iy17 

jcI317 

33917 

30917 

30917 

30917 

30917 

31 IKarch 1947 23067 3775 3349 33185 

30 April loi+ 2~1&! 2439 2524 30185 

-, 31 Lay 1947 22274. 184.J 932 331s5 

30 June 1947 2146% 853 47 29.x32 
53324 22787 



?onth and Year Zti>ength Losses Sains T/O Stren&h 

33 June 1945 1423 334 64 1863 

31 July 1946 1494 66 127 lS63 

31 liugust 1946 1945 90 541 1871 

33 .;epteinLer 1946 20.23 21 99 1271 

31 OctoLr 1946 2325 $2 90 1871 

30 Llove,hL2r 1946 LAq3 45 90 1871 

31 Jecember 1946 18&? 304 102 1271 

31 January 1947 1973 50 155 1871 

2% r'ebruary 1947 1955 63 45 1371 

31 Carch 1947 1439 142 1X 1996. 

39 April 1947 1993 62 66 1996 

31 Xay 1947 1944 134 51 1996 

-. 
33 June 1947 1906 la8 70 1735' 

l-471 l&8 

'Turnov~5 xn.xig Jonstabulq~ I ,,c;rsonh~l ;iveraged qjproximately 18 percent 

per month during the first year of operation. This meant in gneral that 

the average stay of an individual was approximately eight months. In this 

time, if a reinforcement, he received the four week reinforcement training 

program and performed oiJeraticna1 duties or trained for the remaining seven 

months. Genelxall;- speaking, of the seven remaining months four and one half 

zere spent on operational duties and two and one half in training, and rehabili- 

-. tation. The net result was that Constabulary usually obtained only four 

and one half months service on an operational status from the average enlisted 

man during the first y,ear of operati.Jns.230 



?he statei:zent that the average individual remained with the *Constabulary 

for only eight months does not take into consideration the officers and 

enlisted men v;ho remained throughout the period and on *<hose shoulders rested 

the responsibility for maintaining the state of training, and setting a 

standard for the short timers. ,;oupled riith the problem of operating an e:'fic- 

ient or;:anization despite a high turnover rate was the proolem of obtaining 

personnel in sufficient numbers to meet ConstAulary requirements. In this 

respect the situation became so critical during the first three months of 

194.7, that it was found necessarrr to inactivate the Light Tank Troop of 

each ltegiment and make the fiith or lllrtf troop of each Squadron inoperational. 

Indications from hesdi_uarters at this time were that Constabulary would be 

-maintained at 92 percent of T/C beginning on 1 April 1947. That these hopes 

were over optimistic is evirlenced in the fact that b;r 1 July 194'7 the personnel 

situation had deteriorated to such a point that efforts jtiere made to bring 

the T/O into 1' ine nith tile personnel available, rather than to provide 

personnel for the existing T/O. This situation did not apply to Constabulary 

alone but was to be found throughout the buropean Command.231 

The Troblem of <uality. 

Because of the nature of the duties performed by the Constabulary trooper 

it was important that he have the intelli:;ence necessary to perpare detailed 

factual reports of crimes and incidents, be able to interpret Silitary Government 

and Military Law, know the rules of evidence, and be possessed of discerning 

judgement. Operating in a country vihere black market activities offered a 

lucrative return, it was imperative that he possess the strength of character 

to resist such temptations, that he be highly disciplined and possessed of 

a high sense of duty. Constabulary planners had visualized an elite force, 
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composed of high quality personnelvihich would in general have the qualifica- 

tions of officer candidates.232 

During the orgxCzationa1 and training phase it became evident that 

the provision of such personnel would be impossible and that the Constabulary 

would have to operat e 12th personnel of average quality i::sofar as intelligence 

xas concerned. From the standpoint of character it was ev+dent that men with 

records of &rime, involving moral turpitude or I;illo vcere likelp#to succumb 

to temptatilon, could not >e used eiiectively in a force charge vvith enforcing 

law and the maintenance of 0rda-~.~33 

.:s a. result ZxAACLary~s re uest :or some metins to eliminate the 

obviously unfit, a Thea,t!?r Elacernent 3oard was established. This board %vas 

charged %i.th the i-dsponsibility 01 assigning .men in or-de,, tliat, i;he maximum 

benefit might be uerived from the individuals prior training, apitudes, and 

potential abilities. Amilar boards ru;re established at >quzdron, i?eginental, 

and in Constabulary l:eadqualte,~s i'or thtt purpose of finding assigrmlents within 

the coxuflbn 
1 

for indivitiuals \,ho Y;M~ Cssssi~ned. The Theater oar-d 
9 

ibid not 

enter intoithe situation until all ei'forts to End an assimenb pithin the 

command had i'ailed. :3ien this OCC:UYY~ the proceedings 01 the Constabulary 

Eoards were L'oLxarded to the Theal;er Soard which usually took favorable action 

if the individual had been tried in ~AVO or more assignments and when the 

findings indicated that LA coOcIentious eil'ort had been made to utilize his * 

services in the contland. he Ti.e&,tei" Zoard was not constituted to accLmplish 

the elimination of disciplinary cases, but confined its efforts to the Ljroper 

placement of individual soldiers in an appropriate duty assignment; A total 
. 

of 77 soldiers v:xe transferred from the Constabulary as a result of the action 

of the Theater Placement ;;o:~rd.~3 4 



,,hile the Thetter Placement Board was a step in Ike right direction, 

its scope of actioii ~{a.. too limited to solve the groblen of elixixting 

soldiers with criminal recorz, illit;rates,, non-&glish speaking, and men of 

lov< inixlligence, .s.nd to *Irevent trie further assignment of sirxilar tnes 

as reinforceinents. .s .: result d rzquedt vtas mvde to Third Uti :irq- for 

authorit,y to transfer all men cl3 ssified as :;lGCT Class V, illitera'es, Lnd 

.- 

non-&l<- -1ish speaking personnel from the Constabulary. Authority to accomplish 

these t;qansi'ers was g-L*c?nted on 10 I.iay 1946 which re:julted in the elirninatioil 

of ilt!h me:n during the !!lonths of ;.=:I., June, July, August, dnd ;eptember 1946. 

These transfers served to raise morsle among the remaining men, and tended to 

make the individual trooper ftiel that :,e %ias part of a Select gI?OUP. At the 

s me time , instructions i~e!~ issued by 'Cird US Army ahich prohibited the 

further assigrmlent of men in ;,;i'Z Class V."35 

In .,sgust 1545, r.uthority rr'las r6ceiv.A from the War Uepal*tizent LiiiCh 

,--- 

liberalized the jeparation of el;li;;te,: I;;en %rho c-me under the provisionrj of 

j JL. 6 !.5-368 snd ‘,A “,15-369. Lmwdiate, aggi'essive and continued action was 

taken to insure tht: removtil of as ,,tany unli:sirables as possible under this 

authority and b:- 1 Jtily 1947, dpi)r~ti,~tely &XI undesirables were eliminated. 239 

CA 19 i?ctoter 1946, ti,e :,1x Apaltctent granted aoditional authority to 

eliminate Sompany ^;-rade i;irice.l*s $,:itb efficiency indices below 35, and Field 

Gr,L;de i)fi'icers whose efL'iciency indices vte1.e below 40. This tiuthoritydid 

not ay,pl;r to ;zgular Arms Office/s with tne result that a total of 62 officers 

of the civilian cornponznt;; ~,.:-tx retuizatd to the Lone of the Interior for 

separation or reassignment. ij, the same date the -.ar Department granted 

authority for t.he elimination of officers and enlisted men who vsere inapt, 

who coul!J not profitably absorb further military training, or who could not 

make the proper adjustment to group living. ri total of 90 office,>s and 

117 



enlisted men were returned to the Lone of the Interior as a result of this 

. avthority.237 

A survey of the manner of performance of restored general prisoners 

Miss conducted to determine the advisability of requesting their elimination 

from the Constabulary. 3ue to tile fact that only a small number ui restored 

prisoners‘&e:e assigned, and the majority of whom were in assignments which 

did not bring them into of-icial contact witil the German population, it was 

decided to request that no more restored prisoners be assigned as it was 

believed that normal attrictioh would eventually eliminate those already 

assigned. This request Has not favorably considered by Third U3: Army.238 

Ti.ird Lij: Arally estabished certain minimum qualifications for the 

assignment of enlisted men to Military Felice units. The qiialifications 

established that iji1ittlr.y Policemen should have a minimum AGCT score of 60 

and no record of conviction by courts martial involving crimes of moral 

turpitude or the more serious aspects of Article of itjar 96. A letter was 

sent to Third US Army requesting that these minimum qualifications apply to 

Constabulary personnel as well. In making this request it was pointed out that 

the :Constabulary Trooper was required to deal with idilitary Personnel and 

German and other Civilians anu that his responsibilities were es ually as great 

if not greater than that of a ,.ilitar; Policeman. 239 

Tl~e efforts made toviard eliminating undesirable personnel and to estab- 

lish definite qualifications for :)ersonnel assigned to the Constabulary 

served to raise the quality of personnel somewhat, but did not come near 

achieving a force composed of the type of personnel which have been visualized 

for the Constabulary. In g eneral it can be said that any credit v\lhich the 

Constabulary may oe given for achieving the status of an elite force was due 
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to the hard work and high standards of t. wining which r,ere set for it and 

not to the assignment of specially selected ?ersonnel.2@ 

hecuring Courts Xartial Jurisdiction. 

Sonsiderablz delay occurred in securing General Courts Xartial Jurisdiction 

with the result that approximately 53 cases piled up during the months of 

iSarch and April 1946 due to lack of jurisdiction. 55th the formal activation 

of Constabulary on 2i Kay 1946 this matter tias cleared and the cases were 

A--.. brought to trial. Due to the Bide deployment of Constabulary units, General 

Courts lIartial were established at each Brigade Headquarters and at Constabu- 

lary headquarters. Subsequently a fifth General Court was established at the 

Constabulary School.Zkl 

Lhen Constabulary Headcuartels 'becume the seccessor to Headquarters Third 

IL5 i;rmy on 15 February 1947 the Courts 1:artial Jurisdiction of the Commanding 

General was extended to include that which had formerly been under Third U3 

AMQ7. . This in substance meat that the US Constabulary exercised Courts 

Eartial Jurisdictiun over a territory extending roughly from Paris, Prance to 

the Czechoslovakian border. This extension of the Courts Eartial Jurisdiction 

made it necessary to augment the Jud,r,e ,&dvocate Generals $ection in order to 

handle the increased work load.2@ 

Administrative Xatters and Their Landlinq. 

Considerable study >ias given to the location of unit personnel sections. 

Decision was made to locate personnel sections with the squadrons, based on 

the assunption that the closer the personnel records could be kept to the troops 

the more accurate they rdould be, and in addition this location vvould make them 
-7 

readily available to the troop commander. This decision was later revised,to 

permit regimental commanders to exercise discretion and 1ocaLe the personnel 

at either the squadron or regiment.243 
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All matters involving discipline, ;xomotion and similar matters have 

bden handled through command channels. Routine administrative matters 

we?le handled directly v&h regiments thus relieving the brigade S-l of a 

considerable burden in processing correspondence.2kka 

ii thorough overhauling of the system of publications was undertaken 

in December 1946, and a stcndardixed procedure set up to insure that 

directives from the headquarters r,ere in the proper form. This system which I 

r"- became effective on 1 January 1947 provided for the following types of 

publications:245 

.Jtaff tiemorandums - Gontaining permanent or semi-permanent 

instructions pertaining to Constabulary Heaciquartew only. 

Ataff dulletins - Containing matter that is either directive or 

If _-- 

informative and temporary in nature, pertaining to Co,lstabularg 

Headauarters onlv I "0 iLlso i:tatLer of an unofficial nature. 

Circulars - Sonthin permanent or semi-permanent instructions. 

Bulletins - Coni.ain ofiici:A directives of temporary duration, 

republication of directives of higher hea.dc,uart...rs, &nd informative 

maters. 

Gperational Arective - Zonteins the b&sic, Eeneral ;lolicy under 

tihich the U5 Constabulary operates, and outlines the general mission of 

the L Zonstabulxy. One opera.tional directive will remain in effect 

for a'considerxble Length of time, 

Cperaticns l.~eillOi~anda - Contains detailed instructions for 

carrying out the ;sission of the L Constabulary. They will supplement 

or A,upent the Operational iircctive xith ilie view of later bein in- 

corporated in a nei:q Operational Xrective. 



C'perations Instructions - Contaim detailed instructions for 

carrying out a particular task. Cper*ations Instructions are issued 

in lieu of r'iadl Wxers normnall;:F i;jsued in combat and will usually 

perthiin to a specific unit. 

'r. e -:'<-;.ining zrograq - outlines t‘:le policies aijd general inst~uc- 

Cons fcr tile conLiuct ,.;f tr.ini.ng, and is aLJ?plicable to all units. 

We Tr:zin.ing Program will remain in effect over a considerable period of 

time. . 

Training I,;ei.;oran&i - Jontains ::Ytailed instructions for the 

conduct of a specific type of train'~ng. It may or map not apply to all 

units and xi11 normally cover a relatively short period of time. 

Intelli ence vum&y - Published weekly. 

Xvilian Personnel Bulletins - Contain directives and policies 

of pez,anent or semi--permanent nature pertaining to civilian employees. 

Letkers C'riginating at tAgher headquarters - 'iire indorsed to 

units or their contents incorporated into an appropriate directive of 

another type by Constabulary headquarters. 

Letters Griginati.ng at Constabulary Headcuarters - :'.ill be 

written when their subject matter pertai-ns to one unit or to a very 

limited number of units. 

s titanding Operating Procedures. 

In actditio:i to prov:.ding ior the use of the system of publicatio,.s 

outlined provisi.on was -c.G~ t-.r,at s.3 1x3~ policies or directives v;ere form- 

ulated all previous instructicns on the yam: subject would either be re- 

scinded or incorporated i.n t1;e new directive. This s;&,em resulted in a 

better system of filing in the units and facilitated reference. It pre- 

cluded t1:e confusion occassioned by the publication of a letter, the letter 

?..*.l 
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amended by a bulletin, 'further amended by a EX and perhaps ev,en additional 

instructions being issued by telephone. 246 

Effect of the Personnel Situation.on Morale. 

In speaking oZ' the personnel situation at the Constabulzy Commanders 

Conference held in Eeidelberg on 1 Xarch 1947, General Harmon stated that 

the Constabulary was in a very bad Hay, with regard to enlisted.personnel 

at that time, A total of 1400 reinforcetnents had been obtained from surplus 
- \ 

Third US Army during the previous two months. A drop in morale among Con- 

stabultj.ry personnel had been noted during January and February which was 

attributed to large personnel losses for which replacements were not supplied. 

Xith respect to officers and warrant officers the personnel situation was 

, regarded as satisfactory, with the exception of the disproportionate numbers 

of officers in the grades of Colonel and Lieutenant Colonel. This unbalanced 

grade distribution resulted in an actual shortage of officers Sn tiie grades 

of Captain and Lieutenant. 247 
h 

Personnel Problems Incident to Assuming tile Functions of Third US amy. 

Wth the movement of Constabulary headquarters on 15 February 1947 and' 

the assumption o'i' the residual duties of Third US &my a number of new per- 

sonnel problems were encountered. These problems were the result of the 

transition of Constabulry headquarters from a tactical headquarters to the 

status of both a tactical and administrative headquarters with responsibil- 

--. 

ity for the Xilitary Posts located in \:uerttenbur@aden and Greater I-iesse. j arcs 

On 15 Gbruary the,ieadquarters of the r'irst, jecond and Third k5litary 

Districts were provisionally activated, using the headquarters of the 1st 

,Infantry Division ,irtillery, the 1st Infantry Division, and the 26th In- . 

fantry Regiment as the *basis upon which to organixe'the new District 
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Headquarters. Goiistdbular,. F,,ovidad ~x:rson;~el for tklese headcuartzrs as a. 

ilart of its fijnctinn of closing out Third U.3 nrmy hzadc_uarteis and was pre- 

paring to divorce itself from the Districts on 15 Aarch ‘vihen they were to 

bt;come operational. Jirplus p, rsonnel from Third 2; Army headoLuarters were 

used in three ?;a;,-s. Yi:st , approximately fifty percent of the strength 

of Constabulary IieauquarteLx was to be made up of personnel from TkArd UG 

:Iri;zY heakcuarters. This personnel was to be used to replace all Company 

-\ 

(1 gratie office-as who had been assigned to the headquarters. This personnel 

was to be assigned to troop units in order to increase the numbers of 

officers on duty with troop units. secondly, a portion of the personnel 

of B::adquarters Third U" Ar,my vvas to be retained until the rsidual functions 

of Third US Army had been closed out and the new District headquarters 

became operational. Thirdly, personnel above that required in Constabulary 

headquarters and for temporary augmentatjon would be transferred to the 

Districts and Posts in order to bring them to an operating level with 

regard to personnel. irlz initial augmentation of 105 officers was authorized 

which was to be eliminated v,hen the Districts became opeational on 15 Xarch 

and Constabulary resumed its forler rilission.~4~ 

Ln 3 Larch G-1 noted ti,at imp1imentati.n of the augloentatinn of the 

headquarters was almost complete, that there would be 97 rather than 105 

officers added in the augmentation cznd that an effort xould be made to 

reduce the number. Cn 17 Xarch information was received to the effect that 

the headquartars of tile ;Iilitar;! districts would be eliminated and that 

Zonstabulary headquart, u"s v:ould function as the headquarters of the second 

Llilitary District (Iiuerttemburg daden and Weater Iiesse), Gtil the 1st 

Infantry Division ;ieauciuarters performing the same functions for the lirst 

Military District (Bavaria). This decision meant that many of the functions Y -2 .L-, 



which had been transferred to the provisional district headquarters would 

have to be taken back by Constabulary Le:;dquarters and that additional 

personnel vcould have to be ;?rovicied to carry on the additinal work. This 

C---Y 

action resulted in the reduction of the augmentation of the headquarters 

to 76 officers instead of the eliminatLn of the 105 spaces provided. 

By 31 March Constabulary Headquarters had rzached its authorized strength 

with the exception of six officers who were returning to the heaaquarters 

from the former District headquarters. Cn this date the headquarters 

vdas authorized 139 officers by T/O plus 76 officers in augmentation, 

274 enlisted men by T/O plus an augmentation of 105 making a total of 

215 officers and 379 enlisted men.250 

Provision of Personnel for the Xilitary Posts. 

"c- 

k net shortage of 69 officers existed in the Elitary Posts of Second 

District on 7 Uarch. T is shortage existed in officers of the services, 

20 Chaplains, 7 Transportation Corps Officers, 12 supply officers, 9 Sngineer 

Officers and 10 Ordnance ifficers being required to bring the Post to strength. 

i;ith the exception of officers of this category personnel requirements of 
. 

the posts werd met. An effort was made to prevent units from assigning 

the less desirable to hYlitary Posts. By 31 March 1947 they were at 

approximately T/O strength with the exception of the specialists such as 

‘Uqineers, Ordnance Officers and Chaplains. The shortage of specialists 

was gradually al.leviated by by 1 April 1947 had been eliminated. In setting 

up the Ulitary Post organization a large number of Air Corps Officers 

were assigned to tnc various posts as the Air E'orce share of the Post Over- 

head. The followink table indicates the numbers of such officers assigned 

and the posts to which they were assigned. 251 



Munich 39 
Nurnburg 29 
i3ad Tolz 20 
Famberg 16 
Darmstadt Kl 
Kassel 20 

Fulda 35 
Kaufbeuren 5 
Hegensburg 10 
Aiugsburg 20 
Keidelberg 20 
Giessen 15 

%asures Taken to Improve Troop Morale. 

In l;ugust 1946 a requst aas made to Third US Army requesting that 

permission be gi'anted to permit military personnel to bring one German guest 

to ',iar Department motion picture shows. It was believed that this action 
-. 

was highly desirable from a morale standpoint in that it would permit the 

soldier to offer his guest Wholesome entertainment and would tend to 

decrease the consumption of liquor and have a beneficial effect on the 

venereal disease rate. This request was not favorable considered in view 

of the nature of the :';ar Department contracts with the motion picture 

industry. Authority to take German guests to Army motion picturees was 

finally forthcoming early in July of 194,7.252 

_- 
Third US Army directed that a system of social passes be tried out for 

the admission of German guests to American clubs. In order to secure a 

social pass a German had to have a sponsor who made application for a social 

pass for the individual. The individual seeking a pass was then screened 

to determine whether the requirements for the issuance of the pass had 

been met. In general these requirements were that the individual be free 

from communicable disease, at least 18 years of age, have no known Nazi 

tendencies, and of reasonably good appearance. This system was put into 

effect in all clubs on 1 October 1946. It resulted in eliminating much 

of the undesirable element of German society from American clubs and 

encouraged the better strata of society to associate with American Soldiers. 253 



In November 1946 emphasis was placed on anew program to establish 

suitable day rooms for each unit. It was felt that this type of recreational 

facility would be more,in demand during the winter months, tht it.woudl tend to 

deemphasize the club type of recreation with its accompanying consumption 

of liquor, and have a favorable effect on the veneral disease rate. The 

first objective was one day room per Kaserne to be followed by one day 

room per troop. This program was vigoriously prosecuted with the result 

that practically all day-rooms irati reached xczptable standartis by 1 July 1947254 

Arrangement5 were macie in November 1946 for tile provision of 16 ME motion 

pictures for small detachments in operational outposts who were too far from 

established theaters to make use of their facilities. These pictures proved 

to be a morale booster and served to make the trooper on outposts feel 

T---X 

that his interests were being considered. At the same time Weep Shows11 

were organized and took to the road for visits of Constabulary units. 

These shows which took tileir name from the fact that they were small shows 

I /- never numbering more than six entertainers and an enlisted man who was 

responsible for the welfare and conduct of the entertainers. These shows 

visited outlying Constabulary Troops, Platoons and outposts to the exclusion 

of larger units having other forms of entertainment available. At first 

nine of these shows wer: used. The number of shows was gradually reduced 

with the consolidation of troops in Kasernes until only three shows were 

on the road. dffective 1 July 1947 they were discontinued in accordance 

with the consolidation of troops to take place during that month.255S 



Constabulary units received quotas to the Theater tiest Centers in 

proportion to the Constabulary strength. These quotas enabled personnel 

on leave to go to a place away from their unit with good recreational 

facilitie; at minimum cost. In a'idition to rest center facilities . 

organized tours of neighboring countries have been utilized as well as 

individual trips for recreational recreational purposes. 256 

Constabulary personnel problems generally grGw out of three factors 

over which Constabulary itself had little if any control. These tier-e, (1) 

the failure of higher authority to provided the type of.personnel which had 

been visualized for the Constabulary and upon which its status as an elite 

force was to be based. (2) The failure of higher authority to provide 

personnel in the numbers necessary for the best accomplishment of the 

Constabulary mission. (3) r'ailure to provide personnel whose service in 

the Constabulary would be of sufficient length to derive the greatest 

amount from the training necessary to prepare them for their duties.257 

In order to compensa'ie for the failure of higher authority to provide 

personnel as had been anticipated every-er'fort was made by Constabulary 

to alleviate the situation to the greatest possible extent. The Theater 

Placement Board was utilized to eliminate men who could not be utilized in 

Constabulary asignments. Immediate, aggressive and continuing action was 

taken to eliminate undesirable officers and enlisted men under existing 

authority from the '.,ar Jepartment. Authority to prevent the assignment 

of Slass V personnel was reqested and obtained, and an effort made to 

obtain authority to apply 2ilitary Police personnel standards to Constabulary 

personnel assignment policies. A continual study of the assignment 3f key 

personnel was made in order to make the optimum use of the personnel available. 



,- 

In addition a recruiting campaign was made in an effort to secure the 

reinlistment or the extension of enlistments of as large a number of 

enlisted persoMe as possible. The net result of all these efforts 

was to improve the quality of a;Ligned personnel somewhat, and to provide 

additional personnel insmall numbers but the results fell far short of 

the standards and numbers of personnel which had been plaMed for the Con- 

stabulary.258 The failure of higher authority to ,Jrovide the necessary 

n.,mbers of personnel, of the :;uality originally visualized has been the 

Greatest single proble,m %Ath r&.icL the Constabulary has had to contend. 

IL has resulted in the availability of gx?rsoMel dictating policies and 

resulted in a number of reductions in the T/O strength including, the 

inactivation of all light tank elements, the decision to make one troop 

in each of the 27 Constabulary 2'~uadrons inoperatiznal, and on 1 July 1947 

the reorganization of t1ie .,ntire Constabulary tithing a troop ceiling of 

18,000. These measures wre taken to bring the "/O more generally into 

consonance with ,Siie personnel tzvailable. 2espite these redcctions in T/O 

stren!;th, ';jle :&sion ha I I- emain~~d unchanged with the result that the rriission 

has had to be ~ccxq&khed by a skadily clecrsasing force.259 
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Chapter 7 
CONSTABULARY OPERATIONS 

Constabulary Becomes Operational. 

On 1 July 1946 Constabulary became operational and assumed responsi- 

bility for the execution of the mission of maintaining general military 

and civil security, and assisting in the accomplishment of the objectives 

of the United States Government in the United States Zone in Germany, ex- 

clusive of Berlin District and the Bremen Enclave. The execution of this 

mission was accomplished by the operation of an active patrol system, 

supported by reserves held in readiness to take prompt and effective action 

to forstall and supress riots, rebellion and acts prejudicial to the secur- 

ity of the United States Occupation forces , .and the policies of the United 

States Government. In addition to the operation of a patrol system Con- 

stabulary was charged with maintaining effective control of the borders. 260 

Conduct of Patrols. 

In general the Constabulary employed vehicular patrols in carrying 

out its mission. These patrols normally consisted of a section of a me- 

chanized platoon which at full strength included an &!3 Armored Car and 

three l/4 Ton Trucks manned by crews aggregating thirteen enlisted men. 

The crew of the Armored Car consisted of a Staff Sergeant who commanded 

the Section and the Armored Car, a Technician Third Grade, Radio Operator, 

an assistant Radio Operator and Gunner, and a Technician Fourth Grade, 

Driver. The crew of ezch of the l/l+ Ton Trucks included a Sergeant, Pa- 

trol Vehicle Comnander, a Technician Fifth Grade, Rifleman-Patrolman, and 

a Technician Fifth Grade, Driver. In addition to zhe Constabulary person- 

nel the patrol usually included an English speaking German Policeman. 261 
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%e Armament of this patrol included two Cal. .30 Light &chine Guns, 

4 Thompson Sub-I&chine Guns, 9 Sfles, and 13 Pistols, plus the vehicular 

armament of the Armored Car including a 37X& Turret auntad Cannon, and a 

Co-Axial I&chine Gun. The .50 Caliber i&chine Gun which was a part of the 

warttie armament of the Armored Sar was Mt included in the armament of 

Constabulary vehicles. Ebdio equipment in the Armored car included both a 

Code and Voice radio. The Code radio was netted with a similar radio at 

-. platoon headquarters and the voice radio with another radio installed in 

one of the l/4 Ton Trucks. This arrangement enabled the patrol to split 

up into two smaller patrols and still maintain comrilunication between the 

two elements, 262 

Vehicular patrols were instructed to be alert for indications of sub- 

versive activities and sabotage at bridges, power plants, and supply in- 

stallations. To observe the conduct of Germans, Allied- Nationals, Dis- 

placed Persons, and U.S. LFilitary Personnel for noncompliance with IKLi- 

tary law and tilitary Government Laws. Particular emphasis was placed on 

the XLlitary Appearance and conduct of Personnel comprising patrols in 

order that the &man population might be impressed withe the military 

bearing and business like manner in which the patrol conducted its oper- 

ations. 
. 

Patrols were required to visit Coueter Intelligence Corps Regional 

and Sub-Regional Headquarters within their area of responsibility daily . 

in order to exchange information and transmit communications. German 

Police Headquarters, Commissariat fieadquarters, Stellar Headquarters, and 

other &rman installations of importance were visited every three days in 

order to insure compliance with I&litary Government directives and to ver 
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ify that adequate cdmunications facilities existed for use in an emergen- 

cy 264 . 

Dased on the operation of Fatrols of the type described the United 

States zone was divided into Three Wigade Areas, nine &gimentai areas 

a;?d 27 Squadron Areas, which were in turn divided into two or three Troop 

areas depending on the responsibilities of the Squadron concerned* ihe 

troop areas were in turn divided into Platoon areas, whick were covered by 

patrols of the type previously described. ?5-e net result of this system was 

th,:t the United States Lone was covered by a completely coordinated system 

of patrols. In addition to the operation of the normal vehicular patrols, 

Horse Patrols were used in areas where the use of vehicles was impracticable 

and in populated centers. Dismounted patrols were employed on the borders 

and in populated centers, and air patrols used to sucglement the area patrol 

265 , systems and to expedite the transmission of co,mr;lunicztibns. 

Constabulary Area Security Xes;?onsibilities, 

In general the U.S. ~~oilstebul ry was respossible for the security of 

the United States Zone. zertain e,-.cections were li:Sde to this general rule 

in order to avoid duplicating a,-k conflicting responsibiiicies. The prin- 

cipal exception was in the case of tiilitary Communities where the Community 

Corallander was charged tiithe the maintenance of 1arY arld order. ln some cases 

the Lilitary Community Commander was also a Constabulary Commander in which 

case the ConstaP-,ulary units were responsible. Constabulsry Co;lur;inders were 

charged lith the apprehension of wanted persons, their detention and trF- 

- port to the place of detention or internment. In the event either a corn- 

iiLunity Commander or t *Constabulary Co,imlander desired the arrest of a person 

residing in the area of responsibiiity of the other, a request was made to 
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the authority having arresting jurisdicticn requestin? the apprehension 

of the wanted individu::l. 2.66 

Brigade Co:rtilanders were responsible for ti-.e overall security and ;iiain- 

texance of law and order with respect to the Aiitarj, Coilununities and other 

special areas aild installations within their areas. This responsibility 

was discharged by furnishing assistance in the: event of an emergency or up- 

on request of the commarIder of the installation. Arrangements were made 

with the commanders of these installations and areas lor the ;ilovement of 

Constabulary patrols in the accomplishment of the Constabulary mission. 

Y&thin these areas ConstabiAary units were prohibited from taking action 

in cases rjf improper uniform, speeding and allied traffic law infractions, 

establishing road blocks, and check points. Ihe responsibility for the 

area security of these installations rested with the ccmmander concerned. 

In general these areas included the Restricted Area of Eeadnuarters USTT 

in and around Frankfurt, ,Sesbaden arid Kurnburg-Furth Enclave, the Heidel- 

- berg Area Command, and tilitary Communities other than Constabulary Com- 

munities. 267 

Frontier Security and Interzonal &undar,r Control. 

Constabulary units assumed control of the Sorders of the U.T. Zone 

in accordance with F1an.s aproved by lConstabul:ry %adq,uarters. Control 

posts were established at all authorized frontier crossing points and de- 

signated points of entry on the interzonal boundary to provide control at 

these points and to process the travel of personnel utilizing the crossings. 
268 

On the Russian interzonal, Czechoslovakian (Russian Zone), and &ustrian 

Frontier, crossing points were manned by half sections wSch meant that &ix 

or seven Constabulary troopers were on duty at each point, Provision was 
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made for reinforcement by the Platoon reserve within one half hour and by i 

the Troop reserve within two hours in the event of an emergency. Along 

these borders the territory within one kilometer of the border was patrohl- 

ed by Constabulary troops and by unarmed German Police. Along the French 

zone boundary, the British Zone Boundary and between the U.S. Zones in 

-. 

'\ .s 
Austria vd Germany, two man sentry posts were establishd at Constabulary 

crossing points to handle Allied National and U.S. personnel crossing the 

borders. Armed German Border police under Constabulary supervision hand- 

led the,border crossers of German nationality. Along these borders armed 

German Border police patrolled along the border to prevent unauthorized 

crossings. Provision was made for the reinforcement of a sentry post by 

the remainder of the section in fifteen minutes, by the platoon in one half 

hour and by two troops from the Squadron in two-hours plus travel time from 

the Kaserne. An effort was made to provide all crossing points with inter- 

preters in the language of the principal nationality using the crossing 

points. This procedure was emphirsized particularly along the Russian zonal 

boundariep and the Czechoslovakian border. In addition to the actual man- 

ning of the border crossing points all roads leading t d the borders of the 
\ 

U.S. Zone were intensively patrolled and where indicated, patrolling was 

conducted off the roads in an effort to insure complete coverage and pre- 

vent illegal crossing. 269 

Maintenance of Reserves and Rotation Policy. 

In order that troops' could have a period of rehabilitation after per- 

-. forming operational duties be retrained or training deficiencies corrected, '. 

troops were rotated after one month and given a minimum of two weeks train- 

ing. While undergoing this training these troops constituted the Squadron 
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reserve consisting of not 1eSs than two troope. Squadron reserves were 

required to be able to move as an effective force wi.ti.in two hours of tihe 

receipt of orders. In addition to the Squadron reserve operatiozal troops 

.,laintained a reserve as did operati,.‘;al jzlatoons in order that the platoon 

could reinforce the patrol (section), and the troop t?,e @coon. Qiploy- 

ment of any reserve was inlr.,ediately reported to the next higher commander 

in order that the col,;iander could be in readiness to reinforce his lower 

units if the occasLon demanded. 270 

During the period from 1 to 15 July 1546, continuous inspections of 

all units, patrol activities, and traini!:g were conducted. These inspec- 

tions were made for the purpose of .AaintainiIng close Supervision over op- 

erations and to gain information looking toward changes in operational gro- 

cedures and methods. These inspections indicated t!-,at l.Lany of the border 

control posts were not in suitable locations, ano many persons who had 

crossed the interzonal boundaries or frontiers were ax-::reheaded by roving 

patrols in rear areas. Ais a result 01' these i;;spectio,is, ii;StructicnS were 

issued effective i5 Au,:uet iSi L iodifir.,; ~1.e S.,ste., c;f 'tiortier control and 

the contiuct of interior Fatrolz. Y! 1 .ti:r d.lrective c! ,;1;1;;ed the plan for the 

border control froz one of static postS to a sjrste,,i 0:' rovi:-~~~ Fatrols oper- 

atiq zarallel to tke borders and for Several 1kilo..ieters Fn depth. Agree- 

ments were reached with the occqpatlonal forces in adioinirlg z3neS concern- 

ing crossing points and the number 0:' such points reduced. Of particular 

importance was the conference held at i;uste*ngen durin: JIy between General 

ILQj,LDN and the Coirmanding General of the Zichth A~sian &ny which resulted 

. in agree;lent on the locations of authorized crossing points, provided for 

the 2hysical marking of the border between the two zor,es, anti for the ex- 
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c ange of apprehended border crossers. a This conference respited in materi- 

ally improving the conditions which had existed with respect to border con- 

trol along the Russian Zonal frontiers. 271 

At the time the [Jnited States Constabulary became operational the 

problem of controlling the movement of persons traveling on inbernational 

trains had to be solved. Xany passengers were not properly documented to 

enter or to leave the United States Zone. This problem was solved by the 

- I appointment of specially selected personnel to board the train at the point 

oftentry and ride through to the point of departure from th+!zone, These 

troopers checked the doaumentation of any person attempting o board or dis- i 

mount from the train while enroute through the US Zone. This method was 

originally applied to the Orient Express and to the London-Switzerland 

leave train, and was later extended to include oth& trains traveling the 

zone. 

Initially indigenous civilians were not cognizant of the regulations 

,-- governing border crossing nor were they aware of the methods 9f Constabu- 

lary operation. In addition the method of obtaining authorit>to cross 
I 

the border was relatively difficult for the average person. This situation 

was corrected when familiarity with the method of border control became 

generally kndwn and by making the obtaining of authority to cross the bor- 

der a simple procedure. 272 

The major problems encountered by the Constabulary in connection with 

area security were those concerning the displaced person, the refugee, the 

persecutee and the colored LJS Soldier. The number of inciden 
? 9 F involving 

these classes of prsons were out of proportion to their numb&s and were 

concentrated in the vicinity of camps and-other localities where they might 
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be living. In December 194.6 instructions were issued to conduct periodic 

checks of personnel entering and leaving displaced persons camps considered 

to be a potential source of disturbance or a haven for wanted persons. 

These checks were ,nade by establishing check pints near the exits to the 

camps but outside the camp area checking all persons entering or leaving 

the camp. These check points served as a detterant to the lawless actiTb- 

ties of this type of personnel and the number of incidents decreased not- 

iceably in the vicinity of camps which were checked but remained high in 

unchecked camps. 
273 

Recommended Revision of Tables of Organization. 

In accordance with V?ar Department instructions directing the Constabu- 

lary to prepare new Tables of Organization and Equipment based on operation- 

al experience units were directed to make studies and submit recommendations 

looking to new Tables which would be in line with operational needs. Dur- 

ing the month of October 1946 conferences were held by all units from Squa- 

dron to Headquarters U.S. Constabulary. Recommendations were made based on 

the assumption that the area security mission of the Constabulary would re- 

main unchanged, and that the new tables would be prepared primarily for the 

execution of this mission. Tactical and combat requirements were given on- 

_- 

ly minor consideration, and the execution of border control duties was min- 

imized in developing the new tables as this mission would gradually pass to 

the German police. On 5 November the revised Tables were forwarded to the 

'flar Department. The new tables recommended decreasing the number of line 

troops in the Squadron from five to four and increasing the overall strength 

of the troop from 160 to 185, This revision served to increase the propor- 

tion of personnel in the field in comparison with overhead. One standare 

Constabulary troop was proposed instead of three mechanized and two motorized 

136 
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troops. Ekperience had shown that it was necessary to equip the motorized 

troops as mechanized urlits in order for them to perform their mission. 271, 

As the police phase of Constabulary operations continued to increase 

in importance, provost marshal sections were included in all units down to 

and including the troop. In view of the wide deployment of Constabulary 

units maintenance and personnel sections were eliminated from the regiment 

and included in the Squadron. At the regimental level the headquarters 

Troop and Service Troop were combined to form a single Haadquarters and 

Service Troop. This resulted in a saving in personnel by eliminating the 

overhead of one troop. A horse troop at the brigade level was recommended 

so that it might be activated if operational requirements demanded. 275 

Operational requirements had demonstrated that the communications pla- 

toon of the Brigade Headquarters Troop was inadequate and that the brigade 

headquarters although intended to be an operational headquarters had been 

required to assume certain administrative functions. In line with the as- 

sumption of these administrative duties, Inspector General, Judge Advocate, 

Ordnance, Public Relations, and Frovost krshal sections were added to the 

brigade headquarters. At Constabulary Headquarters experience indicated that 

the Corns Headquarters, organization was inadequate as Constabulary Headquar- 

ters had assumed responsibilgty for many functions which were not normally 

performed by a Corps Headquarters. In order to correct the deficiencies it 

was recommended tLiat, Cont,rol and Statistics, Public Iielations, Army Ek- 

change Service, Recruiting, Visitors Bureau, and Secretary of the General 

Staff sections be added to the headquarters tables. Corresponding increases 

in the Constabulary Headquarters Troop were recommended in order that this 

organization could service the expanded headquarters. 276 
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Changes in equipment were generally along the line of reduction in types 

of vehicles and weapons. The 1 l/2 ton truck and the Tank iietreiver a-32 

were eliminated and vehicular types reduced to the LX?4 Light Tank, the G8 

Anuored Car, the l/4 ton truck, &he 3/4 ton truck,. and the 2 l/2 ton truck. ~ 

Individual v;eapons were reduced to three types, the Pdstol caliber -45; 

the rifle, caliber .30, and the sub-machine gun, caliber .45, H-Ml. 277 

In general the proposed Tables of Organization and Equipment called 

for an overall increase of 307 officers, a decrease of 195 enlisted men, 

and a reduction of 719 vehicles, 1442 radios, and 7,071 weapons. The new 

tables represented operational experience and the problem of making maximum 

use of the limited number of perso,nnel available, The recommended T/O re- 

duced the overhead of the lower units and placed a greater proportion of 

personnel in operational positions, in short they were tailor made to fit 

the Constabulary mission. 278 

bdifications of Operational Plans. 
_- 

During the-first year of Constabulary operations seven different oper- 

ational plans were placed in effect and plans made for an eighth operational 

plan which became effective on 7 -July 1947. The first plan which was placed 

/ in effect on 1 GiLy 1946 was'based on the operational experience of the Dis- 

trict Constabularies and p&&operational Constabulary experience. This plan * 

continued in effect until 15 August 1946 when it was modified to provide more 

complete area coverage by a wider deployment of smalllunits. Under this 

s_nallfl Constabulary units were deployed in every small town in the Zone 

and area coverage was very complete, and patrolling was carried on without -.. 

regard to the incidence of crime and subversive astivity. The nide deploy- 

ment of small units resulted in a 10~s of control over these. units and a 

deteoriation in discipline due to the inexperience of junior officers and 
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non-commissioned officers commanding the many dbtachments. 279 

Effective 20 September 1946 a third operational plan was placed in ef- 

feet in an attempt to correct the deficiencies of previous plans. This plan 
. 

L 

eliminated all small ditachments which could not be justified and resulted in 

the 'reestablishment of adequate control. In addition it took into consider- 

ation the imminence of winter and eliminated patrolling on secondary roads 
280 

which would be closed by the advent of inclement weather. 
I I 
! - 

In accordance with the economy drive Constabulary was directed to re- 

I duce the consumption of gasoline for forty percent. It was decided that 

operational gasoline representing fifteen percent of Constabulary consump- 

tion would be reduced by fifty percent, This directive was received on 27 

November. Accordingly plans were prepared for a more economical method of 

patrolling which would mt r&pair operational efficiency. The plan prepared 

,_- 

eliminated "shows of force" with the exception of critical cities. Visits 

to towns under 5,000 in population were reduced to one visit per week, towns 

between 5,000 and 25,000 to two visits per week, and towns over 25,000 were 

visited daily. Towns along patrol routed continued to be visited each time I 

the patrol passed through. By this time sufficient data had been accumu- 

lated to enable Constabulary to make a more intelligent approach to the pro- 

blem of patrolling. Studies of crimes and serious*incidents indicated that 

the majority of such incidents and crimes occurred between 1800 and 2400 

hours. The new operational plan took this fact into consideration by doub- 

ling the number of patrols during these hoursi reducing patrols during the 

hours between 0700 and 1800 to the minimum, and making no change in patrols 

conducted during the hours between 2400 and 0700.281 

The plans prepared in accordance with the economy directive were p&Aced :, a 

in effect on 2 January 1947 and were judged to be eminently successful in 
. 
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view of the fact that II& increase in crime or serious incidents occured 

during the months of canuary and February. tespite tile success of the re- 

duced program, General W?LCN directed that patrolling be increased twenty 

percent effective 1 Xarch 1947, in view of the increasingly critical food 

situation and the advent of warder weather with perixitted the population 

to range further from their homes and camps. In increasing patrolling par- 

ticular emphasis was placed on areas with high cri,,e and security violation 

rates, and an effort made to anticipate areas where increases in these rates 

could be expected. iarticular e,apha sis was given to cities and surrounding 

areas which had reported the highest percentages of serious incidents dur- 

ing January. These included: Kassel, Hanau, ,ietzlar, Gelnhausen, Xannheim, 

Karlsruhe, Munich, Preising, Ffaffenhofen, Garmisch, Augsburg, IXegensburg, 

:Veiden, Passau, Barnberg, Sayreuth, Stuttgart, Fall Schweirfurt, and Kit- 
282 

zingen. 

A planning directive was issued on 18 tipril which directed the pre- 

paration of new operational plans which were placed in effect on 5 Zay 1947, 

The new plans drastically reduced patrols in rural and other areas which 

were relatively free of incidents. E- leek point patrols in general replaced 

routine patrols. These patrols were patrols dispabched alo&n.g a designated 

route for the purpose of establishing cneck points at predete:xmined loca- 

tions for definite periods of time. ihen traveling: :between check points 

the patrol conducted normal.?atrolling activities. Units were consolidated 

into troop and Flatoon sized units with the exception of border posts which 

were not affected. Locations of operational troops of each squadron were 

in close proximity to areas having high incident rates, centers of popu- 

lation, large concentrations of U.5. Troops, or troublesome Displaced E,er- 

sons Camps.-- ?83 
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Measures designed to regroup and consolidate the Constabulary were in- _ 

stituted early inApril 1947. The Commander in Chief,. European Command di- 

rected that a study be made looking toward the consolidation of the Con- 

stabulary in Regimental sixe units. This directive was based on the assump- 

tions that: When consolidated in kasernes regimental spirit could be better 

developed, necessary patrolling could b;! conducted from the kasernes, better . 

control could be exercised by concentrating troops, and the need for Con- 

- stabulary patrolling was about over, Based on these premises a study was 

conducted by the %rector of the Flans, Operations, and Training bivision, 

of Headquarters, European Command to determine the practicability of con- 

solidating the Constabulary in units of regimental size throughout the U.S. 

zh-le. In presenting this study which was concurred in by Constabulary it 

was recommended that the proposed consolidation of Constabulary units into ' 

regimental size kaserhes areas was not desirable and that any consolidation 

should be limited to squadron strength. This recommendation was based on 

the following conclusions: 284 

Vrom the point of view of enhancing military training, facili- 
tating supply, administration and command, the proposed consolidation 
is desirable. 

' 

However, due to the important disadvantages; such as, lack of 
pro,per security throughout the area, lack of proper support for Mili- 

,tary Government, -present status of Germa@ police and their equipment, 
ets., the proposed consolidation of Constabulary units into regimental 
kaserne areas is impracticable. 

The U.S. Constabulary is now located in kasernes of squadron or ' 
slightly larger eiz;e, and is therefore consolidated to the maximum 
extent possible. 

The German police cannot now assume the security responsibility 
placed upon the commanding General, U.S. Constabulary. At a future 
time when the German police have been granted power over peysecutees, 
have increased in numbers and are more suitably equipped, the U.S. 
Constabulary can, and should, decrease its patrol and border securir 
ty operations.fl 
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As a result of thisatudy a directive was issued, effective on 21 May 

which further consolidated the Constabulary into squadron sime kaserne areas, 

permitted the ,German police to operate more independently and the Constabu- 

lary in function in more of a supervieory capacity by spot checking activities, 

and placed Constabulary in the position of a reserve with greater ability to 

concentrate,troops at trouble spots. The Constabulary mission remained un- 

changed under the new plan and greater emphasis was placed on-aggressive 'in- 

- telligence activities. I Personal liaison by commanders and staff officers was 
/ 

substituted for many of the patrol vi&s. Check point patrols were.made in- 
. 

creasingly important as a means of affording contact with the general public, 

and patrols in rural or other areas free from incidents ;were greatly reduced. 

Border control measures continued in accordance with previous o$rational 

285 
. \ 

plans. 

'Organizational ChanRes. 

In January 1947 the Constabulary personnel problem became more critical 
, 

as a result of lack of reinforcements and beoause of.the general reduction in ~ 

Theater strength. Constabulary was required to yield approximately 1200 

troops spaces as its share of the Theater reduction. These spaces.were ob- ' , 

tained by inactivating all the light tank elements' of the Constabulary and 

by certain other minor adjustments in the tables of organization which uere 

made effective on fLs February 1947. As the personnel situation was critical 

I 

it was necessary to make the maximum percentage of personnel ava$lable for 

operational duties. As a 'result decision was made to make all 'sn troops 

in-operational on 1 March 1947 which resulted in eliminating the overhead . 

of one troop and in making additional officers available for duty with the 

remaining troops. This decision was made in view of therecommendation that 

, 



- 

the new tables of Gganisation and Equipment provide only four operational 

troops. &t&king the nE" troops in-operational was thus inline with the I 

recommended tables and would simp Q . 
reorganization when and if they were 

approved by the War Department. 286 

Constabulary's Part in-the Theater &@rgani%ation. 

The reorganization of the United States porces, European Theater, en- 

tailed the elimination of the Headquarters of Third United States Army and 

A *the transfer of its functions to three Military Districts and the Military 

Posts under the jurisdiction of the Districts by 15 March 1947, the' phas- 

. 
\ 

ing out of Western Base Section by 1 A#ril 1947 and the transfer of its fun- 

ctions to Theater Headquarters and the Military Districts, and a similar 

phasing out of Continental Base Section by 1 I&y 194.7. The Constabulary 

was to continue to exercise its security mission in support of tiitary 

Government and would be unaffected by the reorganization with the exception 

that the headquarters.wou&d be moved to Heidelberg on 15 February 1947 where 

- it would take over the kesidual duties of Third Army, phasing out these func- 

tions by 15 March 1947, .and resuming its normal functions on that date. 287 

Like many plans the theater reorganization plan did not materialize. 

On 10 January General. HABIIC)N assumed command of Third U.S. Army and on 14 

and 17 January the Constabulary G's were designated at the G's of Third Anpy 

in addition to their Constabulary duties in-order that the phasing out of 

Third Army could be accomplished with the minimum of confusion. On 14 E"eb- 

ruary 1947 Third 'U.S. Army announced the CommEmding Generals of the Three 

Military Districts, During the period of c?etorganization from 15 February 

to 15 @arch the Military Districts became operational dsing the Headquarters 

of the 26th Infantry Regiment, let Infantry -Division; Headquarters Division 

143 
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Artillery, 1st Infantry Division; and the headquarters of the 1st Infantry 

Division, respectively as headquarters around which the District Headauar- A, 
,j 

ters were organized. 288 , 

Plans for the reorganization in line with the theater plan were carried 

.- 

forward and on 15 February the three tilitary Districts and the A4ilitary 

Posts into which the Districts had been divided were established, On 17 

,February a TWX was received froia Theater Headquarters directing that the +.I 
-x 

Commanding General, Constabulary, assume responsibility for performing the 

functions which uere to have been performed by the Headquarters of the First 

.and Secord Military Districts. This meant in substance that Constabulary 

Headquarters assumed responsibility for the functions which had been transp 

. 

ferred from Third Army to the Districts and that arrangements would have to - 

be made ‘for releasing the units of the 1st‘Infantry Division which had been 

- utilized'in the establishment of these headquarters. It marked, the tran- 

I sition of Constabulary Headquarters from a purely tactical organization to 

one having both tactical and administrative responsibilities. 289 -. 1 

On 21 February, Military Districts were redesignated by Constabulary , - .., 
Headquarters. Land Bavaria was redesignated the First Military District 

and responsibility for its administration assigned to the 1st Infantry Di- . 

vision. Lands Wurttemburg-Daden ard Greater Hesse were designated the . 

Second Military District and came tier the control of Headquarters U.S. 

Constabulary. In order to make the Headquarters of the 1st Infantry Divis-' 

ion and Constabulary operative as District Headquarters, Headquarters and, 

.-\ Headquarters.Detachments were organized for the First and Second Military 
\ 

Districts. In the ease of the Secomd Military District this organization 

‘was a purely.paper unit, the staff aactions of 'Constabulary Headquarters 

handled District affairs in the normal course of events, The principal 
WI 
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function of the Headquarters and Headquarters 3etach::ient, Seccnd iVilitery 

District was that of giving the Co,imandi>g General, Constabulary,General ' 

Courts-Martial Jurisdiction over the Military Fasts in the Second District?9o 

The reorganization of the theater and the establishment of the &ili- 

tary %st+ricts and Mlitary Posts, while imposing an additional burden on 

Constabulary Headquarters, was not without its advantaged from the Con- 

-. 

stabulary point of view* As previously organized the senior unit comman- 

der whose unit was stationed in a Military Co&mmunity acted as Community 

Commander in addition to his other duties. This system had resulted in 

some Constabulary urits having static responsibilities v!hich diverted per- 

sonnel from the execution'of the primary Constabulary mission. Under the 

new organization these functions were entirely divorced from Constabulary 

units, who assumed the status of lodgers in the Zilitary Posts, with no 

responsibilities beyond performing the Constabulary &Lssion. 291 

The period of reorganization was one of considerable confusion, due 

to the change in plans after the original plan had been placed in effect. 

1 Personnel problems were paramount during the reorganization due to the 

paucity of 'officer personnel of the services. In order to handle District 

affairs at Constabulary Headquarters in the most expeditious iaanner, Xajor 

General ?;ILLIAK 5. SCHXIDT was appointed deputy Goimilanding General, Gon- 

stabulary on 21 February 1947 with primary responsibility for matters per-, 

taining to the Second kilitary District and its Military Posts. He re- 

turned to the W on 27 &y 1947 being succeeded on 23 kay 1947 by Brigadier 

General PI3ILIP E. GALLAGHF3,292 

Nith the assumption of responsibility for disputed persons in the 

Second Military District, and the transfer of the 7750 Displaced Persons _ 

Operating Group to theater control a G.5 section was established in Con- 
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stabulary Headquarters on 15 March 1947. The G-5 Section became the co- 

ordinating agency for the S-5 Sections of the ulitary Posts of the Second 

Dititrict, with responsibility for activities in connection with displaced . 

persons. Lieutenant Colonel Samuel L. M&row Jr., was announced as the 

Assistant Chief of Staff G5 on 21 March 1947.283 

s UrveJi for lConcentration of a Constabulary Regiment. 5 

A surdey of possible locations for the concentrationtof one complete 

Constabulary Regiment in a res.erve position was completed'on 12 June an re- 

commendations forwarded to the Deputy Commander-in-Chief, European Command, 

over the signature of the Commanding General, U.S. Constabulary. 
I 

Constabulary recommended the selection of the Kaufbeuren Air Base or 

the Augsberg area in the order named, and gave complete-reasons for the 

.- 

selection. Kaufbeuren possessed adequate space in one kaserne, mess and 
, 

'shop facilities, and was in an excellent state of repair. No immediate 

construction was necessary, dependent accomodations wsreavailabie, and 

occupancy within sixty days was possible. Outstanding disadvantages to 

this location was the necessity of moving the present Station Complement 

unit and theql56th Army Air Corps Squadron. 294 I 

Augusburg had sufficient space in three adjacent kasbnes, and ade- ' 

quate mess and shop facilities were available. Recreation facilities were 

present and the general state of repair was good, with na:.major construction 

necessary. The Station Complement Unit, the 7708 War Crimes Group, and 

the 115th Station Hospital would have to be moved to make the concentration 

,- in the Augsburg area possible. The city of Augsburg itself was partially 

destroyed and thgrefore was not considered to be an etlzractive place to 

concentrate a lare number of troops. Dependent housing depended on the 
, 

44 



7708 War Crimes Group and the 115th Station Hospital. Constabulary also 

surveyed and made adverse recommendations on the following*locations: 

Iechfeld-Landsberg, Stuttgart (Beiter, tihringen, Boblingen Kasernes), 

Bamberg, and Neuiberg Air Base. 295 

Plans for Re- organization in Accordance with Reduced Troop Strength, 
/ 

In accordance with a EUCOM directive plans were prepared and submit- 

ted on 27 May 1947 for a x%-organization of the US Constabulary under a 

troop ceiling of 18,000. The plan submitted was based on the proposed Ta- 

_ bles'of Organization which had been recommended to the War Department. In 

general the new plan provided for a force comprising: A Constabulary Head- 

quarters, two Constabulary Brigade Headquarters, and five Constabulary Beg- 

iments, elimination of light tank elements, re-organization of the Constabu- 

lary School on a reduced scale, provision of ordnance support by EUCOM, and 

provision of intelligence.coverages of the Zone by EUCOkL Upon approval of 

this plan instructions to establish the policy on US Constabuky operations 

during the re-grouping and adjustment period from on or about 1 July 1947 

to on or about 1 August 1947 (or such terminition date as was announced) 

were issued on 25 June 1947, to insure the continuity and efficiency of Con- 

stabulary operations during the re-grouping period, and to delineate the 

operational responsibilities of commanders, In general, Constabulary oper- 

ations during the re-grouping miod were based on the following premises: 2% 

,The 1st Constabulary Brigade would be responsible for Lands 

Greater Hesse and Wuerttemberg-Baden, with two regiments totalling 

sixSquadrons. The 2d Constabulary Brigade would be responsible 

for Land Bavaria with three Regiments totalling ten squadrons plus 

one light tank troop. The 2d Brigade Commander nas directed to take 

. 
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cognizance of the fact that one operational troop of the 10 Constabu- 

lary Regiment would be assigned toathe Constabulary as School Troops. 

The mission of the Constabulary remained unchanged, and the areas of 

responsibility were asiigned. The Constabulary squadrons remained consolidat- 

ed in squadron kasernes as before, and the directive stressed that effic- 

iency of operational units would not be lowered by the transfer of person- 

nel, disposition of equipment and the movement of dependents, Comma@ or 

.-. staff liaison was directed to be employed rather than patrol visits to law 

enforcement agencies, and%hows of forcenbecame increasingly important. 297 

The operational plan directed that Headquarters and Headquarters Troop 

3d Constabulary Brigade become in-operational~.on 1 July 1947. On that date 

the re-grouping became effective and patrols consisted of a minimum of two 

vehicles with appropriate weapons which were used to cover troopers while 

operating check points or other fixed points in the open, Commanders were 

instructed to immediately draw up new plans based on the following: 

-. Constabulary Regimental and Squadron Commanders, their appropriate staff 

officers or troop commanders would contact the following units at least 

once a week and would peesonnally visit these units in an operational ca- 

pacity at least once a month: 298 

Regional and sub-regional CIC Headquarters. 
CID Headquarters. . 
Post or other unit S-as. 
Post or other unit Provost brshals. 
kilitary Government. 
German police Headquarters as follows: 

a - Border Police Headquarters. 
b- Rural Police and Land kreis Commissariat. 
c - City Police Headquarters. 

Troop Commanders, Troop tiecutive Officers, Platoon Leaders or Platoon 

Sergeants would personally visit once each week the following law enforce- 

ment agencies located in their assigned areas: 
1-48 



ILilitary Government. 
Sub-regional CIC. 
German Police Headquarters. 

Patrols would visit the following at least once weekly and more often 

as the situation demanded: 

Concentration of US Troops. 
Troublesome Displaced Persons Camps. 
High Incident Areas, 
Fopulation Centers of 20,000 or more. 

Patrols would visit at least twice monthly population centers of 10,000 
-. 

to 20,000. All other assigned areas not specifically mentioned were to be vis- 

ited once monthly, to include all Displaced Persons Camps. Each squadron 

would conduct one show of force of approximately troop size, including ar- 

mored cars, within each two week period. Vehicular check points and speed 

traps would be operated and subsequent changes thereto, One lettered troop 

intact would be held in squadron reserve as a highly mobile, striking force, 

Regimental commanders were authorized to employ three letered operational 

troops per squadron where necessary. Rotation would be effected as .previous- 
-. 

ly instructed and border control would continue as at-present. Horse pla- 

toons were to be employed as the Brigade Commander might direct. 299 

Large Sc&le Constabulary Operations. 

The most spectacular operations conducted by the Constabulary were the 

large scale operations conducted by units of Troop or larger size. These 

operations, whilch were highly publicized were of several types,and included: 

Search and check operations, shows of force, zone wide checks, and operations 

conducted in conjunction with allied troops, Large scale operations were 

directed against, the German population, displaced persons, and in some in- 

stances against other U.S. Troops. large scale operations were generally 

the culmination of weeks intelligence work and were,carefully planned and 

coordinated in order to achieve the iilaxi.ma reslfits. 'tvhile each operation 
I49 



could be regarded-a distinct an adequate understanding can be obtained 

from studying typical examples of the various types. The following para- 

graphs are devoted to accounts of typical examples.300 

Combined Operations in Conjunction with Allied Troops (OperationsScotchl. 

As a result of the activities of U.S. and French intelligence agencies 

it was noticed that certain towns and areas on both sides of the U.S. - 

French Zonal Boundary were ;leing used for black market, unauthorized bor- 

der crossings, and illegal interzonal traffic in various commodities. A 

combined operation titled "Operation Scotch" was planned for 22 November 

191+6.301 

In the U.S. Zone the 72nd Constabulary with Special Troops of the 

10th Constabulary Regiment attached under the command of Lt. Cal, Arthur 

L. West Jr., established a moving cordon, searching the towns of Hubben, 

Erkenbrechteweiler, and Xeufen, plus abandoned quarries and a castle in 
302 

the vicinity. / 

Employing a Light Tank Troop, A4otorcycle Platoon, Horse Platoon and 

L-5 planes in addition to the troops of the Squadron an area of 18 square I 

miles was searched. All roads were covered by patrols traveling between 

road blocks and check points. %ountainous territory inaccessible to ve- ~ 

hicles was covered by the Horse Platoon. Air observation of movement of 

persons and vehicles moving into and out of the area was provided bp the 

A&r Sections. The entire operation was closely coordinated by means of 

radio communications from the Command Post of the Task Force commander. 

On the French side of the Rhine, French T&c, tiotorized, and kotorcycle 

troops conducted a similar operations under the title of operation "Per- 

nod11.303 150 
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This combined operation resulted in the apprehension of a number of 

suspicious characters, illegal border crossers, the confiscation ofjlarge 

quantities of cigarettes, cloth, unauthorized weapons, and a quantity of 

lillegal liquor. Following the completion of the operation Colonel F.W. 

Drury Comman&.ng Officer of the 10th Constabulary Regiment reviewed the 

French Gendarmerie at the invitation of Colonel J.R. Finelli the French 

commander. Following the review the Constabulary commanders and staff 

--, 

joinded the French Officers for a luncheon at Reutlingen in the French Zone. 

This operation is a good example of the type of cooperation which Ccn- 

stabulary units endeavored to affect with the forces of the occupying 

powers .304 

Operations in Control of Black Bdarket Activities. 

Displaced persons who were not subject to the authority of the Ger- 

man police were often engaged in various nefarious activities including 

black market. X'hen it became known that activities centered in one of the 

camps where displaced persons lived the Constabulary was often called up- 

on to stage a search arid check operation in an effort to apprehend the of- 

fenders and confiscate the contraband. C$eration rtCamel~l which is a typi- 

cal example of such operations was planned and staged on 25 November 1946. 

The troops participating in this operation included the 820th Constabulary 

i&Litary Police Troop. Elements of the lOth, l3th, and 27th Constabulary 

Squadrons under the A6ajor Evans of the 10th Regiment, totalling 676 offic- 

ers and menF3’5 ; 

At 0440 hours members of the 27th Squadron under the command of Captain 

McCarthy surrounded the Ulana Kaserne a Polish Displaced Persons Camp where 

black market and other nefarious activities were believed to be conducted. 
. 
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Yilitary Felice and ;:onsta'oul:ry Troopers eatered the Easerne and occupied 

the entradces arid exits from all floors in each building in tl-:e Kaserne 

as well as the entrances a Id er;i.ts to each biAlding. 'This prevented move- 

XEnt Of persons frorc floor to floor ,, j 'ih in ti:t b,uilti j.fl,g a nc xvesent fro,,. 

buildins tc building. Other troopers CGilGiiCtEG 3 x0:3 t0 rO0iL search for 

evidence of black ,narket activity and contrat?nd. .', s.liall worn suitcase 

hidden on the roof of one of the buildings was discovered a;2d uron Inves- 

tigafiion found to contain ::,or:-hine, codine and peanlcillin North ,52,120.X; 

~zuantities of I:.-. ‘:l?iiiJ? clothing, rifle am,u;*Lition, 4:iives a.;:! \j s,,6,ll 

quantity of 1:1~,& yo;gde:r were zc:-Tl:-c bed. . ii;tl;: LI 1'_!, Gersons were .;c - 

tained for investigation of v;hom ,SLk were i,elcl in arrest. 396 

Operations i3irected Against 1I.S. a& Allied Eersonnel. 

A typical operation in which Constabuikr-2: Trocre psrticipated was 

operation "Traveler" which was directed toward ti-,e hi : rehension of ;$XCL 

1,' 4 I,ilitary and Civilian percome .~rld .-, . .L. L;llied Cc\TI-i;-‘ij rersonfiel, for 

the purpose of returning them to procer control. Y: is o?erEtion corn4enced 

at reveille on 27 xarch 1747 and continued for a yerioi of A& hours. &ring 

this period both Constabulary and 1'ost troops ;n;e re e rAc.a :ed - il -ir> L c&cking 

identity of all personnel by estaolishins c!-iecK points at the entrances of 

all ,nesses, clubs, theaters, Fost Exchanges, railway stations, border cross- 

iAngs, and in co;n;nunities where troops weebe not stationed. 
307 

Constabulary commanders were directed to prepare coniplete glans to 

support Fast Coirur.anders during the period of the operation to include; the 

establishment of check points, increasing patrolling, and ti-:e doubling of 

patrols in the vicinity of population centers. lie11 qualified persons 

were detailed to identify and determine t?ie status oi Fersons checked. 



Persons who could not establish their status were detained until identi- 

fication could be made. 308 

Plans for this operation were nlade a mtter of standard operating pro- 

cedure for both i-osts and ConstabulaFy units in order t>at a simple message 

to place the plan in operation Nould be ail that was necessary to repeat 

the operation. As a result of this action 27 U.S. A;,CL's were apprehend- 

ed by the Constabulary throughout the U.S. Zone, including one ,mrderer. 

In the Second Alitary District, U.S. Personml arJr. *+rehended iilcluded; 2 

officers, h2 enlisted Ilien, 1 I.i.S. 19 Civilian, and 43 ,=llied Civilians. 

Due to the element of suprise, operations of t3is t;:;pe proved to be of 

particular v alue in the apprehension of escaped ;nilitar:' prisoners acd 

in the general rounding up of unauthorized ~:ersonnel th,:,mghout the zone 

and were repeated without warning, from tilile to time. 309 

Shows of Force. 

The operations conducted by the Comtatulary for tk.6 specific purpose 

of impressing the German populace with the fact that the i'nited States iGain- 

tained an Amy in f&rtiny and that it was an effective force, were known as 

Y3hov.s of Force". These ocierations were usually conducted in centers of 

population which had the highest rates of security violations scd serious 

incidents. 
310 

These operations were nothing more than street :.-am&s in which mounted 

Constabulary units with loaded weapons, aniiored cars and tams passed through 

the city in complete readiness for action. lbenever possible Tank Troops 

were employed as they were the iilost kqressive .units in the Constabulary 

organization* I;hile the Geman public was c,sncious of the existance of the 

Constabulary by the continual movuaent of patrols throughout the zone they 
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usually saw only a few men and vehicles at any one tike, ~ihich sometimes - 
. 

led to the assumption that the force was widely dispersed and coti not be 

effectively concentrated. Shows of Force corrected this tendency in Geman 

thinking. In addition these oLperations served to instill in the trooper a 

greater sense of pride in his unit and off set the inability of units, to 

stage ceremonies due to wide deployment.jll 

Change of Constabulary Commanders. 

Constabulary Troopers paid their final tribute to LaJor &neral ERNEST 

PT. HA%?3 at an impressive ceremony, 1 3&y 194'7, on the Farade Grounds. 

General I-IAFtXX, who organized the ~OnStabUhry, turned over his co&and to 

&>or General ?,'ITFWXS A. BCXRES5, formerly Director of Intelligence in the 

European Command and wartkte Commanding General of the 100th Infantry Divi- 

sion. General BU%mS said, as he accepted his new assignment as commander 

of the I;.',. Constabulary: 

"I fullg realize We responsibilities t:st lie ahead. irur- 
ing its short lifetime the Constabulary has come to occupy a 
position in military history of which ever>- American can be proud. 
It has demonstrated to the world that military Alien cm administer 
justice fairly, impart ially, with great dignity, and with good 
manners. The successit has attained, and the high regard in 
which it is held by our people at home as well as by men of other 
nations, is due to the splendid spirit and great devotion to duty 
of all those men who have served with tne Constabul ry since its 
first days. 

I have been in position to observe closely the sagnificent 
spirit of the Constabulary and the high standards that have been 
set and maintained in spite of crippling personnel losses and 
many other hardships. I know that success could not have been 
attained without the full cooperation of every good soldier, 
regardless of rank, 

Those high standards oi con?.mct and efficiency :nust ,bq 
:llaintained. 86th the decrease of the over-all strength of the 

' military forces in the Theater, the efficiency of the indivi- 
dual becomes more and more important. As the American-trained 
German police take over more and more of the auties heretofore 
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performed by the troopers, some changes in procedure will be 
made. Eowever, our rr&ssion remains the sa:ile <::nd our responsi- 
bilities are not lessened. Curs is a vital and ikportant role 
in the afi'airs of today. :ie must and shall attain all objec- 
tives set for us in tne Pest 2imerican manner. 

I am certain that I-speak for all of the Constabulary when 
I say that we owe an everlasting debt of gratitude to General 
HARKON, founder and father of this fine organization, whose broad 
lailitary experience, tireless energy, and brilliant leadership 
are responsible for the high standards of efficiency that have 
coine to be recognized as typical in tile Constabulary.' lie carries 
with him our best wishes for his health and happiness.n 

The review was attended by tiilitary and ldlitary Government leaders in 

the US Occupation Zone including General LUCIUS D. CLAY, Commander-in-Chief, 

European Command, Lieutenant General 2. H. F-':UXBPZ3, Deputy Commander, Hon- 

orable Robert D. 14urphy, US Political Advisor to Germany from Berlin; 

Laurence A. Steinhardt of the US Znbassy at Prague, Czechoslovakia; and 

Governor Sumner Sewell of Xurtemberg-Baaen. 



-. 

searches , xxi personal-visits to aegots h~it to be l-c:jorted to before the 

equipment and sqplies becail;e availdole in sufficient .:iarltities. 312 

iSonstabu.i&y Housing And Ltilities. 

r,)n 15 r'e‘bruary 1946 none oi the rnits b,ilich I&. 'uwm eamarkeu Ior 

t;!e Zonst~.bAwy 7, .:re in the lot .tions conte pl :, ;U o dx13t. . ..ulary ; ;AI- 

.-. , tIcA- . ~ Jit;ct.lon vs.' .L C1LLUL.L for these troops lidas iirnited by opemtional 



durinnr the course or' t1-:2 i.37 .D.iti, th2 ra3ult t.‘at e;- eiisiv5 l.ep:ir*s axi 

L’.XlO’Jd~iCXl -ha; nace;sL;r;y Lkfore oc:uyanc:: ;,A-5 po33iL,lG. YL.~ Cearth of 

construction m~terL.ls in :crslany, the 'b:m .~,:in;jt i;+iortation of mterials 

from the :.one of Lie Interior, c.nii ti&t: lixitati::nj. i ~~~oseu brfl XLitary 

T7overnment upori proc weinent fr 3 inA.;wious sources i.ere outs ts.,iaing r'actors 

in delaying the renovtition 2nd conslruction zr,ejce:j~~r;~ to orincj the 
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Pdcilites to standards required by the ALr~:q. In all cases :A limited 

amount of constructin Lad to oe unciertaken to win, the 4rman military 
-6 

installations to the s<andarcl; prescribed for the Lm, .,r~y as Zermxn 
\ 

standards, in general, were somewhat loJuer.?l5 

The scope of action of the Constabulary agineer jection was limited 

by lack of purchasing ;Fnd contracting authority, lsck of organic or 

attached Lngineer Troops, and the lack of authority- to requisition and 

draw materials from Engineer Se?ots. It was necessry as a result of 

these restrictions to operate through liaison with T;iird LL !irmy and 

Area Engineers in order to accomplish required construction. ?‘ne task 

of expediting consL.-su.ctl n fvr ,:on:t bc :~r:' ~~i1i-L;~~ . ..:;;or problem 

as the units referred all construction difficulties to LA mgineer 

Section. Progress in construction was disappointing ,nd many delays 

occurred as a result of the zone vvide shortage of mUt;rials, the re- 

deployment of Mgineer Troops, lack of Lngineer trained reinforcements, 

lack of %ngineer officers, dnd the increase in st.ndards above that 

required by the '..ehrxacht. The difficulties encountered in carrying 

out these various projects is reflected in t ice fact tilat the renovbtion of tiie 

Panzer Kaserne in Jchweinfurt, started in ,,pril 1946, was not completed 

until early in 1947. -L total of 2 _ e,Lrate conslr~ction ;xojects 'i:er2 

c%rried o:t in bringin,~ !2onstabulary housing to ;~ccv~t.-bl~~ 3tandards.315 

The provision of adequate supplizs oi hot and co3.G x.ater for the 

troops sosed a major Groblern as many oi ti:e 5 titer systems cpon ivhich 

the various installati~~ns were .;epenAent i,&ti been sC~ri9usly damaged or 

i:-re contai&ated. Korking in close coordination 14th the {Constabulary 

,;urgeon the ,ngineer ,ection mad2 a continuous eLfoL% to tiprove the 

';$ater system and to increase the amount of luster available. In some 



of tr.e .,<.I Jections of all icnits to inciutie S~_~~~(l~i~Li.j, ,.liti t0 provide 

suithle facilities for all border crossiri< pOiIit:-; :Irii:luilin,~ operattons 

hurt .3 , barriers an(l sit;ns. ,The construction of A to;; i of I.1 h.11 ~.eath2r 

Inndin:; s trip.3 to serve Conststular;7 wits k2a;j unii,~i’t:ii;en. .& total of 

2,250,~00 square feet oi' pierced steel glhnii i.x L:,i.-l i'or runr.a:7s, taxi. 

stora:;e huty.31E 
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liras a c-real tzn'!caix -j ) I ,s Or1 the part 0i‘ cent ,r:.ct2i*; to !stlletcl. out their jobs". 

cable L as insufficient to eni'orce ei'flcient I ork .n I tooil &vantage of the 

-, 

situatioh. The only ai>parant solutiori to this ;;oL -1~~ a:qxared to be 
,- 

devising some sort of imp sux type oi' cont~*act.JCL 

9emolition of Gcmxh LiEtar); Installati.ms. 

The demolition project taxen over i'r,-..i i'i,ird L, .-o 12~ oh 15 :'&oiuary . 

1947 can aest be de.;criaed 8s la,,@;; ;nd haphazarL1 at that time. As a 

consequence it was necessary to advise iA42:i of tile sitwtion and request 
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an e. tension of the target datzi.. The rJroject xas assigned to the 559th 

Engineer ;ervice SattLlion as its @mar;: miss$on. Dl:ring i&y 1947 

seven Sernlan drvey and Demolition teams, composed of 12 men each were 

assigned to the project to sup:,lement the personnel of the 559th Engineer 

3attalion.L .- 3, the end of June 1947, 15L+ installations )ad been located 

of 14hich number 24.4 had been destroyed. Certificates were on hand for 

the retention of 519 installations and 766 installations were yet to be 

- 
destroyed. .i total of five officers, 20 teams of 5 indigenous personnel 

each, 20 two and one half ton trucks and five l/l+ ton' trucks were engaged 

in the project. Saci; of the twenty teams was capable of destroying five 

installations per day, with the result that all known installations we=e 

destroyed by 1 August 1947.33 

ILaintenance of Vehicles and ,Lluipment. 

,.l,en the Zonstabulary ,.as established the bulk of the vehicles and 

tieapons with which it was eyui>ped were drawn from Crdnance Collecting 

Points. The condition of this equipi:ient turned in by units which were 
,4 

being rapfdly redeployed baried from fair to poor and ha4 to be brought 
ir 

to first class condition by the drawing units. Zaintenance was complicated 

by various factors. l)uring the period between 15 r'ebruary :and 1 July 1946, 

Ordnance units designated to support the Constabulary had been demoralized 

-. 

by redeployment and lacked exper-ienced personnel with the result that they 

were generally ineffective in yroviding the reqiiired maintenance. Theater 

stocks of automotive spai.e part s yuel'e tied up by the consolidation of 

depots and the lack of inventory or the personnel to perform the inventory. 

As a result of these conditions and the necessiCy for preparing vehicles 

and equipment for operations and maintainint it tlunofficialtl authority 



was secured to estatilisl, Gonstabulary third echelon shops. One Ordnance 

Sompany at 30 percent of strength was assigned to the Constabulary and 

utilized to est.-:blish nine maintenance shops, manned almost exclusively by 

5erman civilians. These shops were placed in operation during July and 

August 1946 and although they did not made the Constabulary self sufficient 

Bith respect to maintenance, they were of great assistance in preparing and 

maintaining the automotive equipment of Constabulary. These shops which 

- operated under the control of the Ordnance section of Constabulary Lead- 
-! 

quarters \yere transferred from the Control of Ordnance to the tiegiments 

which they supported on 1 &arch 1947. These shops located at Bayreuth, 

%hiveinfurt, -reising, Aobling.en, xhongau, %nnheim, :,;etzlar , ikitzlar, 

and Xegensburg were transferred to the ‘Iegiments in order to provide each 

regiment with a large second echelon maintenance shop. This transfer of 

the Constabulary third echelon maintenance shops was made possible by the 

assignment of three Ordnance riledium Maintenance Companies (Tank) to the 

,- Constabulary. These companies provided third echelon ma5ntenance and 

Ordnance supply for Constabulary units. These units were located and 

became operational as indicated in the table below.3*4 

JJ)&J'-l-~)~$ Ok' OlDM;aXi;:u ],,;djIUl$ ~~II\T'jJjQjfiC& Coj$?m-J& ( T;J\IKL325 

company 

.531st 

Location Operational r)ate 

i3uchenlSa.ld 1 Lay 1947 

Units Applied 

6th Con Regt 
14th Con :"Legt 
94th Con degt 

533d Munich 1 Larch 1947 11th Con fiegt 
(-94th 3qdn) 
2d Con Hegt 
5th Con Begt 
Kq 2d Con Wig 

3et 533d ,chongau 1 Xarch 1947 Con School 
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Company Location 

LS5th XaMheim 

Operational Date 

1 April 1947 

Units Zupplied 

10th Con ?.egt 
15th Con Regt 
By US Con 
97th Con jig :jq 
fiq 1st Son Brig 
!-si 3d Con Wig 

Platoon 53lst -hield 1 xay 1947 1st Con :2e& 
3d ':on -tegt 

Changes in Grdnance ".esponsibilities znd 5upply Procedures. 

?zior to taking over the i;rdn;nce functions formerly performed by the 

Grdnance de&ion oi .i'hird U;, *zrny on 15 2zbruary 1947, Constabulary Ordnance 

supply had been tiirect fro,;; 3qots to the using units. This system clias con- 

tinued with respect to ~onstitb:ulIary units until the assignment of the three 

Grdnance &&intensnce '3cqanieu i\k&ch acted as Grdnance supply agencies T,or 

the units they served, each m~~.intunz::cz comp'any drawing ordnance supplies 

direct irola the depots. This system >.:a.~ ideal fro,?~ the Constabulcry point 

of vie%g, ;:rovi.ded ti.e required supplies iuere available in the'dei2ots. 

continuous! y since 5.+,~; est.ab!-i:5kl :ient, 2he ..irst relief c3me in Gctober 

LYLtrj l,fith the a-r.+vzl of 10'30 tons of spare ,)arts 'in the 'Iheater. The 

!Jonstabui::ry deadline reached an 611 tixe high in November 1946 of 848 

vehicles which r:;as the inevitable result of the continual shortage of 

spare ,arts. ..ith Lhe di.3i.i~iimtion 01 the ;arts vhich had arrived in 

October the situatiox khan to ~xdually improve. Xfficulties in 

Grdnance su,~~A;,- included the issuance of' btttries with the wro%kind of 

acid, in?.bility to obtain ?n&nes, and i;;.juance of the v:rong type of 

b&ttries for specific velAcies. .,yot;her incident Cich serves to illustrate 

the :)roblems which vere faced iras the hiring away of one regi,lenta' 
. 

Xrman meclianics by the ILri.v Lx&Lange ?2(5 Jervice by offer of higher wages.-' 



kits for 1/4 t3n truci3 used i'or 3eSsenser service. II contract rtias 

entered Fnto -vbit,kL 2 !;zr,,itn i'irx n?;tr blrr, for the .!xanufacture of the kits; 

~'as cielqed and j.t kYas not until Jzcember 1946 that the last of the &IO 

kits Were in the hands 0~ t,he t,rn0ps.~~7 

A---- ,.ith the a.::sum$ion of the responsibilities for cjrdnance activities 

in the Second ~,.ilitary Jistrict cn 15 r'ebruary 1947 
1 

Gtention was directed 

toV)ard i?lproving ordwnce maintanance facilities in the :;il.itary posts of 

the Jecond iIist_kt, establ.ishirs sound relationship bettueen supported 

units and supporting ordnance units, esLbli.shing production control 

measures in shops, and ~.!etermiiiing the volume of equipment to be m;tintained 

under the new organization. ,qhasis nas placed on improving first and 

second echelon maintenrnce in units Is;7 msans of Command inspec&ion Teams, 

operating out of Constabulary ;eauo:uarters. ‘%s a result of these inspections 

most units were rated unsatisfactory, the predominant deficiencies resulting 

from inadequate command supervision of firat echelon services, and lack of 

second echelon ;>reventive maintenance services. .; program Idas initiated 

to bring all vehicles up to ;)ro!)er standards 02 appearance I-n iipril 1947, 

by repainting, cleaning, nashing, straightening of fenders, tail gates, 

bumnpz-s, and sic lilar i,arts. 3;~ 1 July 191+7, five thousand five hundred 

vehicles in the Xstrict had been re:xk.nted, under this program.3213 

Constabulary duariermaster ;u,3ply. 

Constabulary planners envisioned the Constabulary as an elite force set 

apart Laom other troops by distinctive equipment and uniform. The task of 

securing thi s equipment and clothing fell to the .&artermaster section of 
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Constabulary iiealzcjua:%z,*s 3x-i >.as trie ~r~;at;:st single problem Mich had 

to be solved, in supplying ,uartermaster items., In ;iclc;ition to the pro- 

vision oY special itemi; of clothing ,nd equipment, the Constabulary was 

the only unit in the Theater Gich includeo horses in its table of organ- 

ization with the result that thy- !xovision of equipment and forage for 

these animals V.as an entirely new supply :'roblem.329 

Until June 19&h all forage for Constabulary horses was procured locally. 

.:s a result of t&e exhaustion of local forage sources, a shortage developed 

during June 1946. ~11 units li;ere i.nstructed to turn in to remount depots 

all recreational horses on hand and by 1 July the units had reached the 

point whei,e only T/C horses were on hand. During July 1946 the forage situation 

improved %qith the shipment of from 63 to 90 days supply to all Constabulary 

units.330 

The Constabulary shoulder insignia was approved by the ;lar Department 

in Karch 1946. In order to provide the troops with this insignia at the 

earliest possible date the Theater .uartermaster let a conti'act to a C-erman 
-. 

firm in the 2Lnitish Lone. Procurement from this source was limited and 

did not meet the requirements of ,Lonstabulary. small shipments were 

received in $ril and by the end of Liay sufficient insignia had been received 

to issue two to e;.ch Constabulary Trooper. No further shipments were 

received from this source and it was not until August that shipments from 

the Lone of the Interior began to arrive. ‘,;ith the arrival of shipments 

totalling 258,000 edch individual vlas issued the full complement of seven 

- patches per man. 331 

Due to the very cold ~ueather, Constabulary requested authority on 

17 January 1947 to have 333 horse covers manufactured for the use of the 

ilegimental horse platoons, Authority to procure the covers was received 
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immediately and sample covers furnished the 56th iuartermaster Sub-Ease 

3epot in Yamberg. Lodels were made from jalva;;ed German blankets and fronr 

salvaged shelter halves. It v/as deciied that the covers made from shelter 

halves would best fit the needs of the Horse Platoons. Jufficient quantities 

to fully supply each of the Eorse Platoons were manufactured and distribu- 

tion made during the month of February 194'7.332 

.- 

Beginning on 1 January 1947 a reduction in the gasoline allocation 

became effective. This reduction in the allocation of gasoline used the 

consumption during the month of October 1946 reduced by L+O percent as a 

yardstick upon which allocstions of gasoline were based. This reduction 

resulted in the implimentatin of previous plans to r~uuce t& consumption 

oi o,m~~.tiLA-x -1 gasoline bx fifty percent. In order to achieve the forty 

percent reduction, it was necessary to reduce the consumption of admin- 

istrative gasoline, as operational gasoline represented only fifteen per- 

cent of Constabulary consumption. The r'ebruary 1947 allocation represented 

a twenty ptrcent reduction of the January 1947 allocation, with a further 

reduction of four percent of the r'ebruary allocation taking effect on 

1 Rarch. .&ffective 1 Llarch the operational gasoline of Constabulary was 

increcLsed twenty percent in order to implement the increase in patrolling 

which General Harmon had ordered. On I2 Larch 1947 a one percent increase 

in gasoline allocatins earmarked for use in GYA activities was received. 

Snce that date monthly allocatins of one percent of the basic gasoline 

allocation have been earmarked for this purpose.333 

Procure;nent of ,the distinctive golden silk scarf y<as arranged vuith tne 

Theater ..uartermaster vvho provided the material, and arranged for the 

manufacture bv a Bamberg Clothing factory. i3y 1 Xarch 1946 thirteen 

i44 
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thousand scarves were completed and issued to the troops. By October 

1946 mantiacture had ,x*ogr;;l:jsed to the point where two scarves could 

be issued to each individual. In order to provide a reserve supply 
/ 

permission was obtained from the Theater auartermaster to manufacture 

a third scarf& each individual. Due to a critical shortage of dyes 

and coal manufacture of the additional scarves was halted late in Nov- 

ember. Manufacture was resumed in April 1947 and the project completed.334 

The provision of :iie distinctive leather equipment for the Constabulary 

WS.S subject to many delays. Approval for the issuance of this equipment 

was obtained in april 1946 and requisition on the Zone of the Interior 

made immediately by the Theater .Partermaster. The first shipment of 

this equipment was received in November and the initial issue started. 

Completion of the issue of this equipment was delayed until February 1947. 

A similar situation existed Nith respect to the modified boots which were 

to be issued to the Constabulary. These boots were not received until 

September 1946, had to be modified before they could be issued. By1 Jan- 

uary 1947 a total of L!+,OOO boots had been modified and issued to enlisted 

men or stored.335 

During July 1946 Constabulary requested that various items of special 

winter clothing be authorized for issue to Constabulary personnel. These I 

items consisted of the Cap, field, pile, OD; Jacket, Combat, winter; 

Trousers, Combat; Hittens, field, trigger fingers, with insert; Overcoat, 

Parka type, pile lined; and Trousers, field, OD. By 1 November 1946 only 

60 percent of the required clothing had been made available, by 1 January 

1947, ninety percent had been issued, and it HBS not until early in 

February 1947 that complete issues of this clothing were in the hands of 

the troops.336 
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A program was initiated in July 1946 to establish- a 30 day teller sup- 

ply and a 60 day reserve of coal in each military community and,in Constab- 

ulary ufits in order to maintain coal stocks of as long a period of time 'as ' 

I possible. These stocks were rapidly used up and Military Communities-did 

not receive sufficient shipments of, coal to meet their daily needs. D+W 

r-. 

September and October allocations of wood were made to supplement.the in- 

adequate coal supply, and in line with the policy of using wood as a sub- ' 

stitute for coal, a wood hauling program was initiated to-transport wood 
. 

from the forests to the communities and units.337 

Constabulary initiated plan & during the month of February for the --\, 

establishment of military communities; Under the provisions of the theatier' \ 

plan,' ten communities were placed under the command of Constabulary units. 

Five of these communities operated Quartermaster supply points. Py June 

i 
i -_ 
L, 
1' , 

i 
/ 

j 
I 

1946, Class I supply points were in operation, sales to dependent families, 

class IIBrr messes, and com&nity snack bars. The months of July and August 

were devoted to planning the establishment of a thirty day supply of Class 

II and Class IV supplies in the communi ties designated as supply centers. 

Because of the shortage of storage space .in some aarnmunities, lack of per 

sonnel and traasportation, a number of supply points did not become oper- 

ational until 1 October.' In addition to the Class I, II, and IV supply ' 

points each community established Class III points handling POL products 

and solid fuels.33q 
I 

1 I Establishment of Communications. I , / * ,-- 
/ ' With the closing of VI Corps headquarters at Esslingen and the move- 

ment of this'M$ to Bamberg on lo‘ February 1946, the Signal Section con- 
. 

I -I sisting of an officer , (I -non-commhsioned officer, and a clerk became avail- 



_-. 

' able to the new Signal Officer, Colonel W.K. Dudley, formerly Signal Of- 

ficer of XXIII Corps. This staff undertook the mission of planning and su- 

pervision the installation of communications within the headquarters, the es- 

tablishing of communications with subordinate units, planning, coodinating 

and supervising the training of communications personnel for the Constabu- 

lary? 

On 4 February 1946 the 97th Signal Battalion relieved the 65th Signal 

Battalion and assumed operational responsibility for communications at La 

Garde Kaserne, in Bamberg which was to be the Command Post of Constabulary , 
. 

Headquarters and which was shared initially with the headquarters of XV Corps, 

a unit scheduled for inactivation. Within this kaserne the XV Corps had 

six positio.ns:-of.'G&man s-36 switchboard to serve its needs. From this 

switchboard the Constabulary operated its TC-2 switching equipment as a 

branch switchboard or exchange. This arrangement was regarded as tempor- 

ary and plans were made to provide an adequate and modern method of tele- _ 

phone switching to meet the expanding needs of the headquarters. 340’ 

During the month of March 1946 the six positions of F-&6 switchboard 

were taken over from the inactivated XV Corps. This equipment was regard- 

ed as a temporary solution to the problem of telephone communication and 

work initiated on the acquisition and installation of a modern telephone 

exchange in Bamberg. A &O line Luftwaffe dial system and trunk switch- 

board was obtained and the installation of this system in the Bamberg Reich- 

. post Building begun. Telephone trunks from the Headquarters to all Brigades 

_-- and from the Brigades to Regiments were made operational. Below the Regi- 

ments the telephone network spread from Regiment to Squadron, from Squadron 

to Troop, and from Troop to Flahoons and outposts.3@ 
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The installation of the 500 lines of the dial system was completed and 

in operation by the end of %ay 1946. lrcrk was immediately begun on the ex- 

pansion of this system by another 100 lines. This system provided twelve first 

selectors per hundred lines which was apparently adequate for German needs , . 

but insufficient for Constabulary purposes. Additional first selectors were 
. 

found to be unavailable and Third U.S. Army was requested'to have them manu- 

7. 
factured. In the meantime to lighten the load on each group of first selec- 

tors, subscribers were equally distributed among each group of 100 members 

and no group of 100 numbers was permitted to be filled.3@ 

li&ing the month of ivarch 1946 radio nets were outlined, frequencies / 

requested from Third U.S. Army, and preparation of Signal Operations Instruc- 

tions begun with a view to providing radio communication within the month. 
. 

At the same time a survey was made of the U.S. Zone for the purpose of es- 
/ 

tablishing a Very High Frequency radio-telephone system to supplement the / 

Constabulary wire system and to provide an added measure of communications 
- 

security. In July 1946 Very Eigh Frequency links were established from Con- 

stabulary Headquarters to brigades, and from brigades to regbents. At Ijam- 

berg the Very High Frequency radio antennae were located at Altenberg Castle . ! 

on the highest of the hills surrounding the city. From AltenburgB tower, I 

Very Righ Frequency transmission started on its way to all brigades, regi- 

ments, and some squadrons. To reach Altenburg, voice circuits left the Con- 
I 

stabulary telephone switchboard located in the Reichpost building and passed / 

through the Carrier Bays CF-1 and CF-2B which were connected with spiral-four 

- lines on poles supported b;: a stranded messenger to the Very High Frequency 

radio transmitter located at Altenburg, a distance of three miles. This Sys- 

tem enabled several voice and/or radio conversations to be carried on _I 



simultaneously. The result was 

and dial one of the subordinate 

the conversation by radio or by 

tI:at an officer might pick up his telephone 

units without knowing whether he carried on 

xire unless for security reasons he request- 

ed radio communication. In most cases the quality of transmission attained 

by the Very Bigh Frequency radio-telephone was superior to wire communica- 

tions.343 

ContAnuous riave radio &as developed to carry a portion of the Constabu- 

lary me_:sage traffic load. At Constabul;ry Keadquarters a "3adio City" v:as 

constructed on another of the high hills surrounding Bamberg. Platforms 

were built to hold the five Xi-i-399 radios and their IQ-17 Shelters. Radio 

antennae masts were made from tall tree trunks and stepped on the fringes 

of %adio Citv". . A special high wattage comnercial circuit was constructed 

to provide power, and for emergency use 7 l/2 Kilowatt PX-95 engine driven 

generators were installed and maintained on a stand-by basis. Shelters for 

-- 
‘i 

ti,e operating personnel were constructed and the entire installation sur- 

rounded by barbed wire. This installation was connected with the Radio Op- 

erating Room located in Constabulary headquarters by a five mile long spiral- 

four, messenger supported, pole line, which enabled the transmitters lodated 

in %.adio Citytl to be keyed directly from the radio operating rooL1. 34+ 

At Constabulary headquarters to provide the staff with a rapid means of 

communication vGith their co&.responding numbers in subordinate uAts the Spe- 

cial Purpose Net was established. This net consisted of thirteen voice op- 

.,- _ 

erated SC&399 radio sets, one located at "Radio City" and one at each Bri- 

gade and Regiment. E;ach transmitt;r was remoted to a control room located 

in the headquarters of the unit. At Constabulary Headquarters AL~/T%.J-~ 

operating boards were employed to provide conference call facilities. This 

171 





- 

net handled a variety of traffic ranging from the explanation of AG diret- 

ives to flash Provost Marshal messages and was particular useful in that 

it enabled an officer to talk with the staff officers of all fiegiments and 

Brigades at the same time.345 

_' 

The various Radio comand nets within the C!mstabuLry developed to 

the point of 24 hour a day operation and a radio i%onitoring station was es- 

tablished to enforce proper operating procedure, and radio discipline. Re- 

po+s of violations were forwarded to s:jbordinate units for;corrective actioi?. 

The use of this monitoring station did nuch to raise the standardsof oper- 

ation throughout the Constabulary. 346 

The Constabulzy Control Room. 

At Constabulary Iieadquarteis a control room was constructed into which 

every available means of electxical communications terminated. This room 

with its maps and marts, telephone, radio, teletype, and the special pur- 

pose radio net enabled tr.e Comanding General to have instant, communication 

,,-. with his widely deployed units and gave tile close control SO essential in 
? 

a Wit of the Constabulary type. In addition it provided an~p to the min- 

ute picture of the situation of Constabulary Troops on which the Coj!lli?iu?ding 

General could base his decisions.j47 

Providing LLe Con--ding General with Commmicatiohs, 

The ConstabLlarp i'lomnahder, (General %&ON, spent a large proportion of 

his time making personal inspections of Constabulary units utilizing a spec- 

ial train. To meet the General's cornraunications needs special telephone 

connections to the train were provided at key stop-over points. To supple- 

ment Hire telephone comnuhication, an C-i-399 radio set xas installed in the 

General's train and an electrically shielded room constructed to house the 

equipment and Opel-ator. To power the set from the JO-volt direct current 
3.72 
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available on the tyain, a motor-generator set was provided with a special- 

ly constructed gear box to enable the motor to drive the generator at the 

correct speed. The train's transmitting antennae presented a problem in 

that the greatest part of the Serman railway system is covered by an excep- 

tionally low catenary system. This precluded the construction of a hori- 

zontal antennae and required the design and construction of a vertical an- 

tennae. that could be raised and lowered quickly. ;ihen this installation 

was complete the General's train was included in the Constabulary Command 

BTet, giving htia communications with his headquarters from any rail served 
. 

point within the LT.>. Lone. 3q8 

Signal Equipment Difficulties. 

By the end of Zarch 1946 plans were being made lor the installation of 

radio sets Ln armored patrol vehicles. Theater depot authorities reported 

that both the 500 series frequency modulated radios (3X-508 and 528), au- 

thorized for installation in armored vehicles, Eere not available in the 

Theater in the quantities required. Inquires were made through Ordnance 

channels to determine the availability 6f these radio sets in drnored ve- 

hicles turned into Ordnance depots by redeployed units. Here again the 

answer was - Q.navailablel'. It see;red incredible that the thousands of ra- 

dios present in this Theater during the war could have been returned to the 

Zone of Interior. iiccordingl:: a depot search was instituted in an effort to 

locate these radios. This search was made by Lt. Cal. Foss, '6he Signal Sec- 

tion Xxecutive. .rhe search bore fruit in that 13,000 vehicles, located at 

the Nuernberg Ordnance &pot, vbere found to cmtain an almost complete quot,a 

of wartime radio equipment. This Il~formation was commnicated to Theater 

autllorities and permission obtained to use these radios. Pecause of a lack 
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of train4 3ersonnel ~i~-q~,]. :Je;~ot,j b,ere .: n no position to install radios in 

v&icles . 20 solve t1.i.s proble4,i, p 13~s were maA5 for tire Installations of 

'<iL9 a.11 radios by Son.;t:lb:~lar~,- ;~~j:o~n~l-.' 

'F?. ., e A,- ;i,nal Uficer sent Li.tt ,-iadio OZiicer, Captain tarry :,,ar~oli<s and 

20 enlisted Lien from t,.e 97th Ji,,nal ,~u%nwn to the Suernberg Cjrdnance De- 

pot 'to J?eI'1OjT1 radio sets i'r;,,i olcl ar.:or& vehicles, test, repair anti install 

them ln$ nstabulr;; vehicles. ;. goal tif 15 installations per day was set. 

Eecaiire t;ie fevd tl'ained men available to tile 97th ConstabulSry jignal Aqua- 

dron v.ere needed t-, oA?ei*.Ltz communications equipment for Constabular;: lIead- 

quarters, it was necessary tp $ve each installer l'on-the-Joblf training so 

that he could satisfactorily perform his mission. A complete Agnal supply 

point, underan NCO, was established at the depot. This vias necessary in 

order to insure that each vekicle received not only the basic radio ccqo- 

nents, but also the multitude oi accessories that make up each .kadio set. 

3y the end of April 1946 assembl; line systems, for the removal of radio 

sets from eld arinored veiicles, for the test and repair of these radios, and 

for tile installation Li.n Constabulary vehicles, were established. Installation 

figures reached ten per day. During Lay installations at the Juernberg Or+ 

nance Depot reached the 15 per day goal, and an additional installation point 

was established at the Xannheim Signal Depot. This obviated the necessity 

for long trans-zonal trips by: rpoviding an install~:tion point in both the 

eastern and western portions of the Li.3. Lone, At the tiannheim Depot one 

MCO, 4 enlisted msn and four ~Germ~n technicians were employed to expedite 

the installation of radios. I;pon completion of this organization, the in- 

stallation system aas turned over' to an officer of Continental Base Section 

who supervised its operation. 350 



To meet the reqL;irement for a signal repair organization for Constabu- 

lary, nine signal repair teams were organized 6thin the 97th Constabulary 

Signal Squadron. These teams were deployed throughout the zone to enable 

them to serve the Constabulary most efficiently. One team was attached to 

each Regimental area, serving the .;egiment and its subordinate units. 

Bther Constabulary units used tile services of the nearest team. 351 

Action Taken as a Hesult of 0perationa.L tipe,*ience. 

Constabulary patrols, after approximately four (4) months of operation 

with the Frequency Eodulated Sadio jet, X%528 mounted in l/4 ton trucks 

proved this radio inadeqllate in range, and effected by terrain features, 

and a search was ;natie to find a radio set that i,ould meet their needs. It 

was decided that the &plitu.lG ,.,ooulated Radio Set, SCF+69L+ with a voice 

range of 1:' miles would best serve this purpose. A quantity of these ra- 

dios were obtained and issued to five Constabulary Squadrons for test. Bach 

Squadron was directed to install the radios and employ them on patrols. At 

the end of the testing period reports were received from the squadrons re- 

garding the operating efficiency of the radio and the mechanical difficulties 

experienced. In all cases the operating radius of the radio was satisfac- 

tory, but the mountings were inadequate. iin improvised mounting, employing 

Shock L:ount FT-250, was devised and adopted. Signal repair teams of the 97th 

Constabulary Signal Squadron completed their installation.352 

Problems Brought About by the Movement of Lnstabulary Headquarters. 

During the month of Pebruary 1947 the problem of moving the headquar- 

ters of Constabulary from Bamberg to neidelberg and majntaining uninter- 

rupted communications had to be solved. Fortunately the communications fa- 

cilities of Headquarters Third U.S. Army were well established and th-e only 
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ci.anges necessar;r were the reroutng of long distance lines and movement 

of telephones in accordance with the headquarters organization. Liove.ment 

of the Constabulary Control Zoom and 5adio City" to Heidelberg vvere com- 

pleted by 0800 15 February and operatins resumed. Third U.;. &my radio 

stations were closed out and their functions taken over by Constabulary 

stations. Operation of the Third Army Signal Benter was transferred to Con- 

stabulary on 15 2arch and the jignal Center at Ban&erg closed simultaneously. 
- 

New motor messenger schedules were set up and began operation from Iieidel- 

berg.353 

Personnel of the Third Hrmy and Constabulary Signal Sections Kere con- 

solidated to form a new Constabulary Signal Section Khile surplus personnel 

being used to form signal Detachments for the Military Districts and Posts. 

Turn Back of Communications to the German Economy. 

A directive -as received i';:om LCcjii on 26 April 1947 directing the re- 

duction of telephonic communications facilities provided by the Army. This 

directive resulted in the return of all long distance and local plan facil- 

ities to the Reich Post. Ll.1 non-military or semi-military organizations 

which had been provided with free communications facilities were required 

to buy this service from the German Reich Post beginning on 1 July 1947. 

Allocation of long distance lines were reduced by seventy-six percent. Sig- 

nal Corps personnel assigned to Constabulary Headquarters were reduced by 

forty percent on 1 January 1947.354 

/- 

This directive resulted in changing the telephonic communications of 

Constabulary Headquarters fr,m a system operating as a part of the German 

system to an independent system operated b;<i Constabular) personnel. In or- 

der to effect the change over a separate dial switchboard was installed and 
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placed in operat&n on 1 August 1547, which operated independently of the 

Reich Post system. This board was tied in with the heidelberg Reichpost 

system so that communications vrith other units utas possible. A consider- 

able deteoriation in the quality of telephonic communications has occurred 

since turning the system over to the Reichpost, and greater dependence must 

be placed on radio communications. 355 

yhese sections are attached to the Posts for administrktive purposes 

tut operate under the technical supervision of the Qignal Sectkn of Con- 

stabulary Headquarters. 356 
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Chapter 9 
CONSTABULARY 1EDICAL SUPPORT 

The Mission of the &dical Department in supporting the U.S. Constabu- 

lary was comparable to that of any unit furnishing first echelon medical 

support to operational troops* Since the Constabulary had no organic medi- 

cal battalions, unit dispensaries evacuated directly to the nearest hospi- 

tal installations, using organic ambulances. The routine procedure was for 

the dispensary o,perated by Headquarters and Headquarters Troop, U.S. Con- 

stabulary, to render medical support to Constabulary Headquarters and Spe- 

cial Troops; the Brigade Headquarters and troops attached to Brigade Head- 

quarters; the regilnental medical section to operate a dispensary, support 

regimental troops; and furnish a squadron medical sections consisting of 

one medical officer and eighteen enlisted men, to support each squadron. 356 

@Any new medical problems arose due to the widespread deployment of troops. 

&ny platoon-sized units were continually separated from parent units for 

prolonged periods of time, and required medical coverage and evacuation. 

It became apparent soon after activation that certain medical problems 

should receive priority. It was decided, in view of the wide deployment 

of Constabulary, that the primary objective was to make the medical aid 

man as self-reliant as possible and to emphnsize first aid training for 

all troops. 357 

Elimination of &dical Department Personnel from the Constabulary. 

Effective 1 June 15L+7 all Gedical Detachments and medical personnel 

were deleted from the T/O of the Constabulary. This action resulted from 

the shortages of medical personnel which had plagued the Constabulary and 

other units during the period from beginning 1 July 1946. As a result of 
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this directive all Medical Department personnel were transferred to the 
-.. / _- 

Eilitary Posts. In order to provide the Constabulary with medical support 

a bulk allotment of 43 officers and 318 enlisted personnel was secured and 

reallocated to the units. In effecting the reassignment and allocation of 

personnel to the units an effort was made to return to the units personnel 

which had formerly served with them and were thoroughly familiar with 

their medical situation. In general it was possible to provide each bri- 

/-- gade with a medical officer, each regiment with four medical officers, and 

Constabulary Headquarters with eight medical officers for duty in the med- 

ical section. This allocation of personnel fell far short of that provid- 

ed by the original T/O and was substantially less than had been on duty 

with the Constabulary. This action changed the basic medical organization 

of the Constabulary and placed Constabulary Kedical support on a parity 

with that of the units assigned to GUtary Posts. 358 

Training of Other than &dical Department Personnel. 

The period prior to 1 L:ay 1946, was devoted mainly to reorganization 

and equipping all Constabulary units according to the tentative tables of 

organization. 1 Lay 1946 to 1 July 1946 was a period of intensive train- 

ing prior to beco;ning operational. Training directives for this period 

required such medical training as was necessary to attain the standards of 

359 .proficiency outlined in Circular 43, Gar Department, 9 February 1946. 

To insure that each co:iurmnder would have a copy of this circular available, 

it was reproduced in its entirety and distributed to subordinate units as 

an inclosure to the training directive. To assist line officers in the con- -. 6 -- ./ -"& 
duct of this training, conference notes on basic medical subjects for fifteen 

hours of training were hurriedly prepared when it became apparent that the 
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medical officers would be able to train line troops, in addition to their 

other duties. After 1 July 1946, it became evident that the tables of or- 

ganization for medical detachments did not provide adequate personnel to 

operate prophylactic stations for detachments located at a distance from‘the 

squadron kaserne.360 In order to obviate any rise in venereal disease rate 

due to lack of prophylactic facilities, a lilinimum of eight (8) men per troop' 

in addition to Xedical Department personnel, were training in the adminis- 

tration of venereal prophylaxis to personnel in isolated outposts, This 

course of instruction was given by medical officers. Instruction of any 

kind was more of a problem than ever before due to the great dispersion of 

troops. To counteract the losses of trained men, resulting from redeploy- 

ment, three first aid instructors were obtained from the American Red Cross. 

One representative was placed in each brigade area to train approximately 

twenty-five instructors every two weeks, and provide one instructor for each 

-- 
platoon. Redeployment soon depleted the units providing the first quotas 

and left them without qualified first aid instructors. Personnel to attend 

the 2d course of instruction were much better selected, from the standpoint 

of ability and the period of time the individual would remain with his unit 

after the completion of the caurse. Venereal Disease instruction during 

the entire period received as much attention as expected. Classes were held 

at least twice each month, and in some units, as frequently as twice each 

week,361 

Training of Medical Department Personnel. 

Prior to 1 July 1946, medical personnel received on-the-job training 

in their own dispensary, and were given training generally along the lines 

outlined in Instructors Guide UTP 8-101. Only one copy of this publication 
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was available so outlines of the detailed programs were reporduced and for- 

warded to subordinate units. On assignment to Constabulary medical units, 

most enlisted men assigned before 1 July had received no prior basic medi- 

cal training. As the date for the Constabulary to become operational ar- 

rived, the best trained men were placed with the units on outposts, while 

newly assigned and less trained men were retained in the dispensary for fur- 

ther training and guidance. 362 After 1 July 1946, most enlisted replacements : 

were transferred from inactivated medical units and, although better trained 

than a recruit from the United States, the average was far short of the 

medical soldier of medical units during the war. After.July 1946, the dis- 

persion of personnel to provide for an aid man with as many outposts as 

possible, the operation of aid stations, and evacuation of patients reduced 
I 

detachments to a status where very little more than on-the-job training 
, 

could be conducted. A considerable number of enlisted personnel attended 

various technical service schools at fixed medical installations in:the 

zone. Courses were of eight to twelve weeks duration. This absence cre- ; 

ated a considerable problem for some units since there was great need for 

enlisted men in the units due to inadequate tables of organization. These 

courses were supposed to be conducted along the same lines as courses in 

hospitals in the Zone &f Interior. Judging from reports received at this z 

headquarters, units felt that sending personnel to these courses usually 

resulted in disappointment because students frequently returned without 

having had a single hour of organized instruction. Literature available con- 1 

sisted of a limited supply of field manuals, technical bulletins, and per- 

sonal'tex$.books, Appropriate field manuals to use in training were request- 1 I 

ed since current literature for medical and dental officers was not author- 
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ized for the Constabulary. 363 

Equipment, Supplies and Transportation. 

Generally, the overall supply setup proved to be satisfactory. Some 

changes, mainly concerned with mobile dental equipment, substituting am- 

bulances for l/4 ton trucks, adding of laboratory equipment, are discussed 

elsewhere. These changes were recommended in the recently submitted T/E, 

and it is believed will further improve this phase of medical servicer. 

It was necessary to procure a mobile dental operating truck for each 

Constabulary regiment due to the wide disperkn of troops and the fact 

that the tables of organization provided only two dentists per regiment. 

This equipment permitted the dental officer to reach all units. 

The poor mechanical condition of ambulances occasioned constabulary 

considerable difficulty. Due to great distances to the nearest fixed hos- 

-- 

pitals, most of the ambulances were in operation a large part of the time. 

The T/E provided for only nine ambulances per Constabular regiment. Due 

to the great dispersion of troops, transportation of patients in open ve- 

hicles was mandatory because ambulances were not available. Request was in- 

cluded in the recommended Tfi to provide 18 ambulances per regiment. 

During the early period of activation, medical supplies were obtained 

directly from medical supply depots at Furth and Weinheim, Germany, by each 

dispensary. After closure of the Weinheim Depot .this plan was changed and 

fixed hospitals uerved as supply agencies for the &edi&. $upply Depot. 

For a period of approximately one month, because 02 the rapid transition 
,-- 

and because the hospitals servicing the dispensaries had no opportunity to 

build up sufficient stocks, dispensary surgeons experienced some difficul- 

ty in obtaining supplies. These shortages were enly temporary and substitut- 
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es proved adequate until the desired items could be obtained. 364 

Buildings. 

The buildings used for adAnistrati.ve and housing purposes consisted 

for the most part of a well laid out system of barracks formerly used by 

the German army. These kaserne areas were generally located on the out- 

skirts of fairly large towns, and cities, which vary in size according 

to their former importance and are comparable to some of the 'permanent 

posts in the CTnited States. 365 

The buildings were three to four story in height, sturdily construct- 

ed, and of a permanent nature, The barracks varied in type but seemed to 

follow a set plan in all Kasernes. Latrine facilities originally provided 

were adequate as were shower and washing facilities. Since being vacated 

by the original tenants and before being used by Constabulary some of them 

had been used by constabulary some of them had been used for a variety of 

purposes and were in a very poor state of repair. In some cases operational 

necessity made it imperative that the barracks be occupied before repair 

work could be finished. The most important features reflecting on the heal- 

th and morale of troops were the scarcities of electrical power and equip- 

ment, water pressure in many areas was low and water had to be hand carried 

for washing purposes and the flushing of latrines. In many instances the 

low water pressure forced the closing of latrines and-shower rooms and con- 

tributed the h!t;ii rate of incidence of scabies. 

The above conditions improved considerably during the last six months 

of 1946. Inspections conducted by General HAF&ON and his staff provided a 

constant check on the work being accomplished provided a means of determin- 

ing the most urgent cases which were given priority in order to alleviate 
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the serious sanitary hazards as quickly as possible. 366 

ill men were given a minimum of fifty square feet of floor space in 

their quarters. In general wash rooms and latrines were located on each 

floor, In areas where the water supply was adequate there were no diffi- 

culties in maintaining a fairly high level of sanitation and personal hy- 

giene, although the periodic cutting of hot water to save fuel discourag- 

ed daily bathing. The furnishings of the barracks were scanty and pro- 

vided the barest essentials for personal comfort. Scarcity of light fix- 

tures and electricity added considerably to the low morale in a few units. 

Unit Commanders were quick to realize this and, due mainly to individual 
367 

effort, the barracks gradually became more livable. 

Yater Supply. 

At the time Constabulary became operational no unit occupied an area 

in which the municipal water supply met Army standards. All water supplied 

troops was from an Engineer water point or was chlorinated by the lister 

bag method. A program to survey water supply in larger towns was initiated 

by Third U.S. Army. The Constsbular;l- Surgeon expanded this program to in- 

clude all areas occupied by Constabulary troops and added studies of sewage 

and waste disposal, and epidemic logical history in order to arrive at a 

satisfactory conclusion a s to the best method of providing potable water. 

In accord with this program thirty-four municipalities, were surveyed by 

Sanitary Engineers from the Medical Section, These surveys, with recom- 

mendations for equipment necessary to provide potable water, were forward- 

/- ed to higher headquarters. The recommendations contained in these surveys 

were wed by the Corps of Engineers as a basis for requisitioning equip- 

ment. 368 



The source of the iliajority of water supplies were shallow wells, springs, 

and collecting galleries. Vith few exceptions, the water was not filtered and 

received only aeration as treatment. The chemical properties varied with the 

location but generally was high in iron and carbonates producing a hard of 

palatable water with a high chlorine demand, Chlorinators were not generally 

used on German water supplies and when used were used only on supplies which 

Bee polluted, or in danger of pollution, Pumps and ‘mains were generally in 

need of repair and where the municipality suffered war damage, many sections 

were cut off completely. Reservoirs proved satisfactory. Another item which 

aggravated the water shortage was the increase of population in cities alld 

towns of from twenty to seventy-five percent. This overtaxed the supplies 

that in normal times were barely adequate. In some cases where the short- 

age was acute, the Engineers provided equipment for additional wells. 369 

These surveys revealed that in all cases chlorinators were needed. 

The history of potability, according to German bacteriological examinations, 

was good. In accordance with the requirements outlined in current directives, 

a program of examination by Army 3edical Laboratories was started in antici- 

pation of the time when these systems would be submitted for approval. Epg- 

demiological histories of some of the towns revealed a need for caution in 

the surveys due to the high prevalence of water borne diseases. There were 

many minor outbreaks of typhoid-paratyphoid reported by unit surgeons, 

Three epidemics in the vicinity of Lichtenfels, Hof, and Vaihingen/ Enz 

areas persisted over a period of 3 LO 4 months. The causes of these epi- 

demics were never determined by German or Uilitary Government authorities. 

Natural conditions favor the spread of this disease through the water sys- 

tems because of lack of treatment and chlorination of the supplies,, the low 

standards of hygiene azong the indigenous population, and the methods of 
185 



sewage disposal. The epidemicsnoted above were thoroughly investigated 

by the Kedical Section but through delays caused by poor liaison between 

Uilitary Government and tactical units there was no direct way of assist- 

ing German authorities in their program, or making available necessary 

supplies and equipment to trace the start of the infection, and provide 

lmeans to prevent a recurrence. 370 

The bulk of the equipment necessary to bring these water systems up 

to standard was requisitioned by the engineers. The work of installation 

progressed slowly. Fourteen systems were approved during the first month 

of the year* The delays in the installation of chlorinators and the re- 

quest for a resurvey were the main delaying factors, 

Nater discipline was difficult to maintain due to the availability 

of water in billets and public places. Taps were marked "unpotable water" 

throughout all military installations but reliance on this method was doubt- 

ful, particularly among new recruits and dependents, whose training appeared 
r 

to have been neglected on Army sanitation as practised in a foreign theater?l 

Personal Hygiene. 

The facilities for personal hygiene did not become good until u'anuary 

1947. During the first few months of operations conditions varied accord- 

ing to the state of repair of the various Kasernes. I&n billeted in quar- 

ters such as these had little opportunity for personal cleanliness. These 

conditions were of short duration and were tolerated only because of oper- 

ational necessity. Squadron surgeons were constantly in touch with the sit- 

uation and no direct sanitary hazards resulted.3y2 

At troop level the situation was much the same but was relieved some- 

what by duty rotation. The Kasernes or buildings occupied by a troop were , 
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much smaller and consequently much easier to bring to a livable standard, 

The general health,of the comi:and remained excellent and the standard of 

personal hygiene showed a continued increase as evidenced by the steady 

decrease in the rate of skin infections and the present high morale of the 

troops. The minimum requirements for sanitary facilities in Constabulary 

units follow&z 

Showers Six (6) per one hundred men 
Lavatories Twelve (12) per one hundred men 
Urinals Six (6) per one hundre men 
Latrines Eight (8) per one hundred men 

The same standards were followed in stockades as closely as pohsible. Stock- 
k 

ades were inspected weekly by Medical Department Officers to insure that 

military personnel were segregated from displaced persons, indigenous ci- 

vilians, and others who have been interned in an Army stockade, and to see 

that a reasonable level of sanitation is maintained regardless of the na- 

tionality of the prisoners. All prisoners other than military personnel, 

who were confined in large groups, were given a physical inspection by a 

medical officer to preclude the possibility of an epidemic of serious ill- 

ness among them.373 

Food and Qssing, Sewage and Naste Disposal, Insect Control. 

The rlAtl type fration was used except when depots substituted nBtc ration 

items or troop movements required the use of V", lo-in-Ulor WI1 rations. 

The ration in general proved to be adequate. Careful planning on the part 

of IIclss Sergeants was necessary, particular& with regards to bread, Another 

item which affected the adequacy of the ration was the high rate of spoilage 

of fresh vegetables and fruit received by some units. Frozen beef and chic- 

en was received by some units in a deteriorated condition which was be- 
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lieved to be due to delay in transit. All incidents of food spoilage were 

referred to higher headquarters and appears to have been corrected as the 

spoilage situation noted is now normal. 374 Directives were issued regarding 

the preparation of food, rendering of fate, and inspections made to insure 

that the issue ration was utilized to provide the highest possible nutritive 

and calorie value. The incidence of food spoilage mentioned above affected 

-- 
troop size units more than the larger units as troops were broken down into 

operational groups, each group having its own mess. This rendered normal 

breakdown and normal ration distribution impossible. Shortages of transpor- 

tation required that rations be issued less frequently than desirable with 

the result tht food in fair condition at.issue point was sometiiaes spoiled 

when it reached the troops, as the kiLnks in operations ironed out, this con- 

dition was corrected. The quartermaster changed their method of buying local 

produce from buying at source to buying on delivery, which assured that pro- 

duce was in good condition when delivered to the depot, and eliminated the 

forced issue of partially spoiled crates of fruits and vegetables. During 

the winter of 1946-47 large quantities of potatoes were frozen in transit.3m 

Xess sanitation presented one of the most difficult problems faced by 

medical inspectors due to the transition from a combat to a garrison status. 

FJumerous directives on mess management, food preparation, garbage disposal, 

and other subjects allied with mess sanitation, were prepared by the Medical 

Section, The problem was further aggravated by lack of equipment, refriger- 

ation, screening, etc. Competent personnel for the operation of messes were 

difficult to find due to redeployment. Zeal schedules had to be worked into ,-. 

the operational plan. All of these factors were taken into consids&ion 

and each inspection was designed to progressively improve each iaeess.376 
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Wherever possible messes were inspected by a medical inspector on a-weekly 

basis with special attention to food preparation. Due to lack of refrig- 

eration in many units, E special directive on left over foods was issued. 

Despite preventive measures a small outbreak of food poisoning occurred 

involving approximately thirty men from a 400 man mess. 377 

Messes were consolidated whenever possible in order to conserve food 

and manpower, The cafeteria style serving was used in all of the large en- 

listed messes. A theater program for food conservation was organized during 

INovember X9&6, This program consisted of a work sheet for cooks outlining 

the preparation of meals and the amount of usable left-avers to be utilized 

in the following meal as well as a system of plate waste control in which 

individual plate waste was measured in Number 10 cans, and segregated for 

animal consumption. The cooks work sheets were used to advantage as they 

were of value to the medial inspector in determining the adequacy of the 

meal and what use was made of left-overs, Cooking in the majority of messes, 

was accomplished on the Army field range, The efficiency of this for all 

types of cooking has proven itself, and it is used by cooks, in preference 

to stoves which were permanent part of the kitchens. The majority of the 

equipment was government issue. %ere sufficient hot water was not avail- 

able for dish washing, immer$ion type heaters were used in GI cans. The 

use of Xikroklene for sterilization of dishes was discontinued and only in 

a few instances was any other agent except boiling water used. The use of 

wegetable bins and racks were recommended by unit surgeons and were installed 

in all of the Jarger messes. 378 

Refrigeration was one of the major problems in mess sanitation. Very 

few mechanical refrigeratorg were available, and as meats were issued for 
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a three to four day period, close supervision was necessary to prevent 

spoilage. Ice boxes were used to the fullest extent, but were not en- 

tirely satisfactory. By 1 January 1947 American manufactured mechanical 

refrigerators were secured. inhere proper current was available, these 

were put in operation. In many cases the current rating was different and 

even though the motors were wired for the voltage available, other elec- 

trical parts would not stand up under the current load and burned out in 

a short time, 379 

Indigenous civilians working directly for the Army had their own mess- 

es. These messes fed the noon day meal of the prisoner of war ration. In- 

spections of these messes revealed that the complete ration was not being 

issued. The issue was on a six day basis but without making substitution 

for items not available. Since no menu was issued a check by the mess ser- 

geant was inpossible. Food intended for a six day period had to be sterBtched 

in order to provide a semblance of a meal for the last three days. tiny 

complaints were received and a thorough investigation alade, and the con- 

ditions noted corrected. Qeals were then prepared in accordance with the 

prisoner of war menu. The standards of mess sanitation and food prepar&iion 

were comparable to Army standards. The medical inspection of civilian mes- 

ses were on the same schedule as Army messes. 360 

Sewage and Waste Disposal. 

The disposal of sewage has not presented any problem. In most cases 

municipal sewage systems are adequate. Septic tanks and pit latrines were 

utilized where needed. Nater shortages did not seriously affect the flush- 

ing of sewer lines. Piar Damage to trunks was either repaired or the flow 

diverted through an alternate line. The method of treatment varied but in 
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most cases the treatment was unsatisfactory or non-existant. The ef- 

fluent was dumped into the nearest stream which created a sanitation ha- 

zard, particularly where there was no<treatment, Many streams used as 

swimming areas were placed off limits for this reason. In villages, where 

out houses were used and human excrement is used for fertilizer, the excre- 

ment is sterilized only in the presence of an epidemic. Where there was a 

treatment plant, undigested sludge was also used for this purpose* Gener? 

ally speaking, collection of sewage was satisfactory, but the treatment was 

not and represented one of the gravest sanitary hazards. 381 

In the beginning of Constabulary's operation the collection and dis- 

posal of garbage was barely satisfactory, necessitating preparation of a 

special directive by the surgeon and constant work for the medical inspec- 

tor@. GI cans without lids were set on the ground outside of kitchens and 

boxes, and other containers used as garbage cans. Garbage collectors dumped 

the garbage into wa;"ons or trucks, spilling food scraps on the ground. At 

the kitchems, garbage was not oeing separated and in some: cases gabbage was 

dumped in the open.3'2 

Insect and Rodent Control. 

The control of mosquitos and insects, other than flies and roaches, 

presented no difficulty, Flies represented the greatest problem. Natural 

breeding places were eliminated as much as possible by the strict super- 

vision of garbage and waste disposal in areas under military control. Mere 

German civilians were living in close proximity Kasernes, the problem was 

difficult to control. Shortages of screening for mess halls and kitchens 

made the use of insecticides and fly strips imperative. These methods, com- 

bined with strict supervision of fly breeding areas, greatly reduced the 

quantity of IlieS and eliminated uch of the hazard.383 
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Rodent control was exercised and there was one case where it was necessary 

to fumigate with Sulphur-dioxide. This was done by a firm of German 

specialists under medical department supervision, and the results were 

satisfactory. A directive issued by Theater, required the appointment of 

a rodbnt control officer in each unit to'work in conjunction with medical 

department officers. Previous directives issued by the Surgeon, this 

headquarters, outlined the procedure to be followed in the event of an 

Venereal Disease Control. 

From the date of activition venereal disease control was a major pro- 

blem. The venereal disease rates among the German civilians were increase- 

ing and a proportionate increase was contemplated among Constabulary troops. 

In May 1946, Constabulary set out on a vigorous venereal disease con- 

trol program. Venereal Disease Control Boards were set up from this head- 

quarters to squadron levels with t2.e objective of decreasing the venereal 

disease rate. The purpose of these boards was to make an extensive survey 

of the conditions affecting the spread of venereal disease, make recommen- 

dations, and take action for the correction of unfavorable situations and 

conditions. Each board met at least onee a month. A smnary of each board 

meeLing of subordinate units was forwarded to this headquarter? so that 

any recorn-endations, corrective action, or followup procedures necessary 

could be expedited. All units designated non-commissioned officers to assist 

in control measures. 

/---, 
One of the great problems in venereal disease control was apprehension 

of VII contacts. Special emphasi s was constantly placed on this program. 

Once suspects and contacts were apprehended, it was ii@rtant to insure 

7.92 

.% ./ 



---- .. r T-- \ 
._ 

c 

that a ll cases were treated st civilian venereal disease centers, and that 

proper and extensive follow-up care was carried out. 385 

All possible measures were taken to further an educational program on 

the prevention of venereal diseases, Sex morality lectures were conducted 

at monthly and weekl;,r intervals by the unit comnanders, surgeons, and 

chaplains, Movies were also shown inconjunction with the lecture. In 

many instances civilian venereal diseased patients were used to demonstrate 

the consequences of venereal disease. 386 

Prophylactic stations and individual prophylactic equipiment was ,tide 

available to Constabulary personnel. ,Xll prophylactic stations were well 

Imarked, conveniently located, and operated by trained personnel. Frequent 

inspections of these prophylactic stations insured maximum benefit from 

each station. 

All persons contracting a venereal disease received careful treatment and 

follow-up study. Unit co:manders vigorously enforced the 21-day medical 

quarantine. Every effort was made to insure that venereal disease contacts 

were apprehended by taking the soldier contracting the disease on a search 

for the contact, In no instance was a venereal disease case considered 

closed until the contact was apprehended and treated. Throughout the Con- 

stabulary Ger;nan police aided in the control of transient personnel and in 

the apprehension of venereal disease contacts. 387 

Clubs were closely suprevised throughout the year. Liquor was ration- 

ed so as to avoid overindulgence. Each soldier was checked each night on 
. 

-. returning from pass, and, if intoxicated, received prophylaxis before 

returning to his quarters. Every effort was made to find evidence of 

venereal disease by conducting pre-reveille checks by unit ‘medical offbcers. 
1 
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All American and Genllan civilian food handlers were checked for evi- 

dence of venereal disease once each month, and more often if indicated. 

Supervised recreational facilities were increased to the maximum in an ef- 

fort to satisfy each soldier's constructive recreational desires. The 

Commanding General instituted a program designed to provide adequate re- 

creational facilities in each kaserne in an effort to encourage soldiers 

soldiers to remain in the Kaserne, and 'dearease the number goi I-9 to town 

and becoming associated with women. \ 

In July 194.6, plates of a VD brochure published originally by the 7th 

U.S. Army, subject: "This 'liar is Never 7Urontf, were procured for reprinting. 

The book consisted of pictures and discussion of venereal diseases, A sec- 

tion of the book was devoted to the proper procedure in administering pro- 

J-Y 

phylaxis. The book was reproduced and published in August by this headquar- 

ters. Four thousand copies were made available to Constabulary troops. 

They were distributed to reach each man in Constabulary. Yany of the units 

required that each man in their command read this book by roster,3g8 

One of the large factors that added to the difficulties of VD control 

was the fact that troop-sized units were constantly changing from one lo- 

cation to another in their operational duties. Because of this constant 

changing, troop-sized units were continually being moved into new areas 

whem venereal disease carriers were unkown. This situation was less in- P 

tense in its effects on the VD rate now than it was six months ago as most 
389 

of the areas were repeatedly occupied and known carriers,apprehended. 

-. _. The highest venereal disease rate since activation of Constabulary was 

reported in July, 1946 with a rate of 191 per thousand per annum. Since 

this date the rate has shown a steady downward trend. 
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INCIDXNCE CF V%%EiZEAL DISEm 

Year Rate per 1000 per Annum Month 

JOY 
August 
Sebtember 
October 
November 
December 
January 
February 
birch 
April 
@Y 
June 

1946 
1946 
1946 
1946 
1946 
1946 
1947 
1947 
1947 
1947 
1947 
1947 

190.72 
146.28 
156.G 
143 a00 
132.00 
136.00 
165.96 
154.40 
156.00 
154*w 
we70 
u-4.40 

In general the venereal rate of Constabulary units was comparable to that 

of other white troops in the theater, usually a little lower, but not sig- 

nificantly enough to warrant a distinction. In comparison with the vener- 

eal rate of colored troops the Constabulary rate was very low, the venereal 

disease rate among colored troops in some cases exceeding 1000 per 1000 per 

.- 
The venereal disease control program received continued attention. 

Although much progress was -made since activation in the control of venereal 

disease, it presented a major problems. 390 

Medical, Surgical, X-Ray, and Laboratory Service. 

Medical, and Surgical service in the Constabulary was carried out en- 

. 
tirely by unit dispensaries. Unit dispensaries rendered medical service 

_ 
for minor ailments, eaergency treatment, and evacuated patients to the 

nearest U.S. Army Hospital for further diagnosis and treatment. In many 

instances the unit dispensaries incorporated a small sick bay into their 

units, rendering covenient service for c ,arters cases. Unit dispensaries 

found the majority of work to consist of treating venereal diseases, sca- 

bies;minor lacerations and abrasions, and mild upper respiratory infec- 
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tions. Under present'directives the dispensaries are permitted to treat 

gonorrhea, new, acute, and the first recurrence of a case of gonorrhea, 

otherwise, ,it is necessary to evacuate these patients to,a U,S. Army Hos- 
. 

pital. 391 

. X-ray facilities within the Constabulary were limited. The majority 

of the X-ray work necessitated sending the patient to the nearest station 

or genereal hospital. A few of the unit dispensaries have X-ray facilities 
- 

in a limited way, and confined their work to chest X-ray and X-rays of ex~ 

tremities in fracture cases. -The Constabulary School‘ Dispensary had excellent 

X-ray facilities and was able to preform almost any type of.X-ray work. 3% ' 

Until November,l9&6, it was found necessary by most unit dispensaries- 

- to send routine laboratory work to the nearest hospital for completion. : 

This involved several difficulties, the'chief one of which was time con- , 

sumed before receiving results of the examinations. In November, all unit 

dispensaries began doing routine laboratory studies, alleviating-almost 
', ' 

entirely the necessity of sending any laboratory studies to hospitals. ' Unit 

dispensaries .of the Constabulary 'were able to perform routine laboratory 

studies such as urines, blood counts, and microscopic e-nations, All 

dark field examinationsand serological tests were sent to adjoining hos- 

pitals for completion, 3@3 

Careof Dependents. 

Medical service for dependents of Constabulary Communities were initial- 
. 

ly furnished by the nearest Constabulary Unit Dispensary, There were a few 

* exceptions to this' rule, especially when numbered General Dispensaries o& 

U.S. Army Hospitals were'in close proximity to the community area. G&en de- 

pendents were cared for in unit dispensaries, the medical officer of the - 
a 

Constabulary unit was respohsible for the medical service. Specific hours 
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were set aside for dependents sick call, and emergency services were given 
, 

at any time. 38fi 

In same instances, Military Community medical services were augmented 

by establishing'ten bed unit dispensaries 5.6 the community areas, The corn- 

munities that were given authority to establish these ten bed units were: 

Wetzlar, Neiden, aegensburg, Freising, and Kass%l. Each community was ade- 

quately furnished,with evacuation facilities to the nearest.U.S. Army Hos- 
/-. 

pital. Ambulances were furnished either by the Co&ta.ulary Unit Dispen- \ 
, 

sary, or by ambulances from the Military Cormunity. 34 ' 

In all unit: Standing Operating Procedures were established,'in CO- 

operation with adjoining hospitals, in caring for obsteizrical patients. 

Frenatal visits were arranged through the medical officer of the co%NiEX!.ty, 

and ambulance services were provided for both prenatal visits, and eva- 

cuation of the patient to the nearest station or general hospital for de- 

, t livery.39b 

In the majority of instances Constabulary medical units were rendering 

nxzdical services to the dependents of Constabulary troops. In some commun- 

ities, there were large numbers of dependents from units other than those of 

Constabulary. In all cases medical services adequate for Constabulary troops 

were adequate for Constabulary dependents, In communities or satellites 

commanded by Constabulary Co;menders where large numbers of other than Con- 
I 

stabulary troops were present, medical service organic to Constabulary 

units was inadequate and had to be supplemented wFth personnel and equip- 

-z ment from other than Constabulary sources. In these cases, an additional 4 

. burden was placed on Coruhabulary medical &ts and 'it was necessary to 

pool all medical officers in certain communities tojprovide and maintain 
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medical service to Xi.$ita.ry Community areasa 397 

., Nursiq. 

Amy nurses were utilized in 0ni.y one installation in Constabulary, 

the Constabulary School Dispensary. Previous to.9 September 1.946 this per- 

sonnel., four in'number, was carried by the 3d platoon of the 58th Field HOS- - 

I 

pital. When the 58th Field Hospital was inactivated, in September, these 

'nurses,~re placed on detached'service to the newly designated Constabulary 

/- School Dispensary from Continental Base Section,' German civilian nurses 

were utilized in unit dispensaries when Army female personnel are ex$,min- 

ed and treated by Constabulary medical units. 3%' " ' ,. ,Y 

Dental Service. 
I 

The Constabulary, including troops attached for medical service, aver- 

aged approximately 30,000 troops during the twelve months f&m 1 Uay 1.946 to 
. 

. ' 31 December 1946, Mth the Constabulary table of organization calling for 

onli two dental officers per regiment this required each dental officer in 

-- ,- <the regiment to provide dental service for communities under Constabulary 

- jurisdiction, in addition to servicing other newly assigned troops which _ 

were found to require extensive treattint. This'was probably due to the, 

shor& period of training received in the United.States, which did-not give 
, ' 

dental officers 8UffiCient time to acoompliah required dental work prior to 

overseas shipment. 399 - 

Due to an shortage of dental officers, “little more than treatment of 
. 

-. 

emergencies was initially accomplished. Only eight dental, officers were 

assigned to the U.S. C&&abulary as.of 1 June 1946. These officers were 
\ 

. 

placed where their services. could be utilized to the greatest advantage. 

A few months later, Constabulary was assigned several Naval dent& officers 

which relieved the acute shortage 'somewhat.* - 
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Upon assignment of a dental corps officer, a dental survey of all per- 

sonnel in each regiment was started. About seventy-five percent of the 

troops were surveyed.' Many difficulties were encountered in the survey be- 

cause of the wide dispersal of troops and operational'patrols. It was al- 

so found difficult to conduct a dental survey of small attached units such 

as those assigned to the communities, water supply points, pro platoons, and 

other small detachments. ritith the Constabulary troops the continuous survey 

system proved very successful. This continuous survey system was set up 

in each regiment whereby, in cooperation with' the medical officer, each 

newly assigned soldier was given a medical examination and a dental survey , 

within twenty-four hours after reporting to a Constabulary unit. Bedeployees 

and personnel transferred were dropped from the dental rosterl With this 

method a constant check of the progress in each regiment was available ,and 

the Regiments1 Dental Surgeon had accurate ,informatio<on the dental status ’ 

of the unit. 4G3. 

Redeployment of dental officers and troops proved to be.a m@jor pro- 

blem. Dentists who had organized their routine and system of work and v&o 

kad become accustomed to army procedure were redeployed and were replaced 

by new men who in turn had to go through the same period of readjustment 
. 

before the full benefit of their services were realised. Redeployment 

of the troops constituted a problem due to two factors; one, personnel 

scheduled for early redeployment were more eager to have- dental work accom- 

plished and reported voluntarily to the clinic, secondly, when this den- 

tal work was completed on the soldier scheduled to be redeployed, he was 

almost iuumediately replaced by a dental Class I, IS, III, soldier requir- 

ingextensive treatment, as mentioned above. Thus, it was difficult to 
, 

,maintain a curre::t status with the dental work.&@ 
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&my minor problems were encountered, such as obtaining running water ; 

for dental clini.& due to the lack of pipe, and obtaining transformers to I 

enable the U.S. Army 'IlO volt, dental units, to use the German 228 volt 

electrical system. Pi.fficuJ.ty was experienced in,the operation of the mobile 

dental operating units. &my of these units.had been in use during the war 

and wire Ln bad mechanical condition; necessitating frequent and extensive 

repairs. AJso, during the winter months, due to a coal and power shortage, 

H--. there were frequent and long interruptions of the electrical service which 
'. 

necessitated the use of the foot engine during the periods when the power 

was off. This slowed up the work and was never as satisfactory as an elec-e 
- 40%.- 

tric motor. 
r 

Under the proposed Table of Organization the U.S. Constabulary had 

a total of'thirty-six dental officers. This provided one dental officer 

for.each squadhon and materially improved the dental service by reducing 

the number of men for whom each dental officer was responsible to approxi- 
, * _-- lately '1,000 instead of 1,500 scattered over a large area* There were two 

.&bile dental trucks in each regimmt which enabled dental officers to reach 

troops dispersed over a large area* 4% 

Veterinary Service. 

The table of organization for veterinary personnel provided four of- 

. ficers and fifteen enlisted personnel for the enti? Constabulary. Each ' 

brigade medical detachment was authorized one officer, and five enlisted men, 

three of whom were veterinary technicians, The medical detachme& of con.. 
. . 

,-.. stabulary Headquarters was authorized one officer and no enlisted technician. 

In order to provide full time veterinary personnel for the regiments, it was 

necessary to attach a veterinary technician to each regirnalnt. The-principal 
. 
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duty of this technician was to provide veterinary service to the thirty 

. horses of each regimental horse platoon.49 

Food Inspection. - 

The veterinary service was responsible for investigating the;:sanitary , 

A-- 

conditions of both a,pi@al, and non-animal, food products; the sanitary con- 

ditions, storage, handling, and food comervation in the Class I supply 

poiilts, bakeries, comissaries, and ice cream establi&ments. It was im- ~ 

possible for the four Veterinary officers to inspect as feequently as de- 

( sired, and to maintain records for all the establishments within their areas. 

No meat and dairy reports, were rendered until $he month of November, Ap- 
I. 

proximately one'month was,needed for the Brigade Veterinarians to collect 

the necessary informtion used iii preparation of these reports. At the end 

of December 1946 the service was only responsible for the nine Cor+abulary 

communities and centrally located plants necessary to furnish ice cream* 

. The 'responsibility for these establishments was placed under the control 
4&-&- - 

of the community commanders. 

Food losses were above normal during the summer months, due to rough 

handling, improper loading of freight cars, poor refrigeration, and old 

stock held over since the war, Small quantities of fresh meat was con- 

demned usually due usually to poor,refrigeration within the comiss8riesr 
. 

Spoilage in fresh fruits, vegetables, and eggs, was caused by transpor- , 

tation difficulties. During the summer months much spoilage was due to 

j .-. 

the lack of refrigerator cars, while during the winter freezing occurred I 

while food 'was.in'transit. The spoiled products that were unfit for use _ 

were destroyed, P&ducts &hat were unsuitable for,troop issue were recom- . 

mended to be turned over to Uitary Government and used either sfor human 

or animal foo& 201 
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Animals. 
r i 

The Tables of Organization for the U.S. Constabulary initially provided 

for thirty horses in each of the nine regiments until late l&.6 when each 

. regiment was authorized seven additional horses. It was. the duty of the 

Brigade Veterinary service to investigate the sanitary conditions of the 

animals and make recommendations as to animal management insof+& as they 
\ 

concerned the health and efficiency of the animals* The sick‘and injured I . . 
I - .animals were treated in the stables and at outposts by enlisted Veterinary -' 

Technicians who were on temporary duty with the regimental headquarters 

troops. The treatments were outlined by the Veterinarians and supervised 

periodically by frequent trips and telephone conversations to the stables. - _’ 

All Animals were Eallein tested and immunized against tetanus. 
4w 

No Sick and Yiounded LQports were rendered from the Constabulary until .* 

the month ,of November. All the 'diseases were noncommunicable in nature and 

only three deaths occurred, one tetanus, one hemoglobinuria, ap one fetal 

-_ dystbciaiM8 
, 

, 

Xost of the stables were incl&sed buildings and were satisfactory in 

regard to location, surroundings, construction, drainage, and ve.ntilation* 

The ration consisted of ten pounds of grain and fourteen pounds of hay. 

5Vheat St-raw was used for bedding when available. Salt was available only 

in limited quantities and in granulated form. Due to the shortage of .army 

horsehoers and necessar;; equipment, German blacksmiths were used in most 

'\ 
regiments. &A&hods of shoeing were satisfactory but were improved when 

'r-. trained Army horsehoers were used. 439 

Animal management was while satisfactory left much to be desired. Lack 
/ 

of equipment, redeployment, inexperienced and untrained personnel, account- 
I 

ed for all the problems. In the early days of Constabulary operations, 
202 
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hay and grain was fed on the @round, animals were watered from local 

civilian watering troughs, 'stable personnel feeding animals without any 
. / 

regards' as to the ration'allowances, no prophylactiu imasures were in- 

stituted against hemoglobinuria, and the animals were not groomed daily. 

Brigade Veterinarians made frequent visits and instructed stable personnel 

in animal management. Considerable improvement was made in methods of 
. 

animal management, and all animals showed an increase in weight and con- 

.T-- dition.41C 

Scabies. 

When Constabulary was activated, the scabies rate, on cases treated 

. in quarters and in hospitals waa 62,81 per thousand per annum+ This rate 

which was considered excessive'was attributed to movement of troops into 

new billets in Kaserne areas which had previously been occupied, in many 

instances, by other than U.S. personnel. Lack of facilities'for personal 

hygiene, lick of adequate water supplies, and low water pressures.* a 

These difficulties prevented the maintenance of high standards of personal " 

hygiene. Unit commanders made every effort to correct the situation but were 

unable to make.much progress as inadequatie water pressures prevailed even 

. after plumbing repairs had been made. , In some instances booster pumps were 

placed in main water lines leading into the Kasernes, but the problem of suf- 

ficient water in many areas remained during the summer months.4x2 In Sep- 

tember, the scabies rate reached 89.61 per thousand p& annum. b& a result 
I 

of this increase the Constabulary Surgeon made a special inspection trip 
. 

and confered with each medical officer regarding the problem of scabies 

control. Control measures were brought to'the attention of all unit corn-- . 

manders and a vigorous program was launched. 4x3. 
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Frequent and careful inspections were made in all units and emphasis 

placed on skin inspections during monthly physical examinations. Every 

effort was made to maintain adequate bathing facilities and adequate sup- 

plies of hot water. Transient billets qere carefully inspected to assure 

frequent laundering and dry cleaning of bed linens andlblankets.ub 

Great emphasis was placed on early recogrvttion and treatment, Quarter- 

master kethyl Bromide decontamination chambers were installedin Mannheim 

and Barnberg, Augsburg, Munich, and Giessen. Unit commanders were held re- 
/ 

sponaible for the decontamination of all soldiers' clothing and bedding as 

soon as the diagnosis of scabies was made. Materials were taken to de,- 

contamination units on 48 hours notice, and returned to un$ts within 20 

hours.4L5 a 

Bensyl-Benzoate was most effective in the treatment of scabies empec- 

ially when detailed instruction was given to each infected person as to the \ 

proper method of medication. 4s *+ 

As a result of this program the,scabies ,rate was reduced. Even though 
, 

the rate of scabies treated on a quarters and hospital status had fallen, 

many mild cases deve.lq?ed in Constabulary units which werelcarried on a du-. 

ty status. 4x7 I 

Injuries. 

Injuries, both major and minor, were a cause of great concern through- ~ 

out the year+ In May, when Constabulary was activated, there were three, . 

hundred and forty persons brought to Constabulary dispensaries suffering 

from injuries. The most frequent cause being vehicle accidents, or care- * 

lessness with firearms.418 In July, when Constabulary became operational, 

thousands of miles were covered each week by vehicular patrols.. As a IX+ ,_ 
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suit, the rate increased rising in August until almost four hundred persans 

were treated for injuries in unit dispensaries, or were transferred to hos-. \ 

pitals for further 

dents could be avoided.@. 

'by the fact that injuries droppe 

/- continued to decline until June l.9&7 when only L+8 injuries were recorded,@ 

General Trends inConstabulary hdical Support. 

Rhen the U.S. Constabulary ecame operational on 1 July 1946 the pro- 
. 

blem of medical support was s to that of troops on maneuvers or sim- 

ulated combat, The wide depl nt of troops complicated medical support 

and required a broad program of irst aid training for line personnel and.' 

t the dispersion of medical perso el to provide service.for all troops. \ . 
Throughout the year there was a teady,trend toward consolidation of Con-. : 

-_ 

‘#' 
stabulary troops which .progressi the problem of medical support 

simpler until by 30 June 1947 al support yas being performed on a basis 

comparable with that of a peacet military post in the ione of*Interior. 

This fact is further emphas,ized y the deletion of organic medical depart- 

ment'personnel from the T/O and he allocation of smal& numbers of such 

I 
personnel on a bulk allotment ba'&s., " . 
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Constabulary Responsibilities. 

. 

I The US Constabulary was cha 

civil security in the US Zone an 

sing it. 
i 

ged with maintaining general military and 

military control of the borders encompas- 

These responsibilities were discharged by means of an active po- 

d a border control system which operated 

the frontiers. 

ts and conducted patrols in depth behind 

exercise the powers.of Lilitary Police, 

originally regarded as being responsible 

for the policing of US troops. the operating security agency in the US 

,. Zone, Constabulary depended upon efficient liaison system with other agen- 4 

'ties in the zone which included: kiilitary Government, Eilitary Police, 

Counter Intelligence Corps,,Criminal Investigation Division, and the German ' 

8Polic,k.a2 In order to insure the maximum efficiency of this,liaison sys- 

tem, Third US Army directed that i. monthly,conference be held by representa- 

-* tives of all agencies concerned. The first such conference was held at Con- 

stabulary Headquarters, in Bomber,! on 30 July 1946. These conferences pro- 
? 

vided'the capstone'of the liaison system which reached down through brigades, 

regiments, squadrons, troops, and culminated in the visits of Constabulary 

patrols to these agencies in the field.@3 
I 

A similar situation existed with respect to Border Control.except that 

Allied powers controlling the:var 
s 

ous frontiers encompassing the zone.-' Co- 

* in this case, liaison had tobe e fected with the representatives of other 
, 

-. operation between French and 

sired and problems in 
. 

mutual satisfaction of Relations with the Soviet Union re- 
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garding border control was an entirely different matter ardpresented a pro- 2, 
. 

blem which was never satisfactorily,solved. Agreements were'difficult to 
. 

reach, delays tier? frequent, and once an agreement was 'reached, implemen- 

.tation on the part of the Soviet authorities was often delayed for long 

- 
. .’ -4.24 

The'Constabulary mission was'performed' among a suspicious, disillusioned, 
I \ 

and needy population, faced with food, fuel and clothing shortages, plagued 
fl 

by an extensive black market, and suceptible to any rumor which might offer I 

hope for betterment. As. a result of years of Nazi propaganda, they hated 

the Jew, the Displaced Person, and those Germans who 'had been forcibly re- ' 

patriated to the homeland. In addition, activities of the Communist domi- 

nated political patities using every means to extend pro-Soviet influence, to c 

create unrest, to discredit the US occupational policies, and to attack 

unsympathetic German officials, contributed to the general feeling of in- 

security and unrest prevailing-among the population, and added to the dif- 

ficulties of maintaining security and an orderly populace.425 

i?aintaining~Order Among'Displaced Persons. 

The,problem of regulating the activities of.the Displaced Persons and 

policing the-Displaced Persons CW$S fell to the Constabulary as the Zone 
% 

security agency. !:hile the Displaced Persons population was in the main 

, law abiding and orderly, there appeared to be a minority, far out of pro- 

portion to their numbers who were responsible for crir;ies of violence against 

the indigenous population and black market activities. That this vras the 

case is indicated by the fact that firearms were emp3.o,yed in thirty-three- .' 

percent of the crimes committed by Displaced Persons. up An example of the 
> . 
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problem faced by Constabulary in this connection 'is provided by the Displaced 

.' 

Persons Camp,located at Fldssenburg which was the center of a reign of van- 

dalism and terror. UN&A and ILiXtary Government re,.,uested that Constabu- 

lary raid thz camp and slize illegal weapons which were believed to be pre- 

sent. In August 1946 a totkl of ten Constabulary officers and 395 enlisted 

men participated in this raid \t,Li.ch resulted in uncovering black market ac- 

tivities; in iIieat, seizure of considerable quantities of illegal yurrency, 

quantities of LT.3 property, six pistols, and the apprehension of %n individ- 

ual suspected of murder. .;eventeen persons were arrested,'including the camp 

commander \%ho w:-:s arrested for assistin: the prisoners by altering or de- 

straying evidence. u7 - 

,il;otheim example of police ;:ct!L.~ a:+.n.-;t displaced persons occurred on 

2 6 Xcveinber L94ijl when 676 Constabulary ofi'icers and enlisted nen !nade a 

surpr<.se raid on the 1Jlina Xaserne Xsplaced Persons Camp in Fzmbepg. In the 
\' 

course,of the raid 250 person2 were screened, 114 detained for <urthar in- 
I 

terrogztion, 
: 

and 84 even+.l&ly ti:rned over to 1lilitary Government, f'or trial. 
t 

Four CIIJ~~ of Counter Intelligence interest were turned over to the SIC, 

, Interpreters for Polish, Gerimn, Jewish, kuqarlan, French and Czechoslovk- 

ian languages v+ere employed du.r!.ng the raid. As a result of the raid, ;:Qj, 

000.00 t,orth of !!?orphine, codeine, and pennicillsn, lJlus SI clothing, live 

a~~~~unition and a small amount, of black power &re discovered. The operation . .I 
was tactic:Sq- sound 2nd i:el.l executed. The participating troops did their , 

:o,bs #ith coordinstion and dispatch, and effective liaison ~‘a.s sstzblished 

\!ith the U~V:-LYLA Director of the cL~ip 4d tvbo members 

Distribution Committee.428 
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During January 1947, the cold v.eather kept most displaced Persons AC,- 

tivities centered around the i.mmediate vicinity of the camps, Displaced 

Tersons .;2t the Lurnau Calm; were reluctant to move during the cold weather 

and staged seven large demonstrations to protest against their movement to 

anothe= location. Polish Displaced Persons at the Mldflecken Camp held 
- ,' 

a mass meeting to 0ppoBe screening, attacked a Polish ofiiciti, displayed 
. 

posters hostile to the United States and to UIGUA, and threatened violence 

if screening continued. In both of thtse cases Constabulary troops were 
. 

called upon to restore order. . 

An example of the p?rlScipation of Constabulary troops in the reeatablish- 

ment of order in a Displaced Persons Camp occurred during the month of 

January 1947 at the Hulberg Kaserne G-I 2Uwangen. There were approximately 
, 

3000 Polish Ukrar&ns in this camp, seven hundred and fifty-seven of which ~ 

had been found ineligible for Displaced Persons Care as a result of screen- 

ing. On the night of 25 February, ,a list of LOUT hundred, thirty-six persons, 

who were to be evicted on the 28th February was published. On Z6 February 
I 

at lO00 hours a small riot took place. One platoon'of V,ll Troop, 71st Con- 

stabulary Squadron was dispatched to quell the riot.429 . , 
As a result of operational experience'by Constabulary units in the field 

. 
a more effective method of controlling Displaced Persons was evolved, and 

placed in effect in December 1946. 'This method replaced raids to a great , 

extent. The new method consisted of establishing a series of check points f 

in concealed positions surrounding the Displaced Persons Camp and checking 

all persons entering or leaving the camp. This system of control proved 
\ 

successful as'the number of serious incidents involv-ing Displaced Persons 

dropped in the vicinity of checked camps and remained 0n.a htt;h level in the 
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vicinity of unchecked camps. This procedure enabled Constabulary to,check 

camps more lfrequently and d&d not disrupt the routine of the camps as did I 

search and seizure operations, 430, 

. 
Constabulary's preoccupation with the problem of'policing the Displaced 

Persons population'of the zone resulted from the fact that there was no other 

agency to perform this function. The space devoted to the task of law en- 

forcement among the DP's should not be interpreted to mean that t&is group, 

of people were on the whole less law abiding than the indigenous population, 

' although there was a minority who were respons%ble for more that their share 

of serious incidents, black market and subversive ac&ivities. &very effort 

was made to enforce the law with'decenoy, fairness, justice, and understand- 

ing until arrangements' for the resettlement, ,emigration, or repatriation of ' I 

displaced persons were made.431 

Subversive Ac&ivities and Sabotage. 

Subversive activities and &b&age took many forms including the. pos- 

session of Nazi. insignia and literature, efforts at keeping Nazi organiza- 
, 

tions alive, threatening letters, painting swastikas on walls or streets, 

assaults-against Mrmans who fraternized with US troops, placing obstacles 

in roads, impersonating US personnel, illegal possession of.radio cotiuni- 

cations equipment, arson, membership in the-Melweiss Piraten, wire cutting, 

circulation of rumors, and assaults against US personnel. During the first 
r 

gear of Constabulary operations, subversive incidents remained on a;.relativ8- 

, ly stable plane and did not fluctuate sufficiently to indicate a trend, al- 

---. though the potential sources for such incidents was regarded as having incfeas- 

ed in view of.the time' and opportunities which had been afforded for organi- , 

aation of such activities. / ., 
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- The following selected incidents are typical of the subversive activ- 

ities encountered and are presented as examples in order to bebter illu- 

\ strate the problem faced by the Constabulary.432 

"Of fifty three road markers siloRing the location of the 15th 
I Constabulary Squadron in the ~~~~G~~~N~~~-SCtiIi~TZ~~G~~ area. 

. twenty-four have been destroyed during the period 25-28 June 1946. 
During the period 29 June,to 2 July 1946, 17 more signs were removed." 

"28 August 1946. &&kt Oberdorf. A raid on the Schnitzer 
Printing Shop resulted in finding Nazi literature, 45 ked Dooks, 
"Deutschland im Kampf", one DAF certificate, I2 meters of rJD cloth, 
German stamps, 8 meters of grey cloth, one sword, one box various 
press literature, personal documents and record book. Members of 
the shop under arrest." 

' "21 September 1946. hundsbach, Small arms firing had been 
heard intermittently in the vicinity.of this town, thought to be 
that of hunters. A setrchwas made by Troopers and ,German Police. 
Ten German civilians were arrested on the charge of "Suspicion of 
possessing illegalweapons.,t All are being held by Military Govern- 
ment. CIC And Uth Constabulary Squadron Provost Marshal are in- 
veztigating." 

"13 October 1946. Klein-Bardorf. Tmto telephone poles were 
found across the, road at about 23 00 hours, 27th Constabulary Squa- 
dron could not obtain any information at the time." 

A e "9 November-1946, Munich. During the evening unknown persons 
\- placed wreaths at the site of Peldherrn-Helle and &renthemp&I. The 

2. wreaths carried ribbons with the words "&nd still you have conquered". 
9 November 1946. "The 9th'of November was the day,of Nazi celebration 
of the Vutschrl in 1983 and the celebrations centered around these two 
placestr' 

"5 December 1946. Uetzlar. A letter aritten on the 13th of Sept- 
ember 1946 was found on the doorgtep of.a German civilian pesidence 

by a female occupant of the house, The text: '!You are a very filthy 
ci,eature. iln American whore as you won't be fohnd so quickly again. ' 
Don't flatter yourself by thinking you are pretty. B&en one looks 
at your rouged up puss, one thinks they are soeinp a. worn out cow. 
Your sunken eyes an& the rings around them tell oj many nights awake, 
First you had Italians and now you whore around with the Americans. 
You should not wonder yourself if one of these days' you should find. 
your head shorn. The German boys hate you, and I as one of them po~ul&-"*- 
like to tear you to pieces. You miserable pig, I hope that you have VD". 
(signed) PG known yet unknown. On the back of the page the following 
was Kritten: 
(five names) 

"Just like yourself the following girls are also hated 
"tirika Kraus and Isa Schmitt are not as big pigs. 

them all". 
\r;$ know 
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/ - "9 January. Coburg. The editor of the EJeue Prssse received a 
package containing five rounds of German ammunition wrapped in a sub- 
versive letter and a copy of his news article title: "The Cannon King." 
The following words were typed"As.a Christmas present for Uischlowski, 
he can shoot himself with this if he still has a little love for his 
fatherland." This letter was signed by a Dr. Sagillac and investigation ~ 
reveal@& his name is. unknown in Lichtenfels although when the lettering 

I of-the name is reversed it read Calligas which has been heard of before 
in Lichtenfels. 

"1 February 1947, Nurnberg., The Spruchkammer on Karl $[ruger Strasse.' 
was bombed. Bomb was throun into the shop on ground floor directly 
beneath the office of.the pres&dent of the German Landesgericht which 
is at present trying Von Papen. No one was injured. &&iding,partially 

I dostyoyed," 

'5Urch 1947. Hauzenberg. IlAm Troop, 51st Constabulary Squadron 
reported that 174 feet of telephone wire were removed between the Officers 
quarters and the Command Post by unknown person or persons." \ 

"25 April 1947. tittsn~old. ii p&r01 from the 2nd Constabulary 
Squadron.noticed on the fascade of the Karwendel hotel, Jewish quar- 
ters, and just above the door, a sign or display read&ng "Do% with 
the British Occupation of Palestine. kie demand the liquidation of , 
all Jewish Camps - the shame of tine 20th Century - as we greet the 
Fighter of Lion for freedom." The I.JMU Director denied knowledge of 
the sign but had the placard promptly removed by representatives of the a 
hotel." 

-_ 
"19 Xay 19&7. Furthinwald. A train, destination France and coming 

from Czechoslovakia, was given a routine spot check by "A" Troop, 25th Con- 
stabulary Squadron. L$.nifest declared all cars empty but check revealed 
one car sealed, which aroused suspicions. rjeal was broken and car 
found to contain large amounts of commui-LsM.c propaganda printed &I 

'Polish. Trtiin allowed to proceed to France less the one car which'was 
later released." 

\ 
"15 June 194.7. slbgrund. X tax alqsessor approoched.Constabulary 

patrol and told them that he, the burgermeister and a cattle dealer, 
had been chased oif the farm of a man named Young, when they attempted 
to collect a cow that was a tax assessment. The patrol arrested the 
farmer. iit the time of tile arrest he stated, that he had always beeno 

' Nazi and would always be one, that the party was not dead and that it 
would never die. On questi'oning b:, the Provost Marshal of the 37th 
Constabulary Squadron -i e stated-he had made the statements but did not 
mean them the way the witnesses took them. He was turned over to the 
UiSitary'Government in Limburg who released the &.an.'l 

---. c , 
Black Market Activity.. 

The basic cause of black market activity was the inability df the average 
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German, or Displaced Person,to obtain the things they desired through legal 

channels, The currency was regarded as practically value less and under 
, . 

ordinary circumstrinces would not procure scarce items. The seller of such 

items demanded either food, cigarettes, or other scarce items in exChange. 

Generally the motive f&r engaging in the black market was f20 @se the stan- 

dard of living above that whi& it was possible to maintain through legiti- 

mate means. Participation in the blick market was almost universal and dif- l 

- 
fered among individua1s.onl.y in.the of degree, Three distinct groups of 

people can be d3stinguished in considering the black market. These weEe the ,( 

Germans interested in improvin, D their standard of living or in obtaining the 

materials necessary to carry on their business.' The Displaced Persons or 

Germans *ho d&t in black market commodities for the purpose of.personal gain, . 

. 

as a means of acquiring the funds necessary to provide themwith documents 

required for emigr$tj.on or to acquire jewels' and other items of stable val- 

ue which could be sifely held until a stable economy was established. Allied 

.personnel who provided much of the media'of exchange, includ%ng cigarettes, 

coffee, and other scarce items of food xere primarily Interested in obtain- 

ing paintings , jewelry, novelties, cameras, and sin&I&r items, or in having 

services performed which could be paid for in the relativelywexpensive 
. 

items which constituted-the black market mediti$f exchange. Prom an economic 

point of view the black market was a normal Co&ition'which was to be expect- 

. 

ed in any econoti lackihg sufficient goods to satisfy normal demands and 
1 

measures taken to combat it co&d only be regarded as detterants. The real 

--. cure in a stable currency and sufficient goods to satisfy the demands of the - 

population‘was lacking. J&33 
. . 

Constabuliryfs concern with black market.activities was in t.he role of a 
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- law enforcing agency and was consequently largely concerned with the elia-: 

ination of as much of the traffic as possible and in apprehending portici- 

pants, particularly those engaged in large scale activities. 

Black market prices although exhorbitant have generally been rather 
. 

stable, increasing approximately thirty percent'during the year beginning, 

1 July 1946. The following 

value'of commodities on the 

.----. 

table of prices is indicative of the general 

market: ,434 ' 

I 

BLACKupRplET PRI'CES 
June 1947 

pound of Coffee - _ - _ - - - _ 2 - - - - _ - _ , 3004400RM 
PoudofTea L------- _-___ - _,-_ - $)o 
PO-d of Butter - - - - - _ - - - - j- - - _ _ _ 200-240 
Carton of Cigarettes - - - - - - '- - - - - - - \ 
GermanFocdRationCard - - - - - - - - - - - - $8 # 
USAr~RrPinco;rt-c-------------- 250-350 
pa* of m m shoes - - - ,- - - - - _- -. - - - 
Pair of American Ladies Shoes - - - - - - - - - 

g; ' 

AmericanDollar (Currency)- - - - - - - - - - - 180-200 
American Dollar [Script)- - - - - - - - - - -'- xl0420 ' 
Swiss Fr;snc - _ - - _ _ _ _ _ _ - _ _ _ - _ _ _ 48-55 , 
100 pounds of coal- - - - - - - - -‘- - - - - - 80-90 
&tor Cars- - - - _ - - _ _ - - - - - - - - - _, ~Oo()-~OO(J 

? biamonds: .25 Carat- - - - - -( - - - - - - - - 4000 
I _ ,.75 Cant- - - - - - - - - T - - - - m 

l.(X) Carat- - L - - - - - - - - - - - 3oooo 
2.00 Cwat- - - - - -I - - - - - - - - 65000 

Leica III Camera 1.2 Lens - - - - - - - - - - - 45ooo 
/ po~dofPork---- ,-,-,,,,-,I,- 45 

pound of Beef - - - - - - - - - - - - - - - - - 
Dogen of Eggs - - _ - - - _ - _ - _ _ _- _ _ - 60-z \ 

Bottle of German line - - - - - - - - -) - - - -. 250-W 
Bottle of German Schnapps - - - - -.- - - - - - m-450 
Bar of Chocolate- - - - - - - - - - - - - - - - . m-45 

35-w . BarofSoap------------------- 
Pound of Wheat Flour---- - - - -- - - - - - 4-5 

_ Five Gallons of Gasoline- - - - - - - - - - - - 250 - 

Y When the above prices are compared with the salaries received by the Average 

German which vary between 200 and 390 reichmarks per'month, it ffecomes op- 

parant that the average German could not hope to live off the black market 

unless he.h%d an illegitimate source of. income. Black market operators them- 
, 2l-4 



I 

. 

selves realized only ten percent on their transactions as the knowledge of. 

prices was so widespread that there was little for profiteering on a large 

scale, 

Constabulary contact with the black market in the role of a law enforc 

ment agency is best illustrated b2 -7 incidents which have been taken f,rom re- 

ports of operations conducted throughout the year and which may be consider 

ed typica1.435 

"18 July 1944. Gmund. Two Germans arrested when attempting to 
'sell 150 pounds of meat and 50 pounds of r'lour on the black market. 

Turned over to German po1ice.I' 

"2'7 August 1946. Pussen. German civilian was arrested; had in 
his possession: '21p puks of cigarettes, 2 cans of coffee, 15 vials of 
606 syphilis medicine (Salvasen), 2 vials distilled water (15 to 20 cc 
each) and one bottle of bismogei-el (Fosse). San claims he got goods 
fn Wr camp. Investigated by Military Government.18 

"17 September 1946. Bheinhatisen. Two German civilians were ar- 
rested when large amounts of wheat;peas, and cabbage were discovered 
hidden in a false bottom in their truck. Men had been previously ar- 
rested for the same offense, and sentenced to lf+ days imprisonment. 
Turned over to Military Government." / 

.-. _ ,I4 October 1946. Karlsruhe. A letter from a prisoner suspected 
black market dealings and under observation in the city jail, was 
intercepted, which led to a large list of suspects. These suspects we 
questioned and.large amounts of goods were found in the possession of _ 
some of them. The total number of persons arrested were sixteen and t 
approximate value of goods was 1 l/2 to 3 million ma.rks. The German 
Black Market Eranch was informed and advised to check these persons fo 
further possible black market goods of German nature which could not b 
recognized and seized by Constabulary @vestigators. All prrhsoners ar 
now confined & the city jail in Karlsruhe, and investigation b y the 
German Criminal Police oontinues.tl 

"15 November 1946. hamnrsrau. It was discovered that tirnst Lange 
a German, an employee of the ,3teel-biorks in Mrnmerau, had taken five t 
of nail wire from the Anna Euette plant. le'turned this over to a nai 
factory at Arlen, where it was made into nails, these nails he then 
exchanged for various rationed items, tihich were sold by Adolf Petrowi 

, German, on the black market, 1lien arrested and turned over to German 
Police who are investigating." \ 

%!2 December 1946. Teisendorf: &efap Negauer and Tobor Geres, 
Jewish Displaced Persons from Rosenheim DFCamp $169, were apprehended 
by Land Police for possession of three bottles of pennicillan, lOO~@OO 
units per bottle, one bottle clai-l:ied to be Spanish fly, 32 bottles Of 
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. . calcium hypocloride, large'quantities of GI clothing and nine uncen- 

sored 1etters. Letters forwarded to CIC. 66th Constabulary Squadron 
*Provost Marshal investigating." 

\ 
"7 January 1947. Xarkbistart. Troopers on patrol arrested a 

colored US soldier for selling meridan food supplies on the black 
market. The colored soldier had a truck load of food than he was go- 
ing to trade for dishes viith a German. He stated that the food had 
been stolen from the 95th $! Depot, Investigation by SIS, 53rd Con- 
stabulary Squadron disclosed that a large group was involved.11 

IliS February 1947. Kasserburg. US Soldier on guard at billets 

/-- 

of \lJl Troop, 42hd Constabulary Squadron attempted to awaken who was 
to relieve him and failing to do so pulled the guard himself, Ynen a 

'second attempt to awaken the soldier was made at 0700 hours he was dis- 
coveyed to be dead. Dr. ,G.V. Bary,,GerJnan Civilian, pronounced death 
due to alcoholic poisonin- i'rom schn&;ps obtained from German police- 
men YMer. Hmxrter was q?rehended and is being held." 

. 
"30 "arch 1947, DauPen. Fleischann, Polish Jew suspected of . I black Dark& activities, was apprehended during spot ch+zk of his home 

bY "C" Troo;~, 4&d <onstribulary ,&uadron who found the folloltiing: fO'ur 
-xtrs 02 soap, oc;e wristMatch, one pair of Air uorps Gloves, 138?%, 9000 
Allied Ilar!<s, tP:o pounds of 'cor'fee, i'ifty pounds lard, %nd'one leather ' 
brief case. Articles and Fleischmann turned over to Xilitar;~ GQverrment." 

"21 li;ril 1947. ?.laAnheim. Two Ger:nan males and one female v:ere L 
apprehended for sale of cognac to soldiers, InvestiG\ti.on revealed script 
cu.rrency,and PX good2 were use,d as a median- of exchange. The script in 
turn reached a contact inan from Lampertheim Displaced Persons Cw vho' 
exchanged German mar& for the script. Contact man u .kriownr" 

'XL 1Py 19b7. Freisi.ng. On an iniormant report, Jerocolinski * 
and Kaczouko, Jevbish, were apprehended in their apartment. b>- 42nd Co!:>- 

* stabuldry dquadron for bl+ck c‘larket dti31ings. Fcl!.owing items, obtained 
Through illegal sources, were confiscated; 50,000 iA&, $1&X3 in U;j sil- 

. ver, i/1131.50 in US script, large amount of dresses, quantity of dress 
!nateiial, GI soap and toilet soap. i*;en tried by Slitary Govern?Jznt and 
sentenced to six months ii;iprisonment. iiO;tp turned over t-0 FIti. 

"18 June 1947. Xitzenhausen, n German civilian was arrested for 
being in the American Zone illegally from the l;ussisn Zone. ‘it the 
time of his arrest .he &as hetied for the Russian Lone on a brcycle. ~ 
he had in his possession six watches and material for &oinenfs dresses. 
he was turned over to :.E in ~Atzenhausen.1~ 

Judging fnom.the tiumbers of individuals apprehended there has little 

- variations in the extent of black market activities dur+g the year beginning, 

1 July 1946. bAth a placing of a ban on the importation of ci$rettes,on 26 , 

SLY 1947, a tendency toward the use of other commodities such as coffee as a 
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mediumof exchange was noted. As a detterent to the black market the ban on 
I 

cigarette imports was ineffective; it did perhaps reduce the participation of 

allied personlie by eliminating their'sources of supplybfor one of the prin- 

cipal medial of exchange. &forts to combat the black market were partially 

successful in that the activities of Sonstabulary and other low enforcement 

agencies discouraged Larticipation, particularly on the part of US and Allied 

military and civilian $ersonel. That these efforts had any great effect 

- on the extent of black market activities or on the participation jof the in- 
, 

digenous population is to be doubted, as the indigenous population simply 

regarded the black market as another source for commodities and did not re- 

gard participation as a moral issue. 436 

' Disorders Among US Troops. \ 

The conduct of US-Troops in the occupied zone,was a matter of great con- 

cern to occupation authorities during the year &gLnning 1'July 1946. ia 

general, the rate of We&us incidents involving Constabulary troops was some-, 

what higher than that of other troops in the theater, These figures were not,. 

however, regarded as presenting an accurate picture of the overall situation. -, 

Constabulary from the very nature of its organization had a.much better re- , 

. porting system than other units in the'theater. This served to make the Con- 

stabulary rate appear higher when compared with other US troops. 437 ,There 

were certain recognizable trends in U6 troops disorders during the year, which 

were worthy of note. Due to control measures the number of serious incidents 

-. 

in which illegal firearms were used by troops steadily decreased until the \ 

use of such arms became rore by the end of the year. Studies showed that the 

numbe:* of incidents in which.soldiers of low intelligence were involved were 

out of proportion to their numbers, as IYAS the number of incidents i.nv&ing 

very young soldiers. 
, 

h effecylT preventive measure was the consolidation 



of troops into larger units wk;i.ch tended to reduce the rate of incidents. 

The type of incidents in which US personnel were involved is best il- 

lustrated by examples. The incidents which are cited are regarded as re- 
I 
presentative of the general types occurring throughout the-period, but should 

, not be interpreted to mean that the incidents occurred in proportion to those 

cited.43* 

,-. I ~~~~~ 
IE who had sto ped their ve icle ear 

"28 August 1946. Stuttgart. Constabulary CIC apprehended a Troo- 
per of the 71st Constabulary Squadron, who had been AY;OL for nine days 
and,a German girl with vr‘hom he had been living. SoldQr turned over to 
unit and girl to Military Government." 

~~~~~~~~~~~~~~~g~~~~~t~~~~ :$::;q:L;$l"h 

"31 October 1946. Eerzogenauroch. Forty women were arrested and 
jailed in a Constabulary raid. Later a group of colored soldiers, in- 
cluding two XPs armed with weapons, intimidated the 'Burgermeister and 
Police officials and released the girls." 

I 
tt1Z9 December 1946. Munich, US Soldier kicked Kai~garethe Fischer , 

and struck Margarethe Eorche, German females, injuring them slightly, . 
while two other soldierslstood by and did riothing.N 

I125 December 1946. Boeblingen. Two unidentified drunken US Sold- 
iers and two drunken Displaced Persons assaulted a German and then as- 
saulted 3 Polish refugees in the Bailroad station. Disturbance spread 
to Polish DP Camp number 506. MZlitary Government requested aid from 
72nd Constabulary Squadron in case of a major disturbance.. 1st Platoon, 
lllil' Troop was‘dispatched to the scene but found the camp quiet. The two 
DPs were arrested and turned over to Zlitary Government." 

"15 January 1947. i.iunich. Three German civilians on the way home 
and riding bicycles, were assaulted and threatened by unknown US soldiers.tl 

"15 February 1947. Fritzlar. A soldier from the 6Olst Tactical 
jiadar 'Station whenleaving,the station noticed a jeep parked beside the 
road and four soldiers -standing near shooting into the field wit;, their 
pistols. !ghen he approached hithin I25 yards they started firing at him, 
forcing him to hit the yround. !'.ken he tried to find out what they were 

il,? 
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doing they jumped into the jeep painted v,ith C~ll~t~buLxy ;tri$ng ?nd 
itrove a&v 

r, l 
The solaier ;;ta.ted he %)a;: to far ~V~ZJ~ to recoi*Li the bumper 

.- 

“31 Y&l?& 19L;y7* ,.*J-;;jija<Oll, .,t, &.i)pro>imately 0015 hours a trooper 
attempted to enter sc %r!xn apartment house. Finding the door lo&red, 
tha tinooper Sei;an to kick on the door and call to someone to let him in. 
;; Germ&n policeman livin, n on the third floor was a%vak:ned and aslied the 
trooper to leave. The t?ooper began thro+Jing rocks at ti;e policer,lxn. 
Coming downstairs the po1icerx.n persuaded t& trooper to accompang him 
to tile 979 ZB tit3tion. 2.n the nay the yolicer:ian was attacked by the 
trooper. Ths ;>oliceraan fired one shot into the air cknd in a few zdnutes 
an P ;x!trol arrived. The trooper was arrested and turned over to his 
So.xanding Officer for disciplinary action. ‘The trooper iras under the 
influence of liquor obtained from .&n unknown German.civilh&n.I~ ' 

!I29 April 1947. r'rankfurt. ii Uj soldier started a fight with a 
zoo keeper v:ho tried to prevent the soldier from handing a brokcen'bottle 
to an ape ani attempted to cltib into the ape's cage. The soldier was 
arre.sted and turned over to Us in Frankft+,.f~ 

- "19-23 &Lay 1947. There vere twenty-nine troop disorders during the 
period principally assaults on German civilians.W 

. . ~.*---.-~"..-r.".- e,,m__.l_.-. ^" --__ 
----....,-. 

Involvement of Constabulary Personnel in Disorders. 

The involvement of gersonnel in crimes, offenses and, serious incidents , 

throughout the year beginning 1 July 1946 did not present a favorable sit- 

uation. Available figures indicate that there was a gradual increase in the 

rate of participation thronghout year. A portion of the increase was &tri- 

buted to increased efficiency in the reporting system although it was pro- 

bable that this factor did not entirely offset the indicated increase. An 

analysis of the involvement of personnel indicated that teen age soldiers 

were responsible for more than their proportionate~share of troop misconduct, 
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and that soldiers of low mentality are disproportionately involved; The 

tabulatied results of this survey follow: 439 ,$ 

&JAYS= OF C&-J-&u B, v &-&$ &’ ()Fmaj ’ 
, 

Age of Percent of Percent of Percent of Percent of Percent of 
Offender Theater kota1 In- crimes a- Total Crimes Total 

Strength. cidents 'gainst per- against pro- Incidents 
sons perty . 

-------------------------------------- 
. 

18-20 57 60 58 
21-25 27 $0" 25 26 
26-30 14 .8 i IQ 8 

P. 31-35 : 6 7 5 : 36-m .2 2 0 I 
414ver 1 Q to 0 0 
--------------------------------------- 

Percent 100 100 loo loo loo ' 

ANAi,YSIS OF Cl?JXiLS BY AGCT SCOi33 OF OFFZKQERS 

AGCT Percent of Percent of Percent of Percent of To- Percent of 
Score Theater Total In- crimes tal - Crimes. a- Total : 

Strength cidents against gain& Pro;>erty Incidents - 
persons 

‘-------'------------------------------ 

-- Class I 
130 Over 3 2 2 0 3 
Class II 

\ 110-129 19 21 I4 35 I.4 
Class III 
90-109 32 20 29 5 26 
class IV 
60-89 38 -53, 52 55 53 
Class Q 
59 & Below 5 4 3 5 4 
Unclassified 3 0 0 0 0 
---------------_---------------------- 

c 

Percent 100 100 100 -100 j 

The rate of involvement of Constabulary personnel in Crimes, Serious, 

Incidents, and Offenses during the year beginning l-July 1946 was as follows: '4w 
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. RATE OF INVOLVXHENT~F C~STABULARY PERSONNEL 
IN CKE~ES, OFFZNSES AND iX-RIOUS INCu>&NTS PEZ lOO0 

Month Rate Per 11x)0 Troops 

July '* 1946 1.29 
August 1946 1.91 
September 1946 1.90 
October 1946 1.90 ' 
November 1946 1.88 

December 1946 January 1947 ::g 
FCbruary 1947 2.47 

/ March 1947 2.88 
- April 1947 2;82 

&y ,': 1947 2.59 
June 1947 ' 3.68 
----------------------- -w-----B------- 
Average .; . 2.32 

Disorders Among the -Indigenous Population. 

Generally speaking, disorders among the indigengus population were rel- 

atively few, Such disorders as did occur were usually motivated by a desire 

to obtain. additional food and other necessities of life. This trend was re- 

flected in the fact that most offenses had to do with the black market or ' 

with illegal attempts to cross frontiers. Resentment toward Displaced Per- 

sons was evidenced by the' numbers of incidents in which German& and DPs 

we& involved. Intelligence reports for the period 18 to 22,November 1946, 

were indicative of the security situation with respect to,the German popu- 
1 

lation and are quoted as follows:441 . 

"Office of Xilitary Government, Bavaria reported a number of cases 
of Fragebogen falsification by German officials. Generally these per- 
sons attempt to conceal party membership or avoid classification as an 
automatic arrestee &a an attempt to retain their positions as Military 
Government officials." "An increase in trips to rural areas and towns 
in an effort to trade for foodstuffs known to,be hoarded by farmers was 
noted. 1st Constabulary'Brigade reported a growing feeling of appre- 
hension among the civilapopulace. . General unsettled conditions exist; . 
scarcities of all kinds of goods, fear of losing living quarters due 
to the growing influx of refugees, the approaching xinter months, and I 
lack of faith in their present currency, all contribute ,to this condition. 
Two -minor disturbances occurred in the 2nd Constabulary Brigade area, 

. 221 



I 

_-. 

one, a near riot caused by a large crowd of civilians at the Yunieh Depen- 
dents Coal Dump, and the other a general free for all involving US troops, 
DPs, and German civilians in a Cafe.!' 

By April1947, civi&n disorders had risen slightly. ' Black Mark& activity 

robbery, and larceny constituted the major portion of illegal activities. The 

potential for disorders in the Lorm of strikes and demonstrations for increased 

food rations had risen. Increased food short?ges, plus Lnagined impunity, plus 

KPD activity, plus large numbers of iQle youth, contained the potential for ser-‘ I 

ious disorders which it was believed might develop about May Day, if they de- 
/-- 

0 veloped at all. The situation generally remained unchanged and May Day passed 

without incident. The growing seriousness of the food situation was highlighted 

by the Armed robbers of a U;j *my Officers mess for the purpose of obtaining food. 

During tiay and June 1947, the practice of the urban and drifting population 

of preying on the growing crops of farmers became prevalent on a Zone wide basis. 

As the Perman police were insufficient in numbers to control this situation, far- 

mers banded together to form vigalante groups for the purpose of guarding their 

fields. The Bavarians continued to express bitter resentment against the,cur- 

- tailment of beer production. Finer points of this complaint were.that only black 

marketeers were getting beer, that beer was only~available in night clubs, and 

that, therefore the only equitable solution would be to produce beer in limited 

quantities on a ration basis. This argument naturally received little sympathy ' 

from occupation authorities. 

By the end of the year it appeared that the German people were becoming over I 

indoctrinated so far as their rights were concerned, 'andttended to lose sight of. , 

the fact that they had been members of ,a society which had inflicted Txtreme hard- 
, -. 

ships on the entire world. This fact is borne out by a report from Giessen, re- 

counting the objection of an employee CS the EUCOBd 'QIA Depot to subjection to search 

' , when leaving the depot, who stated that Germans.had rights and could not be 
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searched by anyone. Yhen this complaint is 'compared with the monthly pilfer- 

age of US installations in the Zone running well over $300,000.00, the justi- 

fication for searching employees could hardly be questioned. 'I 

Consolidation‘of Constabulary units during Xay of 1947 did not appear to 

effect the security situation, although reports indicated an increase in petty 

crime in the areas wiiich had been vacated. Reports up to 30 June 1947, were 

still inconclusive as to whether'or not the Consolidation of troops would be .I 
I 

exploited by subversive elements and agitators in order to further their anti- 

442 occupational designs. 

Circulation of Rumors. 

Circulation of rumors among the indigenous population served to indicate 
\ 

something about the mental attitude of the German people. ii, number of these ' 

rumors concerned the Constabulary and the reactions of the Germans to it and 

_ to their own situation as an occupied country. tia::iples of rumors ccncerning 

the Constabulary are quoted in chronological order to give some idea as to 

the content. The follov&?g are ty,lical examples:443 

July 1946: ll&gsburg. The city will be rclded on 4 July by units 
of the 5th Constabulary Regimen&the ZIG and the 9th Infantry Division." 

July 1946: "Xainfranken. Constabulary will start a summer of- 
fensive against the Russians.:' 

* 
July 1946: "Heidelberg. A German civilian spectator of a ";how 

of force" in Heidelberg reports the following. Vonstabulary Corps 
was hoMing a practice road march in strength for a proposed push into 
the Russian 'sectos.ll / 

.-. 

August 194.6: "Pegnitx. Ihe recent "show .of force" by-constabulary 
troopers was really a maneuver in preparation for the'coming conflict wiith 
the Russians.v I 

+ugust 191;6: "According to the German populace in order to qualify 
for a Constabula'rg assignment a soldier must first be a gangster. They 
alleged tlist when the officers lose control of these troops a reign of 

~ terror will result.ll 
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August 1946:. "Konigshofen. Yith the change in the Constabulary op- 
erating plan on 15 iiwust, civilians along the border said the Americans 
were preparing t6 leave Germany for g00d.l~ 

, * 
August 1946: "&&burg. All trooper of'the Constabulary in bugs- 

burg and vicinity will move to F'uessen, because the Americans don't like 
_ to live near bomb. ruins." 

October 1946: %Anmelburg. Some of the 3ivilian Internees in Lager 
Eanmelburg are going to be allowed to join the Constabulary.-rV 

Octotier 1946: tltischaffenburg. The Cnstabulery ia the American 
SC3.n I 

,-. October 1946: "heiden. The "shows of ::orcelf in the vicinity were - 
practice movements fur the coming war." 

October 1946: ltrischaffenburg, Constabulary Troopers are well dis- 
ciplined on post but noti on pass and not always on patrol." ' 

. 1 
October 1946: %c,hweinfu.rt. The 27th Constabulary Squadron is mov- 

ing to Ikurzburg in the near future because so much occurs in Surzbul;g,l' 

\ 'October 1946: WchweinPurt. At approximately 2000 hours 13 October 
an announcement came from AR? for all men of the l&h Constabulary Segi- 
ment to report to their billets tiediate1y.f' 

October 1946: %tuttgart. The notice bp the US Constabulary in 
the local newspapers that all American men from 18 to 47 have to report 
for regkstration,i.s regarded ,as a' preparation for nar.fl 

October 1946; tfOberstdorf. The U; Constabulary had been stopping 
cars at check points by shooting at tires." 

,. 
October 1946: "Selbitz. >A unit of the Constabulary will be placed * 

here." 

October 1946:. fWsenfeld. US Constabulary &ill leave\ Germany 1 
, January 1947". , 

November 1946: nSchwabach. The 57th Constabulary Squadron is going 
to take over control of the lurth+8urnberg Enclave now that the trials,are 
finished.ff 

December 1946; "Bunberg. Headquarters US Constabulary is going to 
move to iieidelberg before the end of February." 

December 1946: ltAugusburg. About l.OW Constabulary Troopers will' 
'soon conduct a raid here.11 

December 1946: %auterbach. Bussians attacked Constabulary in the 
vicinity of Vacha on 8 December 1946, but were thrown.back. Third Con- 
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stabulary fiegiment responded by sending 
I 

It is believed this rumor was spread'by 
with a road march made in the area by a 

/ 

, 
I 

4% tanks to the border." (Note: ' 
colored troops, and coincides 
light tank troop.) 

December 1946: '%euberg. Potatoes are being collected in the Land- 
kreis with the help of Constabulary trucks, and being sent to the L'nited 
States for the- people viho are starvin g because of the &trikes and in- 
flations." 

,- 

January 1947: %ersthofen. T;,hen the Constabulary leaves Gablingen 
, Air Dase, DPs will be moved in." _ 

\ I 

January 1947: "Kitzingen. The Constabulary will fold up within a 
year due to inefficient operations.fl 

January 1947: "A force of 25,000 Hussian soldiers consisting of 
Infantrp'and iLrmored Troops, have moved up within 58 kilometers-of the - 
.8lst Constabulary Squadron's border. The exact point is unknowa.f~ 

Janukry 1947: ,Q+,mberg. There will be some drastic changes in per- 
sonnel on the consolidation of Headquarters of TUSA and, the US Constabu- 
lary upon the move to Heidelberg." 

/ . 

February 1947: t'LK Lohr. The Constabulary is decreasing and will ' 
break up in June." 

-*_ 

'February,l947: IfLK Bayreuth. Coincident with the change in the zonal 
administrative areas and the moving of the 6th Flegiment, the-rumor has 
started that the occupation zone,&ould also be changed and that Russfan 
soldiers were moving in to occupy the vacated I&&mental area. The pre- 
sent iiussian-American border was to be moved at least 50 miA.es south of 

, its present position.", 

Zarch 1947: "Fussen.. Three crack infantry divisions are to replace 
the Constabulary." 

Xarch 1947: "The Americans have moved their Constabulari Headquard 
ters 'to Heidelberg because they want to be' far from the Russian Border 
when war comes against Eussia in the near future." 

April 1947: "Bad Heichenhall Constabulary and otherUS Occupation 
forces were alerted on 24 tiarch to prepare for war.11 

April 1947: '.Waidhause. Constabulary will be discontinued or with- 
drawn. (9th Constabulary Squadron is of the opinion this rumor has been 
started and given impetus by the fact that, in the exchange of troops on 
the border, groups of one platoon or less have been relieving units of 
much greater strength.) 

. 

L 

April 1947: Qegensburg; The Constabukry forces, now greatly un-- 
derstrength, will further be reduced by the elimination of two troopsper 
squadron. 'Ehe 25th Squadron will be deactivated and all remaining per-, 
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\ sonnel will be distributed among the other squadrons of the regiment." 

April 194'7: "Leiden, At several places throughout the Zone, the 
Constabulary is mistreating Jewish DPs. (94th Squadron reports that 
this rumor is causing considerable elation.) 

bw3 
tion 

May 1947: "Coburg. Constabulary troops are preparing to leave Co- 
so that infantry troops may take up strategic positions in prepara- 
for the coming war." 

May 1947: 9bnnhei.m. 
.in Schwettingen." 

Constabulary is'training SS men at the Kaserne 

I- 
June 1947: "Hegensburg. The Constabulary will be deactivated in 

July and that three Infantry Divisions will come here to take the place . 
of the Constabulary. These divisions. are the 3d Division, 2d Inf Divis- 
ion and the 82nd Airborne Division." 

June 1947: "Darmstadt. The Constabulary will be dissolved on 1 
July 1947." 

June 1947: "Augsburg. Constabulary Headquarters will soon move to 
Augsburg because Heidelberg is to be returned completely to the Germans." 

June 1947: "Coburg. The 6th Constabulary Regiment is goin: to con- 
solidate in Heidelberg." 

June 1947: Woburg. The 6th Constabulary Regiment is going to conA 
solidate in Bamberg. By fall the Constabulary will be dissolved." 

.' 
/- June 1947: WC .tiarburg. 

like a h'en gathers her chicks; 
All Regiments are gathering their squadrons 
the hawk would sooner have it that way, 

because one swoop and more damage can be done." 
. 

' , Political Activity 

\ -Politics were relegated to a position of secondary importance in the minds 

, . of the ferman populace when compared to the more pressing personal problems OC 

providing food, fuel, and clothing. Military Government for Greater Hesse, in 
. 

compiling statistics of an election, the lowest turnout registered in any one 
, 

city. Paradoxically enough, voting in the country and smaller communities a- 

.-. veraged a 10p d higher turnout of eligible voters than was recorded in the cities. ' . 

One reason for this is to be found in the fact that the people in outlying com- 

munities, as contrasted to those within urban,centers, were generally better 
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provided with the‘ necessities of life and had more time to devote to the con- 

sideration of political issues. 444 - 

,Of the various political leaders to everge on the political scene, only _ 

. 
Doctor Schumacher, head of the Social Democratic Party for lestern Germany, 

was able to arouse the phlegmatic thinking of the German populace. A for- 

mer German Army officer accounted for Schumachers popularity 'b'y saying: "I 

do not care to vote for any party, because a party means nothing to me, But 

-. here is a man whom I can see, to whom I can listen, and whose past I can 

check. If I could vote for' him personally, I would-do it now." Anotherlrea- 

son for 'the popularity of.Dr. SkhumacLer in the German mind is to be found - 

in his critical evaluation of occupation policies and his statement, "Total 

victory means total responsibility." Khile utterly fallacious from an II 

objective view point, this phase coined by Schumacher struck a responsive . ' 
4 

chord in German thinking, which aided his popularity in the minds of a rather 

credulous people. 445 / 

--. In the political field the actLvities of the Communist parties continued 
. 

to hold the center of the stqge. The primary aim of these parties was to 

affect a merger in order'that the Com;runists could present a united workers 

front in the four occupied zoness Activities of the Communists in the past 

were extensive, with their efforts directed to the 'dissemination of propa- 

ganda, the exploitation of disaffected groups, and adverse criticism of of- 

ficials holding political offices. 'The KPD and the SED continued to make 

merger plans in spite of the fact that Vilitary Government had not approved . 'b 
the formation of an American Zone S&D, United States Forcesfound themselves 

between two fires as to subversive activities. 1.Ci.s the states policy of the 

Communist to discredit the government in power; at the same,time the Nazis 
. 
‘\ are discontented, hate the Communists, and the Occupation Porces, 

2.27 
hence, it 

. 



is entirely possible that each faction will indulge in subversix and attempt 

446 
. \ 

to lay the blame at the door of ti e other. 

As a result of serious food shortages throughout the zone, a serious 

theft and pilferage situation developed in the transportation of supplies.by 

railroad. 15th the specter of fam%ne hovering over a devastated Reich, 

food supplies, whether shipped by rail or road, became primary objectives of . 

lawless elements throughout the Zone. Pilferage in Mannheim was on a major 

n scale and positive action was taken to curtail it was much as possible. A 

,' 
report that $1,!XlO,OOO worth of supplies had been pilfered from Mannheim dur-. 

ing 1946 could not be substantiated; It was known, however, that approxi- 

mately $192,vO in goods were pilfered during 1946, 'and,that up untilJ&ty ' 

~1947, $200,0~ in goods had been stolen from supply installations in y';Lnn- 

heim. This figure,.did not include losses totalling approximately $958,000 

,' 
for 1946 and $68,000 up until May 1947, for supplies pilfered k? transit.447 

c_ 

Vigorous action was taken to reduce the pilferage loss, including the 

placement of critical areas "off limits" and the augmentation of Eilitary 
. 

Police 'patrols by,German civilian police and Rlish civilian guards. A Con- ~ 

stabulary guard was placed in Unnheim in Farch'1947 to assist in the anti- 

pilferage program. 
, 

Consolidation of troops was effected and will be further 

effected when two additional kasernes have been rehabilitated. Supply in- 

stallations intensified their methsds for detecting and reporting pilferage, 

and security conferences were held each Friday for Sub-Post Commanders. 

, Crowded cotiditions existed‘ii both Karlquhe and Ztnnheim. The Karlsruhe \ 

- situation was eased somewhat when the 7'748th Field Intelligence Agency Tech- 

nical &as disbanded. The city of Mannheim was cxsidered to be overcrowded , 

with two types of installatips contributing to this o&ndition, r,amely sup- 
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ply installations and&placed. persons camps. Additional reasons for excess 
, 

, pilferage included unsatisfactory indigenous German guards, and the lack of 

sufficient shakedown personnel, to include matrons, at exit gates.&8 

The critic-21 food shortage assumed a position of paramount importance I 
, 

in the eyes of the German people. The public remained divided in its.opinion 'as 

to the advisability of resorting to strikes or demonstrations to indicate ' 

, their dissatisfaction with the food situation. Some, believing that Germany 

would only sink deeper by work stoppages', and in addition lose the good will 

of the occupying porrSers, are firmly against strikes or other demonstrations 

as a solution to the problem,. Others are of, the opinion that strikes and 
/ 

demonstrations till have a favorable effect in that they will induce &erica 

to increase food shipments into rGermany.- Undercurrents, agitation, and debate 

continue in the working class and although they may not take any action, the 

balance between the pro-strike elements and anti-strike elembnts Is extremely 

,-_ There kere indications that the PGeciaan teas taking 'zdvantqe of one prin- 

ciple of democracy, at least - th2t of freedon of speech. reticence as to com- 

plaints and opinions, strikingly evident Cortly alter the V&r, could no lon- , 

ger be consider4 a trait of the Germans , particvlalelp in their ovin politics. 

A general belief exists that economic reconst:;uction should @ecedr;'goiitical 

indoctrination of ?ei*-:'lr'; as it is not considered likely that ?ez%ns %bi.ll 

woe0t a form 02 govemmen~ f a;sociated with adverse ec'onomic conditions, 450 
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Chapter 11 
P&OPI& INTHS U.5. ZONE , 

Any attempt to discuss the occupation of the II.;. Zone in Germany by 

U.S. Forces, or the operation of the Constabulary as a part of these for- -' 

ces, must be projected against the economic,.political, sociological, geo- . . . 
graphical, and historical background of tiie people inhabiting the zone. 

The following discussions are an attempt to smmarize the attitudes of the 

German population, and the Displaced Persons toward the occupational au- 

thorities, the economic situation> and the various ideaologies with which 

they are confbonted. 

The mood of the population, during the winter months of 1947 was re- 

signed but somewhat hopeful. The Germans, e&n when they sat in the midst 

of winter in their unheated homes over their potato meals, had not appeared 

to have lost hope altogether. Spring would come soon, the rivers vvould be" 

come passable again, the United States would help, industry would ,be reviv- 

ed, and suffering finally would end. Spring did come, but the blue skAe8 

and the green meadows were not sufficient to compensate the people frown their 
. 

hunge+ 3esign;tion slowly gave say to an ugly mood anti bitter re,sentment. w 

The Germans, as they tifhtenad tl,eir belts, saw only a hopeless future~full I 
, of hunger and despair.45l , 

The Serix3xi FopulaAtion. 
'. 

Critical food shortages renrained the most' serio:,s ,aspcct OL the econom- 

. ic situ&i-n a@. the attitude 0 f the population was one of bitterness, ‘ho?&- . 
# 

lessneas and despair. Althoush ho immediate allevistion of, tile food situ- 

ation ~2s seen b-r the ?-ermans, no acts of violence, 0;' serious disturbances 

.\ were reported in tke U.$,. Lone 0:' Occupation during'the year beginniq 1 
\ ' 
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JUIJ 1946. rtefusal of Gilitary Sovernrrtent in Eremerhaven to allow a demon- 

stration in protest of the food situation, was accepted resentfully by the 

v!lorkers Mho felt tl;ere rras no just cause in prohibiting a demonstration di- 

rected against officials of the German food administration. Only try0 i-xinor, 

temporary work stoppages at factories in Ltuttgart occurred, however the po- 

tentiality existed for more serious demonstrations. Lith the advent of the 

summer of 1947 and subsequent ri;lening of crops, night pilferages from the 

fields registered a steady increase-? and led to the orL;anization of vigilante 

committees to protect the crops. Although the general feeling of the German 

people was one of depression, radio and press notices of arriving food car- 

goes from the United States had a decided efi'ect in counteracting the rest- 

le:3sness of tli2 po+Lace. The follo~uing composite report is representative 

of the situation: 

The Day Office r 'rankfurt stated that food stocks had fallen to a very / ‘ 

10~ level and that the average German could obtain only about fifty percent 

_- 
of the iood alloted him on his ration card. The IC~;ilit.arp Government announ- I 

cement that additional supplementary food vgould not be available for three 

or four wee@ caused persistent talk and shisper campaigns of hunger strikes 

and demonstrations. Altl,ough the official daily ration was.set at 15.50 cal- 

ories, in Landkreis Stadtsteinach the average daily meal consumption was al- 

leged to be a;Jproximately 650 per person, D-I Berlin, complaints were receiv- 

ed daily that the daily ration was actually less at the present time than dur- 

ing any previous ration period. Farmers in a_ll areas were besieged by city 

- 
dwellers who sought part of the iarmers hoarded food to supplement their ra- 

tions. The farmers were not interested in trading their products for cloth- 

ing, cigarettes and chocolate, but were demanding nails, seed, and building 



2iaterials. The receipt oi .aerican seed i)otatoes by German farmers was 
s 

gratefully r:elcomed but tiie Llajority of ' Ser.mns continued to regard American 

shipments of fo'oti as a ri$lt ratLer than a ,iesture on the part of the &ieri- 

csn Government. 'Jecondsqr causes for the lor: morale and pessimism >.‘as the 

black wxket economy, international tu;moll, retention of German Prisoners 

of? ar by certatn c;llitd po%,ers, !k52' and denazification procedures. _. . . 

On 25 9pri.E 1947, IIr. ;ticler, '3DL Landrat of Kreis lulda, said in a 

s:)eech: "Thl r)eolJe are coa~nring t:,e 2rejent situation %i.th the 30 year * * 

war. TJever beldre has the questicln been raised by tlr;e survivors of a war 

wi!ether .life was still tiorth living or whether one could dare to bring child- 

ren into this world. The words of the Lords Prayer, "Give us this day dur 

daily bread", for the first tine held real KWUI~~~ for most peo@eJll Aneri- 

can observers and German investigators reported that conversat$:ns, reZ;2rd- 

less of what subject initially wan ciiscusqed, wherever the conversation was 

started, regardless of the socinl standing or the position of the res>on- 

dents, aI-1 fin,Aly ended rjiith a discussion of the food problem. tt 453 _ 

Conflictin; Xewspaper Reports. 

Contradictory press reports, conflict$ng statements b;: responsible of- 

ficials, all served to increase ti,e feeling of hopelessness. qhese who cared 
\ 

to read the papers found little confort. The Lilitary Government sponsored 

Zeue Leitung of 21 April, in an article ehtitled, "Less Lread and tiat", told 

the German people yhat to ex;?ect, Lther ne%{s only served to increase the 

‘.L 

‘: 
apprehension. l,inister President Ltock seated at a recent press conference 

that the next two v~'eeks I+ould be the worst ani that from the beginning of 
"-I , I 

Lay the population wo~.ld have to rely on American aid exclusively. tieassur- , 

I ing statements folIowed. Un 21 April 1:?47, Dr. Hermann Dietrich, ,Bizonal 
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Food ‘Shief, stated in a radio address,th& there was no cause for worry. ' 

iiesses Pood Office Ghief, Br. Diets, in a press conference on 23 April, at- 

tempted to reassure the population that the n'ews that there would be only 

4,000 grams of bread available in the 1Olst ration period was wrong. The , 

effect of these utterances was practically nil. A Dana report quoted Dr. 

Dietz as having stated in the same'radio address: flPor the time being only, 

6,000 grams of oread will be issued in the lOlst ration period." The qFrank~ . 
.- furter Xqjdschau of 22 April, in addition to this Dana dispatch, quoted a 

report from tile US Zone Food and Agriculture Board to the effect that 10,000 
, 

grams 'of bread would be distributed in tile coming ration period. The Meue 

I 'Zeitung of 21 April had previously carried a'report which indicated that on- 

ly L+,OOO grams of bread would be called up. Clearly, little comfort could 

be derived from a reading of the papers. If anything, the conflicting stories 

created a %othing has changed you can% .believe what you read in the papers" 

attitude."454 
\ 

Casting about for scrapegoats, expellees and the urban po&lation tended ' I , 

to burden the farmer with a goodly share of the blame; Charges of exploitation, 

of the desire to grow ,rich on the city dwellers plight, of cooperating with 

black marketeers and traffikers rather than doing his civic duty for the,gen- \ 

era1 welfare, were heard everywhere. Not even the proposal of labor con- 

scription ofr agricultural work assuaged the disguntled uroanites, many of 

w>'orn bitterly commente,d that this measure would only increase the privileged ' 

group of' "self suppliers". The draftees would eat more than they would, oP 

could pro&tie. \ 

But the farmer,was'not the only butt of irate criticism, The German ad- 

ministration came in for its share of negative comment. Administrative in- 



eptness, stupidity, mismanagement and corruption-were the epithets most fre- 

quently applied to the Germans. But the most disturbing trend was the in- 
I I 

creasing inclination of the prhpulation to put the blame squarely on the 

shoulders of the occupation authorities. Here the range of epithets was 

I 

wider. ,Not only were the occupation poweres accused of mismanagement and , 

errors in ad&nistrative judgement, but they were also accused of a policy 

which with outwardly conciliatory statements, premises of aid and assurance 

of goodwill and.friendship, in reality aimed at the comp&ete destruction of 

the German people. This alleged policy of annihilation was often attributed 

to a lust for revenge. 

Cetitainly such policy was mainly ascribed to Germany's Continental 

neighbors, but to an increasing extent the Anglo-Saxon powers were accused of ' 

following suit. The Anglo-Saxon powers were not often accused of being 

motivated by a.lust for revenge or the desire for security. They were 

, charged.with attempting to eliminate an effi'cient competitor from the world 

markets. In the eyes of many Germans the motives of revenge and security 
. 

appeal*ed more brutal, but on the otherhand, more understandable, the motive 

of eliminating a competitor although it seemed less vindictive, appeared 

more vicious. 455 
\ 

To say that only tifools and knaves II would utter such statements is to 

ignore the reaJL situation. People with a wide intellectua& horizon and a 

balanced enough view to objectively,assess conditions were few and far be- 

tween in an amorphous mass which by tratlition, by a I2 year csnditioning 

-process to empty verbal symbols of Nazism, and by the.very fact of their , 

-_ empty stomachs, were not inclined. to adopt objective .views. AXL ICD outposts 

reported that conversations indicated a popular disbelief in the existent? 

of shortages in other countries, or, for that'matter, in the entire world. 
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The housewife, the worker, the small artisan, a@ued that neither the world 

nor the fields had become smaller, on the contrary, millions of people had 9 

died, there ought to be a surplus of foodt Germans usually commented caus- 

tically on American promises of aid and tended to discount the nears of arrival 

of large food shipments in the Yorth German ports, The man an the street 

added up the newspaper announcements of food shipments, and the fact that 

the transportation bottleneck had been unsnarled. They pointed to their 

empty shelves and the unused portions of their ration tickets.' Where, then, 

is the foe@ they afAked of the occupation authorities, ItAnd why aren't we 

permitted to import food from our former suppliers who surely must be an- 

xious to export again?*' Bitter comments were also heard about what the r&r- r : 

mans claim is the inclination of the United jttites to aisregard their pro- 

mises. "Haven't responsible merican leaders assured us that the food sit- 
, / 

uation would improve?" Wow can we believe in American goodwill if none of 

<-- 

the promoses are being kept?" This feeling of bitterness was increased by 

the widespread conviction that the iimericans failed to deliver because of a j 

sheer %nhuman neglect I1 to share their W-Xmited supplies". In short, the : 

Germans were inclined to pass over their own responsibilities and to forget 

the underlying causes for tne food shortages. They were prone to place the 

whole responsibility with the Americans whq uas the occupying po%er, iA;. 

. 

assumed the moral and economic responsibility for Germany's fate II 455 . 

Political Aspedts. 

Activities of the various political parties in the United States done led 

to a number of in&dents ;und situations containing securit:: significance. 

The militant KPD, Zo~mmzist Pa9ty, carried on vociferous attacks upon the 

policies of the western powers and initiated atteiltpts to establish the.Social- 

ists Unity Party, in the dnerican Zone of Ozcupation. Determined,efforts of 
7 r: Cd /' 



Socialist Party, to nullify these activities were in evidence throughout 

the zone. There we1.e some indications that the SPD accepted former fJazis 

in order to strengthen the anti-communist elelnents within tLe party. 

The primary development in anti- Communist activities of theSPD was the 

zone wide VA aid program It which agitated against the la& of proper commun- 

ications betvueen +Loviet-held prisoners and their families and for the return 

of these TX's to Germany. SPD speakers were +oting figures taken from a 

Soviet licensed statistical journal to prove that. the number of ?I'.'s still 

in the USR must be between tlnro and three million men. The program spot- 

lighted this weakness in tiie KYD/~L~ position and strengthened the SPD's 

position with tile working class. lc57 

The extremely active EPD dominated the political scene, In addition r 

to renewed activities for setting up the Soviet controlled 3A.I on a legal 

status in the UL Lone, there were lurther indications that the German Com- 

munists were attempting to overcome the democratic influence in Germany. 

TKO reports indicated a possible split in the (:omnunist party in the United 

States Zone; specifically, some Somrlunists resented the $oviet dictatorship 

of the party and favored a Gcri;lan form of Communism. The main activity of 

tile Social Democrats ai:parently was directed towhard counteracting 6heeffOrtS 

of the XPD. ;&ny political developments v,ere centered around control of the 

German Trade Lnions. 

jteadily increasin? tension was noted Letween tiiie pro-i'oscow Co;;ununists 

a.nd the so-called German Xationalists Communists in the Larburg area. 3Xl~ 

of the Communists, particularly the old KPD members, criticized and even re- 

jected Soviet policies itnd control. '2ilese older members wished to have an 

independent communism &dapted to Ger:mn cudtoms and conditions ratner than 
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a forced domination by the 5oviet policies and control. These older mem- 

bers wished to have an independent communism adapted to German customs and 

conditions rather than a forced domination by the Soviets. They severely 

criticized conditions in the Soviet Lone, the deportation of German man- 

power to the U;;;;jL, the treatment of refugees and of German PLfs, and the 

loss of iastern Serman territories. At a meeting of the KPD in Leilheim, 

there was evidence of much friction between these members aho favor a 

Soviet-controlled KPD and those >bho uant the KPD to remain independent.458 

The IlPD agitated over th food situation in the U Lone. An example of 

I this Communistic propaganda was the Dadische Volkseche, the Communist weekly 

published in !;annheim, GG.ch on 15 2:a.y lo.47 printed the following headlines 

‘ for articles; Wunger in :-111 ;traetsrf, "The Saboteurs of the Food 4mnesty 

in the L'est", llnbolish the bureaucratic Food 'i&linistrationl~, and !$+roving 

Indignation of the Yorkerstt. lit a KPD meeting in icurnberg, the speaker made 

charges of chaotic conditions prevailing in the Lestern Lanes, where, 'Ire- 

acti2nary ele.;ETnts’t are holding influ~ntia.1 ;overrmlent atinistrative posi- 

/' d tions, whereas the ioviet zone had become self-sufficient v.ith a favorable 

.- / food iituation because l;+rc;e lani i.olclinzs T'jere distributei ;tliioiig tile ~1~11 

&arr!lers v;iio had grtiatlj- increa;ed :;;ricult~i*;tl production. In Derlin, the 

,X3 has popg+.ildized ~~;abist ti:e Z&L pacXa;e;, i,S.ch 1 ere termed ",sract- 

icallur nothing but c;~tl'd~oi.~r'c;".~~? 

It Ty:liS r,ported l'i'ol'i r.;riiiL! k.n 1 -ag 1947 tkrt the loci1 I::?3 had oi*dered 

its *3e:&elas ~.qtl ti:ej.i* 7i ives to ,'oia iAL:-: ~~&I~~ or,~anir;ed 763ri e,n Free Trade 

Union for. t,.c? pur ,ose 0P 5<CU:‘iri,; ;2euter inl'luence in thu :InirJ!i. In the 

~"a.r~nheim and Leidelber; ;tq~+:;, tl;i- KP3D c;3l*i*ied .n a vigorous reerutin; ,~'ro- 

g% .1 .3xm~ youth groups. 79.c youq; :iz.lL..urlist fire!atJers l;ere continually ursed 

'37 tiie2.r 12a.ders to infiltrate tt? ;OUtil ~~ovements anti. to disseminate con!- 
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Cat t;; said: ltTlle lov, cldctijh ;!c;i*ticipation is re2Ly a dei:lonstr;ltion against 

s1dl han,g. It Lost political 1~a~Jers felt t:: :.t a recovery 0" :%m~any was 

basically a queuti:,n of p0Auctii:n Li:lti ‘-.l~a.t, tkiis quest&n could not be solved 

xithout furti;er !'sup~ort'f from the Lnited States. Jhould the situation not 

irpove, anything vias likely to hapAxh, did one of the most progressive 

3urLng the demilitarizat~,m i2eriod tLs J.lied :ontrol Council directed 

tht; Sports Emu. military ati;letic oL*Lanizations be disolved by 1 ~~~~~~~ 

0 <:/’ 
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1946, prohibiteci the conduct and development of all military athletics in 

educational institutions, and prohibited all youth activities above the level 

of the Land Hreis. On 1 April 1946, the Office of Eilitary Govennir,ent initiated 

a new youth activity program* ;ictive encouragement was to be given to'the 

formation of voluntary groups of young people for cultural, religious, and 

recreational purposes. This program had as its objective the constructive 

,--. 

use of leisure time and the successful development of democracy in terms 

of ideas , Litiative, responsibility, and the practice of de,i;ocratic pro- 

cedures. Activities of a military nature were definitely prohibited while 

no uniforms or emblems were to be worn tiithout the approval of the Land Gffice 

of Lilitary Government. @ iin 15 April 1946 , General LCNALNZY, Auropean The- 

ater Commander, expressed the desire Lat tile program be extended by all 

practical means. I:e specified that tile Youth Committees would be placed .un- 

der the supervision of the Education Zection, Inte:nal AfXairs Division, of 

the Offices of the 

directed to obtain 
-. 

. vilians, to assist 

directors of Military Lander, and each Land Office was 

the services of two individuals, either officez or ci- 

German officials and Youth Committees. tijor commands 

were directed to assign a mature ; qualified officer whose sole duty would 

be to establish and maintain liaison with the Education Section of the Land 

or Lander Offices of the tilitary Government and to assist them and the Youth 

Committee in the organization and activities of the youth groups. Local 

commanders were directed to survey existing athletic and recreational facil- 

ities in their areas vViti, a view toward making these facilities available 

to the youth groups on a part time basis. They were encouraged to take an 

-. active part in assisting the German Youth Committees working in their areas, 

even to the extent of using qualified military personnel to participate in 

the program in order to demonstrate the application of the highest demo- 
':G i, , , l 
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, 463 cratic ideals to German Youth. 

3uring the Summer Session of the Theater Athletic School, held in Stutt- 

gart in June 1946, demonstrations of games, coaching methods, and actual 

participation in athletic contests were afforded German youths by the school 

faculty. This activity was conducted in the late afternoon several times a 

week. The enthusiastic response of German youth and sports leaders to this 

program clearly indicated the desirability of sponsoring similar schools 

.---A throughout the US Zone with recolnmendations from General EcN~W~Y that all : 

youth activities 

er bresent.464 
! 

Cn 5 &gust 

within a major command be coordinated by the Zenior Command- 
, 

I 

1946, Eajor General .&KZT N. hXJ?CK directed tiiat all Con- 

stabulary Commanders of Brigades, Regiments, and Squadrons take immediate steps 

to organize atLletic sohools or clinics for German children, It was recom- 

mended that those sports for which there was adequate Class:: and surplus 

equip{ent available, such as softball and volleyball, be empha+zed. General 

W~XX also indicated that every effort should be made to select personnel 

interested in, and capable of conducting this program.465 

HeadquartelZs, United States Const&uLry, on 8 August 1946 issued in- 

structia:rs as to the number and garde of personnel to be assigned to the 

German Youth Activity program. Brigades were to provide one full-time field 

officer'and at least two full-time non-commissioned officers. At regimental 

leve!, one officer was to be designated as GYA Officer in addition to his 

other \duties while one senior non-commissioned officer would serve as a full 

time assistant. Squadrons and troops were to be represented by full-time 
\ 

non-commissioned officers with one officer in the squadron as GYA Officer in 

addition to his other duties. At a conference of Brigade, and RegLnental 
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# 

GYfi officers, means and methods of, carrying outinstructions of higher 

headquarters in regard to GYA programs, &.d in the rendition of reports, 

were.discussed at great length. Conferencas were held on regimental level 

for troop and squkdron 466' GYA personnel dur>ng t;le period 3-5 September 19&S. 

In order to facilitate complianc'e with current directives within the 

--. , - 

commands, Constabulary headquarters published a directive on 11 Ye&ember . 

1946, giving instructions on the implementatio,nlof the,GYA program, stnt- 

ing specific‘requirements and duties of unit commanders, GYh officers, and 

, GYk non-commissioned officers. GYA personnel'were directed tomaintain 

I 

' liaison with their respective ULitary Government Youth Kepresentatives and 

*to meet with the Kreis Youth Committees in order to acquaint these local 

Youth Co!mmittees with the available Army assistance. Each troop was direct- 

ed to estab?Msh and conduct a‘sports clinic if there was not one in oper- , ' 

ation in their respective area. Youth Centers were to be established inias ' 

- many towns as possible. &ach squadron was to have at least one Youth Cen- 

ter operating by he end of September, #All squadrons were directed to es- 

tablish a tent camp in order to.facilitate the GYA activity in tie area. 
. 

Local School Principals were to be contacted in order to obtain their co- 

operation and assistance in regard to out-of-school activities and sport 

classes held inside the school buildings. The success of the GYA program 

depended largely upon the action and wholesome participation of the indivi- 

dual soldier. Brery effort was put forth to publicize the GYA. 467 

'_-. .- 

GYA.Activities Among Constabulary Units. _ 
, 

The problem of promoting the German Youth Activiti;:s program was aggces- 

sively carried out by the various Constabulary units. Desphte the many pro-. 
, 

blems which arose results were generally not&x&thy primarily as a result of 

active participation by Constabulary troopers and personnel assigned as GYA 
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representatives. 

For the most part, assigned personnel were screened in an effort to ob- 

tain suitable and qualified personnel who would not be lost through early re- 

deplo?;ment. Field grade officers and non-commissioned officers were assigned 

on brigade and regimentals levels as full time GYA representatives. An of-' 

’ ~ ficer and a non-commissioned officer were assigned to full. time duty in each , , . 
squadron, while troops employed a full time non-commissioned officer and 

', 

-- , officers participated on a part Cme basis. 468 . I 

. 

A number of major and general problems were incurred which 'served as a 
. 

deterrent to planning +d progress in GYA activities. These ptioblems.Qncluded: 

The -securing of appropriate and interested personnel who were not preoccupied 

with other duties. Replacement by more capable personnel and considerable 

efforts through I & E lectures, posters, and personnel contacts aided no, 

little' in overcoming the above mentioned difficulties; A lack of supplies 

hampered the execution of the ,GYA program. Considerable SSO equipment was 

used by youth clubs, troop sponsored athletic clinics, youth centers, and in- I 

formal gatherings. All equipment that could be issued was placed at the dis- 

posal of GYA personnel and &as rotated 'among the various activities in order 

to provide all groups with sufficient facilities; The greatest difficulty 

to the efficient operation of the GYA was the non-availability of transporta- _ 

tion for the full time use of GYA personnel at regimental, squadron, and troop 

level. Pending any authoripation for transportation of GYA personnel, a USFET 

directive provided for the utilization of government motor vehicles in con- 

___ - 
nection with the implementation of the program, provided such use did not con? 

flict unduly with military requirements; Additional general problems were ' 

met by co&&ant and close iiaison with Kli.tary~Government in'establishing 



. 

better youth committees, providing indoor locations for winter activities, 

and exerting all possible effort in directing the use of small contributions \ 

of food and clothing for children. Accomplishments were reflected in the 
, 1 

number of groups or clubs and clinics formed and the number of youths who 

actively partic@ated in the various Kinderfests, athletic schools, tent camps, 

- 

and youth centers. 469 . 

It was found that in order to successfully carry ,out the program of 

Army aseistance to GYA, material things and actions ha&to be used as lever- 
.' 

age to pave the way for reeducat- the German Youth in the ideals of demo- 

c'racy. Reconstruction materials, athletic equipment, films, books, housing, 

I and transportation were required in order that centers of influence might be 

established. The mission of Constabulary,personnel required assistance, 

i t 

. ,-. 

h. 

direction, and interest to keep the program active and effective. ,. 

The' German Youth Program gained impetus during Octolier 1946. In teach- 
I 

ing democracy to German youths, the Constabulary trooper proved the sincer- 

ity'of &nerican policy. During October a total of 329,750 +mnan youths 

participated in and benefited from the pz:ogram., Through the cooperation of 

the Theater Special Service, progress was made in handicraft activities for ' 

German youth.47o 

Following a policy of positive action in bringing Army assistance to 

German Youth, forums, youth centers, boy &d Girl scout organizations,. 

-. 

athletic facilities, Christmas parties, and transportation to activities 

were the m+n.techniques devclopdd. American women were encouraged to par- 

ticipate in the youth Program and for the most part their response-was very 

gratif$ing. German Youth'hctivities were stressed throughthe troop-infor- 

mation programs at all levels. A stumbling block to the program was to be 
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found in rapid redeployment, and the lack of mature non-commissioned officers. 

To solve f;his problem, increased efforts were made to interest qualified per- 
.I. 

sonnel in participating on a part time or voluntary basis and to encourage . 

squadron and troop commanders to make this type of personnel available.471 

A training school was proposed as a maberial aid in -preparing assigned , 

personnel for more efficient and-effective execution of the program. Short- ,, 

age of transportation facilities, conservation of coal, gasoline, and 'elec: 
, .- 

tricity retarded winter activities, but as many youth centers with maximun' 
- 

attendance as possible were maintained. Christmas parties for German youth 

'proved to be distinct success. Because, of a reductiod in the number of sports 

clinics and kinderfests, it was noted that troop interest declined propor- ~ 

tionately. It was expected at this time that interest-in the GYA program' 

would revive with the advent of spring. It was learn&d that the Germans must ) 

help themselves as much as possible during thewinter months in maintaining 

‘472 . 
,constructive Youth Programs. 

ter understanding of the aims,, abilities, and limitations of the German Youth . . 
Program. A very important and fai reaching development announced at the con- , 

ference was the change in Witary Government Regulations which changed the 

' . scope of the youth program from the U-18 year youth to the 1625 year olds. , ,- 
This change allowed politicalparties to sponsor and finance 'youth-groups, , 

although they were not "to dominateit these groups. 473 '. 
\ 
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GYA Conference at Assmanshausen. 

A conference was held at Assmanshausen 15-17 April 1947 by Military 

Government for'Greater Hesse, and attended by both Germans and Americans. 
. 

Its purpose was to improve t$e functioning of the Kreis Youth Committees ' 

and to clarify-the summer camp program. The mait~cesult attained was a bet- 



It was estimated-by BiIilitory Government officia&s that the change in 
i . 

age limito,<ould make an additional 650,000 youths available to the GYA 

Program. Constabulary facilities for-implementing the GYA were inadequate 

before this change was announced <and it was expected that they would be fur- 
. 

ther strained by the 'addition of the 10-25 year group. 

I The financing and sponsoring of youth groups by political-parties in- 
\ 

traduced politics into some youth organizations. Constabulary regarded t-his 

/-- as being highly undesirable as the purpose of the GYA was to assist German 

youth,without regard t,o race, religior+, or political belief, and every effort 

had been made to avoid'controversial discussions, particularly those involv- 
Y 

. ing political subjects. 

A EUCOM directive issued 8 April 1947, defined and clarified respon- 

sibility for German Youth Activities under the military district and post: 

G organizations. Commanders of all units were responsible for the conduct 

of programs of Army Assistance to German Youth Activities in their respect- 

ive units. Commanders of Operational Commands (Us Constabulary and US Air 

Forces in Europe) were charged with the responsibility for efficiency, effec- ' 

.tiveness, and completeness of' the prograin for @my A$sistance to German Youth 

Activities within their districts, and post commanders were charged with a 

similar responsibility'within their posts.474 . 

Establishment of Civic Centers. ' 

A directive requiring the establishment of civic centers in all posts. 

and'sub-posts of the second %i.litary District was issued on 23 April 3.947. ' 

,^ Immediate a&ion was required since &ilitary Government had established a 

deadline of 1 May 1947, after which no more real estate was to,be requis- 

tSoned from the Germany economy. It was required that the civic centers be I 
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established on an ambitious scale, and provide'facilities for both boys and 

girls, have adequate atActic facilities, and be suitable to house such civic 

activities as the town cares to Jiave. This requirement for civic cen%ers 

marked a significant advance in the GYA program. It was a definite Bid for ' 

the cooperation of 3erman adults in tile program. It T<as intended 01' de- 

signed to dravg into the civic program not only Germ,an parents but alsoout- 

4i5 
\ 

standing German business men and civic leaders. 

-- The first tv‘o "i=ivic Centers" in the G3 Gone were dedicated 3 &I'I.~ 1947' 
7 

in F'ulda and teidelberg, ' 

In Eeidelberg, ahen tile i'crmer enlisted PX building wxs'officjally \ 

turned over to tilt: boys and girls, &rig. ,?en. PhILLIP A.. %X,XXU, deputy 

colander of trLe jecond :,YU.tarp District, made tile chief address. Fe told . 

tie ;at+:ering of Americ2,ns a~ld ?,crmans: "The dedication of the Keidelberg 

I 
Civic Center ::larks- an important adve:?ce in ttt: desire of the US tlrmg and 

. 
J.il.it;lLry 30vernment to cooperate T.ith ?eiXan par<?;nts, ;chool officials,, and 

cj.vic leaders in im2rovin.g the welfare of tbe YOlitl? of ,Cermany. " I-ie em- 

phas,ixl t1:e fact that lithis is not an Army or 4nerican program. It is an 

effort on'the ga+t of the Army dnL; American people 

assist these people of the Ser!,zln nation who truly 

to cooperste ccLt.b and 
\ 

desire that the children 

develop under influence 

Gizt will lead to a happier and freer life for themselves and building of a 

fiati,;n, 1j:hich respects ~~:A'protcta the rights of all its' neiZhbors. Il4fj'6 
. 

?.nst,~~.:.ctions on dancing in Xi installations; a dPrective cover5ng the 

following v~as issued 23 &A.1 1.947 in Circular 91. ~rstrilctiom fron &GX2J 
, 

rec:uired t2z.t .drnj~ Assistance to German l_'outh camp projects be as extensive 

as possible \.ithol7t jeopardizing the occupational mission. HO dm.~~ unit lwas 
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permitted to sponsor a full time -caxlping porject unless assurance was given 

in Jvi-ting 'by Military Government officials that such a camp wa.5 considered 

to be necessry in addition to tLe ~xog3ra.n pLanned ,b;- the, local youth corn- .-* 
\ 

mittee. i&CW directed tii..t in order to assxxe full utilization of cap- 

tured eneLmy material a statement in writing of a Military Government officer 
I 

I to the effect that the required suppl e 1 s were not avai:able from'C& stocks ~ 

must accompany all reyuirei;lents for Army supplies to be ueed in the GYA pro- 
*- 

gram. Because of adverse comments by Germans on the dancing programs spon- 
. 

sored by GYA, a circular was published prohibit3 g all dancing under auspices . 

of CYA unless such events were organized, attended, and supervised by GYA 

officials, Gerrnzm parents were invited to each dance so held,4m 

In a conference designed to,further coordinate Army assistance to GYA, 

approximately 60 GYA officers from all posts in the Second tilitary District 

and from each Constabulary unit in the U.5. Zone down to squadron level, *as 

- 

well as S:ilitary Government officials from the three landers, Bavaria, Hessej 
, 

and r,urtemburg-Baden, met on 13 June 1947, at Heidelberg;Civic Center. 'The 

conference was held for the purpose of discljssing directives governing the 

GYA program, orientation of GYA officers, and to observe the GYA facilities , 

of the Eeidelberg Xilitary'Po&. 4x3 

The ProRlem of Displaced Persons. 

The Displaced Persns population of the CS Zone Totalled 364,741 on 1 

JdY 1946 and decreased to 324,526 by 30 June 1947'. The task of maintaining 

law and order among these people fell to the Constabulary PS the German po- 

lice exefcised no jurisdiction over the& These unfortunate people posed a. 
/ 

problem which the Constabulary in the role of a law enforcement agency attemp- 

ted to meet with understanding and sympathy while at the same time maintain- 

/ 



ing firmness concerning lawless activities on the part of an active minority. 

Large numbers of displaced persons could not be repatriated tb their home- 

lands for political reasons and continued to live in Germany until plans to * 

' resettle them in other countries could be made. Altiiough the majority of dis- 

placed persons were in Germany as a result of the activities of German k& 

leaders their presence was resented by the indigenous population because a 

portion of their food had to be supplied by the German econow and becake 

439 
, I 

of nationalistic sentiment. _ 

hiith the exeeption of'the Jews, the Poles were the most numerous group, 

they were hated by the indigenous population, and were .generally opposed to the 
\ 

current Polish government, Theii'efforts were largely directed toward emi- 
\ 
gration to other Countries where opportunities for resettl.ement could be-found. 

They attempted to solve their problems along peaceful lines and have generally 

p&&ted no problems, except in'connection with efforts to repatriate them to . 

Poland.49o 
/ 

. 

I 

The Baits, dncluding the Lithuanians, Letts, and Esthonians were almost 

unanimous in their opposition to repatriation to their homelands. This is 

' traced to the fact that these three nations were overrun by the Soviet Union 
\ 

' prior to the war between the &vie&and Germany, and they hoped to regain lost 

sovereignity. hkny of these people helped Germany in Ber war against t'he 

Soviet'with the'hope that Germany would restore their national existance,@1 ( 

The Ukranians and the Anti-Soviet Russians presented a peculiar problem 

in that they place, US Authorities in the position of harboring the enemies 

of a friendly government. These,people were thoroughly divided by racial, ' 

political, and religious'antagonhsm$ and there was little indication of.co- 

hesive action on their part. their activities were aimed at finding emi@a- 
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tion opportunities abroad, and in this prusuit were aided by remmnants of 

482 the Russian Orthodox Clergy. 

The Rumanians, Hungarians, and Czechoslovakians living on a displaced 

Persons status presented a problem in that they were all opposed to the pre- 
I 

sent government of their homelands. The Hungarians generally fled before the 

Red &myts advance through Hungary and appeared to prefer internment in Ger- 

many to residence in a Soviet dominated homeland. This group Was generally 

quiescent, reaiizing that they were former enemies of the Allies and had no 

claim on their bounty. The Rumanians were also opposed to the curren regime 

in their homeland and resisted efforts at repatriation. Czechoslovakian dis- I 

placed persons were generally opposed'to the Soviet oriented &government in 

their homeland and bent their efforts toward organizing Slovaks and Sirdetten 

Germans in opposition to the present government with the promise that success 

would result in the restoration of the property of the Sudettens and redd- 

mission into Czechoslovakia. $3:; - 
. 

The Jews of course presented 'many sided problem. Hated by the Germans, 

and returning this haterin full, no opportunity existed for the absorption 

of these people into Geru.economy. Many of them-desired to emigrate to . 

Palestine and exerted every effort toward illegal means of accomplsihing 

thdir mission. Efforts to resettle them in other nations were sometimes op- 

posed by the Jews'themselves, thus resulting in an impasse. The problem of 

the Jewish Displaced Persons wes the most',critical problem of the kind with 

which Constabulary had to contend in the role of a lm enforcing agency.@4 : 

Prior to movement of Constabulary Headquarters to Heidelberg on 15 
-- 

('February 1947, the Constabulary had had no responsib-ility for the adminis- 
I I I \ 

tration of the affairs of the Displaced Persons residing in the United States 

Zone. Xhen the US Constabulary assumed'the residual duties of Third United 
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States Army it also assumed the Third Army resiJonsibil.ity for Displaced-Per- 

, sons. The former G5.Section of Third Army was reorganized as the 7750th.Dis- , 

placed Persons Operatiing Group under the command of.the Third Army G5, Birg- 
I 

adier General tiOBIIiJ&N,E. DUFF. This organization operated under the super- 

'vision of Constabulary Headquarters from 15 February to 15 Idarch 1947, when it 

bec;irne a theater agency directly responsible to G5 of European Co,mmand. On 

, 15 March a G5 Section was established in Constabulary Headquarters'headed by 

/--. Lieutenant Colonel Smauel L:&row Jr., who was announced as G-5 on 21Xarch 
% 

1947. The G5 Section of Constabulary was established for the.primary pur- 

pose of administering Displaced Persons' affairs in the'second Military District . 

for which Constabulary Headquarters was the coordinating headquarters. In ad- 

dition, the 65 Section served in an advisory capacity. to the Commanding Gen- 
. 

era1 on 05 matters which concerned the Constabulary throughout'the United 
. 

States Zone. 485 ” 
. . 

Plans for the Manufacture of Clothizx by Displaced Persons, ( 

During the second half of February plans were drawn up in conjunction 
I 

with UNl%A for the supply and operation.of in-camp manufacturing clothing. 1 
1 

This survey was submitted to IINRRU. and.,then to the 7750th Displaced Persons i _ - 
Operating Group for approval. , 

,: 
After the project had been approved, material was issued to the camp to ' : 

make supplies. The finished samples were returned to the 7750th Displaced \ 

Persons Operating Group for inspection as to the workmanship on the garment 1 : 
/ 

and suggestions for improvement. Upon approval of the samples, a fifteen I 

day+supply of material was issued to the camp. Every two weeks the finished i 1 

product was'turned into the Special Projects &ass II.and IV Depot, and ad-. 
I -: 
i 

dikional material issued,'based onthe number of finished articlea turned in. 486’ 1 
3 

I 
zy1 '1 _ . . . i 
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Statement of Constabulary Policy. 

Following the use of Constabulary troops in the investigation of a ser- , 

ions crime which occurred in a Landsberg Displaced Persons Camp on or about 13 

December 1946, allegations were made that several Jewish displaced persons 

were mistreated during the course of the'invetiigation. These, allegations 

were reflected in the press and several questions raised as to the relation- . 

ship between the Constabulary, UNRRA, and Displaced Persons. These allega- 
. I 

_- 
. 

tions resulted in !2eneral hAWON issuing a statement on 7 Januar:: 1947, 

making the policy of the US Constabulary clear ,with respect to all'persons, 

, races, and creeds. It is a follows~:~7 

I. Whe Constabulary has a primary m&ion of furnishing the overall 
security of the American Zone- in Germany and of assisting all establish- 
ed law enforcing agencies in pres,erving law and order. The\ Constabulary' 
carries out this mission by a system of established stations, patrolling, 
and contacts with Military rdvernment and all law enforcing agencies. 
The Constabulary has the authority to enter any Displaced Persons Camp 
in pursuit of persons alleged to have committed a serious criminal 
act :I1 

"The Constabulary also .may conduct certain search and seizure 
operations within an:7 Risplaced Persons,Camp, under certain regula-- 
tiohs prescribed by higher authority. The number of such large scale 
operations is kept to ~mini and one is only made after careful 
consideration of all factors in the case and on determination that 
the results obtained will be commensurate with the difficulty of mak- 
ing the raid and of harassing and upsetting the routine life of the 
inmates of the Displiced Persons Camp. Relatively few such such large 
scale raids have been made during the 6 months period since the Con- .* 
stabulary ha s 'become operational.11 

--- 

"It is the policy df the Constabulary that all raids, seizures, 
.arpests, and interrogations shall be accomplsihed wviti~justi~e, de- 
cency, and fairness, In every case of alleged brutality and mistreat- 
ment, a thorough investigation is made and when such improper conduct 
has been found to exist, the wrongdoers are subjected to disciplinary 
action. On the otherhand, it is my policy to thoroughly back up my 
officers and men when they have executed their duty in a proper manner 
and to assure that they are not subjected to intimidation en adcount of 
seniority of military rank or other pressure." / 
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"AS CoAmmanding General of the Constabulary, I know of no oppo- 
,sition on the part of the UNRAA as an organization or of,Displaced 
R&sons toward Constabulary, except in the case of certain individ-' 
uals who are suspected of crime. Khenever investigation shows that 
such is the case, charges will be brought before courts set up 'in the - 
Theater competent to act of the case." 

lfConstabulary troops are continually being oriented and instructed 
in the proper handling of their difficult mission, the personal inte- 
grity of the trooper and the strict performance of the mission with . 
justice is continually 'being stressed. 'The Constabulary will continue 
to carry on its mission without any prejudice to any particular race, 
color, or creed, without reS.*rd to whether its activities arc correctly 
or incorrectly reported, anl Hill continue to endeavor to narrant the 
respect of all hypes of people who have to be handled in the performance 
of its miss&on by upholding all proper action and promptly punishing 
any action which is found to be inproper after a thorough and impartial 
investiga.tidn.tl 

.This statement of policy by General SAXON was designed to make cleat 

to all, concerned that the Constabulary played no favorites in' the execution 

of its .mission, that it lvduld held to the line and let the chips fall wher- 

ever ‘they might, without dny regards 'to any repea;ussions inthe press. 

That the care and treatment givenDisplaced PeAeons was good is an ack- 

nov:ledg&fact, not%ithstanding the complaints .And cot-cz,lents of the various 

groups from time to time that they were being mistreated or discriminated 

against. The various rspa'riation and resettlement prograjns g:;ve thousands 

f,he opportunity to return to their homeland or to start lifeaew in countries 

that were eager for new m:inpovcer“resources, The YAxty Day r'ood Program11 for 

Polish repatriates and ti;e opportunity for work in Belgium are but examples of 
: 

the positive action taken to relieve the plight of these victims of Nazism, 

\ and thousands of Poles who elected to remain in Germany served tiith Labor 8er- 

vice Companies under US supervision. 488 '. 

Zany who were not entitled to.preferential treatment as Displaced Persons 
/ 

sought to take advantage of benefits during the early days when the natural 

confusion accompanying any such large Opel*ation was rampant. These imposters 
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were weeded out by a screening process which was carried on through all 

phases of Displaced Persons work. 49th the passing of UNXRA, the advent of 
. 

IRO (Internat%onal Refugee Organization), one era of the DP problem was 

brought to a successful conclusion. 489 

Change in Policy in Care of Displaced Persons, , 

During April, Headquarters European Command.made an important policy 

change in the care of Displaced Persons. 1 Zffective 21 April, admission 

.- 
\ ,' to United Nations Displaced Persons Centers was denied to all,persons who 

entered the US Zone of Germany or the US Sector of Berlin after thbt date, _ 

and the only exemptions being those which were specifically direcied by 

Headquarters European Command. 490 . 

The new policy further provided that United Nations Displaced.Persons, 

or those viiho Bad DP status, who on 21 April 194'7 were resident outside of 

assembly centers in the US Zone of Germany or the 'US sector of Berlin could 

not be sdmitted to aseembly centers. Exceptions were made where there was 

evedence of extreme hiurdship'due to disease, injur$ or other similar factors, 
/ 

or inability of hourly wage earners to secure adequate employment,! orwhere 

the.person concerned was accepted for repatriation or resettlement,ahad re- 

ceived their exit parmits , .and were other wise cleared and were awaiting only 

transportation for out shipment. Lhere hardship existed due to disease, in- 

jury, or other similar factors, or in cases where an hourly wage earnes was 
- 

.- 

not able to secure adequate employment, such persons were admitted to Dis- 

placed Persons Assembly Centers when they were otherwise eligible for treat- \ 

ment and when local German welfare agencies were not able to provide care at 

. a level at least equal to that given Germans in similar circumstances. 

United Nations Displaced Persons employed in guard and labor swrvice 
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companies were cnsidered to be in assembly centers, When releases without 

prejudic'e, and otherwise eligible for care, they were transferred to assembly 
. 

centers, tihile unaccompanied children discovered in the US Zone after the ' . 

effective date of the order were reported to Headquarter&European Command 

for decision as to disposition. Persons already resident in approved as- ' 

sembly centers prior to 21 April 1947 were not affected by the change in 

&hen the United Nations Relief and.IZehabili.tation Administration (IJNE4.W) 

phased out on 30 June 1947, it was necessary tc formulate and start in oper; 

ation a plan to take over and operate Displaced Persons Camps, for which per- , 

sonnel was lacking. The final plan, as recommended by the Constabulary G-5 

Section, called for supplementation of Post S-5 Sections with a total of 

eight officers and 171 enlisted men. At the end of May the enlisted person- 

nel had been inade available, and an agreement reached between G5 and El 

for the latter to procure officer personnel in the event that IRO funds for 

personnel were lacking. 49? 

, 
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UNCLASSIFIED 

TURNOVER i!J&JNG liiNLJ3TLD MEN 
ASSIGNED~TO THE U.S. C3NSTAEUJJlY 

Month and Year Strength Losses Gains T/O Stren@ 

30 June 1946 29437 ,' 
31 July 1946 31730 
31 August 1946 32245 
30 September 1946 30005 
31 Octc>ber 1946 28954 
30 November 1946 28795 
31 December 1946 2777; 
31 January 1947 24397 
28 February 1947 23793 
31 March 1947 23067 
30 April 1947 23182 
31 May 1947 22274 
30 June 1947 21468 

6581 
1439 

179 

;z 
675 

12&I 
2978 
1708 
3775 
2409 
1840 
853 

6221 30917 
3732 30917 

694 30917 
1191 30917 
2165 30917 

516 30917 
216 , 30917 
396 30917 

1104 30917 
3049 30185 
2524 30185 

932 30185 
47 29022 

-~-~_--. 

30324 22787 

Appendix 15. 
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Constabulary Special Troops 

I I I 

146 E:; 28 EL! 18 0; 128 EZd 16 vi/o 
37 EV 

Constabulary 

Constabulary Special Troops 

0 ' 

LIP 
- 

School 
Company 4 t Squadron 

5 Cff 1 Off 40 Off 108 Off 
15e.;m 32 EM 846 Eti 5 iii/o 

633 Eri; 
Brigades 

Hq & Hq Troop 

40 Off 

Constabulary Regiments, Three per Brigad,e 

I 
I 

I 

t 

I 
I 1' 

I 
3egiine nt Regiment Regiment 1 J J I J I I 

Constabulary 3egincntal Special Troops 

3 Off 46 E2L 1 Cff 25 E% 1 Off' -32 EL! 
Constabulary Squadrons 'Three Per Regiment 



I 
*L~~).‘IUFj1tL4,OI 
Hq Troop I I 

Light 
Tank Troop I J 

27 Off 185 E# a 
I 
5 Off 107 

1 w/o 
Pla toons 

\ I . I 
Commuii Rotor- 

cations cycle Horse 

3 Off 46 EX 1 Cff 25 EL{ 1 Cfi l.32 EM 
Constabulary Squadrons Three Per Regiment 

I ', 

i 
Constabulary droops 

I I . I x I . 

Mecz ldecz ile c% 
c . I 

* I v I I 
!Jechanized Mechanized Mechanized 

* . 4 
1 Cff 39 El: I 

],,,,i,,, I,,,,i”“[ . i 
5 Off 155 %LY 

I Pla toons I 
&torized 

\ 

Sec. tions 

Ihi , * Rzggzgai- 
A 
1 .S&t 
3 Sgts - . 9 Fvts R- Tech. 
1 &!I3 Armd Car 
3 l/4 Ton Trucks 

Sect ions 

1 4 
Motorized 

f? Pvts 8, Tehh. 
1 Tk 1 l/2 Ton 



ORGAKLZATION OF US CONSTABULARY HmDG;UARTEFB 

I Comnanding General 
Aides, Chief of Staff. I 
I 

. 
nd Deout, 

8 :ff 

General Staff 

~~- 3 Cff 5 Cff 

Special Staff 

f I 

I , PX Engineer [ ) 1 Sigr!al ChelJcal 2 Off , 1 

5 Off 4 Off 2 Cff 

I 

Medical 

5 Off 

Special Staff 

I I 

Ordnance 
I 

qx * 

5 Off 4 Off 

iections 

1”1 G!4 
11 Off 

j 
Off 

Sections 

Sections 

Constabulary !!eadquarters[ Troop Sections 

2 Off 17 EX 1 Off 24 E:#i 1 Off 



23ff2~010-sw 2) off 9a 
r 

8pcl8lmi8ff 
I 

8u-l I 
5off llmf f&off ll111 2aff 2IDI 

1 u/o 1 v@ 

Ewg8& B88d 
I 

kCt%Om 
I I I / 

1Wf 3om 22mc 

.t 
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CONSTABULARY SGUADRON ORGANIZATION 

SQIJADRON HEADQUARTERs 

Staff Sections 

I 

I 

1 

I 

s-2 s-3 . 

1 Off 7.m 1 Off 6 E3d 3 Gff 8 EM 1 Off 7 El! 

I 

ConstabularylTroops 

7 I 

2 Off ' 2 5 Off 155 EM 5 Off 155 Eu 5 Off 155 EU 5 Off 155 Eti 5 Off 155 a 

13 EU 5 EX 2 Off 34 E& 
kkchanized Troops: 
15 Off 

465 Ek 

Motorized 'iroom: 
10 Off 

. 310 EM 

TOTAL: 37 Off & 770 EM 



I 

-. , AGGWATE STRENGTF: 

CONSTAEULARY &FXHAMIZED TROOP 
5 8ff 

155 EM 

I Command bection 
1 

2 Off 
I 

15 .ELl 

10 Cars Armored Z-8 
2 Tks 2 l/2 Ton 
3 Tks 1 l/2 Ton 

33 Tkls l/4 Ton 
20 L!dG Cal. .30 

1 Car Armqred g-8 68 SLiC Cal. .45 

1 Ir Tks l/k 
Ton 60 

86 Rifles Pistols Cal. Cal. .30 .45 M-1 
b v 

Administration 
kss and Suppl;r 

Section . 
19 EM 7= 

1 Tk 2 l/2 Ton 
2 Tks 1 l/2 Ton 1 Tk 2 l/2 Ton 
1 Tk l/4 Ton 1 Tk l/4 Ton 

I ? 
Mechanized 

I 

Platoon 
v A 
1 Off 3E) E@ 

‘! * . I 
Mechanized hchanized 

Platoon Platoon 
4 (I 

1 Off 
I 

38 Eti - 1 Off 38 EiLi' 

1 Off 12 EM 13 Eli 
1 Car Armored Z&E 1 Car Armored X-.!Z 
3 Tks l/4 Ton 3 Tks l/4 Ton 
2 LMG Cal. .30 2 J.&G Cal. .30 
5 SU.3 Cal. .45 1, SMG Cal. 45 

13 pistols Cal. .45 13 Fistols Cal. .45 
7 Rifles Cal. .30 M-1 9 Rifles Cal. .30 2-1 

13 EL 
1 Car Armored H-8 
3 Tks l/4 Ton 
2 LMG Cal. .30 
4 sA!fG wk. ;;l+5 .1,, 

13 Pistols .Ca1.*.45 -_:. _ 
9 Rifles Cal. .30 M-1 



__-. 

1 ,,5""""d ;ction13 tij 

1 Car 1 Armored Z-8 
4 Tks 

I 

l/k Ton 

1 

' Adrmn~strati~~n 
Zess and Supply 

Lection 
1-j E,f 

1 Tk 2 l/2 Ton 
2 Tks 1 l/2 Ton 

4 :'iifles v'al. .30 E-l 
3 Rifles 57I.Z 3ecoilless 

Siainttmance Section 
, 

6 Lh! 
1 Tk 2 l/Z Ton 
1 Tk 1-,/b Ton 

?:otorj.zed Pla.toorls 

1 I 9 
Motorizeci Platoon 

i Off 39 El! Comund Action 

Yotorized Platoon 
. 

i Off 39 kx 

1 
;cj.r3t ;lec!,Sc~n A~cond Jection T!:tici Jecti.\:n 

1.2 L: 12 LL 12 Lx 
1 Tk 1 l/2 Ton 1 Tk 1 l/2 Ton 1 Tk 1 l/2 Ton 
1 LkG Cal. .33 1 LKG Cal. .3Q 3. L,MG Cal. .33 

12 Pixtols, Cal. .45 12 Pistols, Cal. .L+5 12 Pistols, Gal. .45 
5 SIG Cal. .45 5 SldG Cal. .45 5 SEG Sal. .45 
7 Rifles Zal. .30 X-1 7 ilifles Cal . .33 u-:1 7 .dfles Cal. .30 u-1 


